FINANCE COMMITTEE 

October 16, 2006

Minutes

Councilor Attendance:
Stone, D’Errico, Palmer, Hawes, Farrington, Gratwick,




Allen

Staff Attendance:

Barrett, Cyr, Dawes, Wardwell, Gastia, Caruso,





Moore, Dyer, Ring, Little 
Others: 


Dawn Gagnon, Larry Carr, Gene Dean, A J Dean
1. Consent Agenda
A motion was made and seconded to approve the Consent Agenda.  Regarding Item a., Gratwick asked about the total amount spent to bring the racino to Bangor and when that amount will be paid back to the City.  Cyr said previously there was an expenditure of $250,000 for the relocation and then received authority to reimburse the General Fund for costs incurred specifically for lobbyists and attorneys passed – approximately $550,000.  At this point, the total expenditure approximates $700,000 and do not expect further significant expenditures to be incurred.  Gratwick asked about the monies being used to purchase adjacent properties.  Cyr said it has been spent in another fund and it is now coming back.   
a. Resolve 06-344, Appropriating up to $125,000 from the Racino Fund to Reimburse Costs Associated with Locating the Permanent Facility on the Riverside Block

b. Resolve 06-345, Appropriating Grant Funds from US Dept of HUD

c. Resolve 06-346, Appropriating a $25,000 Grant from Maine CDC for Pandemic Flu Planning

d. Quitclaim Deed – 136 Elm Street - Mooney

e. Quitclaim Deed – 16 Griffin Road - Spencer

2. Bids/Purchasing

a. Sodium Chloride – Public Works – International Salt Company - $264,400

Sheriff said the City went out to bid for rock salt through Penobscot Valley Council of Governments, which is a conglomerate of several municipalities.  $52.88/ton is 1% increase over last year’s contract price.  Responding to Gratwick, Wardwell said the City used International Salt Company last year but the bid process was different this year using the PVCOG.  At Palmer’s request, Wardwell provided information on the City’s past two years of rock salt usage.  A motion was made and seconded to recommend approval to the full City Council.  
b. Moving Services – Police – Central Maine Moving - $9,450

Sheriff said 5 bids were issued and 5 received.  A motion was made and seconded to approve staff recommendation.  
c. Water Truck – BIA – Stinar Corporation - $65,993

Sheriff explained this item as well as Item d. for the passenger stair unit has been out for bid two times.  The first time only one response was received and it did not meet specs.  Bids were reissued.  Responding to Farrington, Caruso said the unit is for potable water for the airlines.  A motion was made and seconded to approve staff recommendation.  
d. Passenger Stair Unit – BIA – Stinar Corporation - $75,715

Caruso said the bid came in higher than expected and recommended that remaining funds from the Water Truck bid be used.  The Airport also has a contingency fund.  Responding to Palmer, Caruso said the airport currently has a 1975 and a 1979 stair truck unit which are obsolete and worn out.  Barrett asked about the Airport’s 1967 Ford used by Airport maintenance. Caruso said it was reconditioned in order to continue its utilization.  A motion was made and seconded to approve staff recommendation.  
e. Bangor Mall Pump Station – Engineering – Lane Development - $61,248

Sheriff said 5 bids were received.  Ring said this is a by-pass of the Bangor Mall pump station, which is over 25 years old.  This project will tie into the current line opposite Borders Store and by-pass the flow to the interceptor line.  It will preserve the life of the pump station as well as its capacities.  The Treatment Plant budget has $40,000 available for this project.  There was a recent appropriation resolve transferring funds out of the Bangor Mall Impact Fee fund for this purpose as well.  Gratwick spoke about the disparity of the five bids received.  Ring addressed his questions and concerns and indicated that an experienced inspector will be on site at all times during construction and installation. A motion was made and seconded to approve staff recommendation. 
f. Munroe Street Sewer Project – Engineering – Lane Development - $89,226

Sheriff explained that 4 bids were received.  Ring said this involves about 300 ft of sewer line installation that will address basement flooding issues in that area.  Gratwick asked Ring about a citywide overall sewer project plan.  Ring said it comes from the Sewer Fund.  From the late 80’s and early 90’s, staff has been working on major sewer separation projects and there was a comprehensive facilities plan that identified those areas that are most problematic.  Other than Franklin Street, most major projects are complete.  Staff is now concentrating on the smaller projects. Barrett said that capacity problems are easy to identified but the expected lifetime of an underground sewer can be long and highly variable.   A motion was made and seconded to approve staff recommendation. 
g. Request to Waive Bid Process -  - WWTP – Main Sewage Pump – Aqua Solutions - $35,940

Sheriff indicated there is a four-year schedule under the capital improvement plan to replace one pump per year for four years.  This is the third year in the schedule.  Staff is recommending using the same manufacturer of the other pumps in order to assure consistency with the equipment and replacement parts.  Moore said the pumps are replaced because they have worn out.  The pumps to be replaced were put in service in 1968.  They have an expected 20-25 year life span.  A motion was made and seconded to approve staff recommendation. 
h. Request to Waive Bid Process -  - WWTP – Mechanical Split Seals – A.W. Chesterton - $12,396

Sheriff said that in the past the City has gone with other low bid vendors and the splits were not perfect.  Given the time and effort to making them fit, it has cost more in the long run by not purchasing the ones originally with the product.  A motion was made and seconded to approve staff recommendation. 

i. Backhoe/Loader – Fleet Maintenance – Nortrax - $51,800

Sheriff said 8 bids were issues and 3 were returned.  Nortrax was the lowest responsive bidder after the guarantee buy back deduction.  Gratwick asked how equipment is rated by the City.  Dawes said mainly by experience.  Stone asked the logistics of the buy back.  Cyr said the $51,800 will come from the bond account for fleet maintenance.  The amount is the life cycle cost of the equipment.   A motion was made and seconded to approve staff recommendation. 
j. Bangor State Fair Midway Operator Presentations

Cyr said there were two responses to the request for proposal.  Dyer said the City is looking for a 5-year contract for midway operator. Responding to Stone, Dyer indicated that Fiesta Shows has supplied the operation since 1994.  They had a five year contract which was renewed in 1999.  Two years into the contract, the State changed the gaming laws so that the carnivals were no longer able to run the quarter fall machines.  Fair Boards can operate games of chance or individuals with a not-for-profit license.  In lieu of changing the basic contract, the City negotiated a 3-year extension with Fiesta at that time which brings it through 2006.  The carnival midway is an important part of the total operation of the Bangor State Fair.  Responding to Gratwick, Dyer said that following tonight’s presentations staff would make a recommendation to the Finance Committee and then the Finance Committee would make a recommendation to full Council.  Gratwick asked about criteria for the Committee to consider.  Dyer said it would include a list of the rides, the numbers of vendors, their routes and other events.  Dyer reviewed the information provided through the RFP process.  Copies were provided to the Committee.   Farrington spoke of the quality and safety factor of the rides.  
Dyer introduced Mr. Carr.  
Carr said that his company worked the Bangor State Fair for many, many years in the past.  His company has been working on other states and would like to come back to Bangor.  Addressing concerns expressed regarding safety, he provided a copy of a letter from his insurance carrier which outlines the Carr’s accident record over the past three years.  He provided a preliminary sketch outlining the difference between the two proposals over a five-year period.  Carr’s will pay at least $350,000 more than the other proposer.  Carr also provided letters of references from other municipalities. He provided information about other large festival events that his company runs in other states.  Carr said that both proposers will do their best possible job, supply any type of rides requesting.  The Council needs to choose the company it feels comfortable with, who the Council feels will do what the City wants done, and who will give the most money for the dollar.  Carr said the City is very fortunate to have two outstanding proposers wanting to participate in the Bangor State Fair. Gratwick asked about personnel involved. Carr said it is difficult to hire local personnel and bring in Mexican (number 40) and South African (numbering 40) laborers and go through the legal process.  The remainder is made up of local American laborers. Total labor force encompasses 240 employees.  Farrington asked the anticipated gross amount.  Carr thinks it will eventually reach $500,000.  Stone asked Carr his definition of an accident.  Responding to Hawes, Carr said that if his company receives a citation for a ride, the ride is corrected and then the state inspects it before it is put back into operation.  Responding to Palmer, Carr said that Carr Expositions had no serious problems for seven years.  This past year, he hired an attorney to check to see if Motor Vehicle violations had been paid.  He related the details of the incident relating to a wrong address as well as the Presque Isle fair incident.   Dyer asked Carr why the RFP did not address their collaboration with Drew Shows.  Carr said he forgot to add the Venice Show to his listing of shows in the RFP process.  Dyer asked Carr his current standing with the Skowhegan State Fair. Carr provided details of the contract, which differs from Bangor’s.  Dyer referenced Carr’s show at the Speedway 95 many years ago, which was a non-agricultural fair.  Dyer spoke of contacting areas where Carr has upcoming shows scheduled.  He endeavored to reach someone in Manning, South Carolina. Athens, Georgia and the Williamsburg County Fair in South Carolina and no one could confirm the schedule dates.  Carr spoke about the Athen’s fair.  Dyer again stated that he  spoke with the Athen’s Chamber of Commerce and Convention and Visitor Bureau and neither were aware of the upcoming date.  Dyer also mentioned that Manning is actually in Clarenton County. Dyer asked him to clarify that these events are characteristic of the Speedway 95.  Carr said no they were not the same.  Carr said he could provide paperwork on the Athen’s event.  Stone thanked Mr. Carr for his time. 
              Dyer introduced Eugene and AJ Dean from Fiesta Shows, which has just completed its 14th year at the Bangor State Fair.  Dean said their main job is to entertain in a safe environment.  Fiesta has an in-house safety task force and has never received a citation in terms of safety. They own 65-70 rides and has a top managerial staff.  Some of new, advanced kiddie rides are $200,000.  They have had many first spectacular rides and have introduced them in Bangor.  Dean gave a brief history of the Fiesta Show business.  He spoke about future improvements planned for the shows.  Dean said that Fiesta has a good working relationship with the Bangor State Fair.  Stone asked about the fair industry and its relationship to the economy.  Dean said the average work hours of the average American has increased in order to keep up with payments and he feels that affects the fair industry.  There is also more competition for the entertainment dollar.   The largest impact on Fiesta Shows has been oil prices – approximately 140,000 gallons/year used by Fiesta.  The fair industry is basically weather driven, Dean said.  Palmer spoke about Fiesta’s investment in rides over the years. Responding to Palmer, Dean talked about how their rides are chosen.  Dean said it is the agricultural, exhibits and rides that make the whole package attractive.  Dean talked about Fiesta’s safety record.   

Dyer said he was ready to make a staff recommendation for the Committee’s review and recommendation to full Council.  Stone said he preferred to make the recommendation and decision in an executive session.  Dyer said he is prepared to address the financial site of both proposers and make his staff recommendation.  From a staff point of view, staff is most concerned about service delivery.  Fiesta shows has had a good track record in this area.  Mr. Carr had problems with rides in both Skowhegan and Presque Isle this year.  Being frank and honest, Dyer said it is something that Bangor doesn’t want to think about.  Bangor has developed a brand name and philosophy of everything happens when we say it’s going to happen.  Throughout the fair industry in Maine, Bangor is known for the cleanliness of its midway.  In terms of the financial end, Carr has offered to pay $80,000 for use of the midway; last year Fiesta paid $69,000 and it escalates annually either by the 2% or the annual cost of living, whichever is greater.  In terms of the ride gross percentages, Dyer said this past year was $413,000, the year before $435,000.  With the costs involved in shipping rides, Dyer said this has to be a partnership.  Service delivery is very important.  He referred to MDOT fines that Carr had mentioned.  He noted that a Maine Senator from Saco will be introducing a new bill dealing with fair/ride safety. 

Stone asked Carr to explain some financial information regarding revenues between Carr and Fiesta Shows.   Carr said he was working with the number provided by Dyer was $379,000.  

Palmer made a motion to move staff recommendation.  It was seconded by Hawes.  Stone felt it was a hasty decision.  Hawes said the recommendation still needs to go to Council for its final approval which allows time for further research.  Hawes upheld Dyer’s recommendation based on experience.  Gratwick agreed that the item needs further research/discussion.  Palmer agreed with Dyer’s recommendation.  Allen supported Gratwick.  Stone asked Dyer what he based his decision on.  Dyer said based on Dean’s ride inventory as compared to the inventory that Carr has recently brought into Maine the rides drive the ticket sales.   Barrett spoke of ways to make a decision.  The City can try to maximize the best possible outcome or minimize the possibility of the worst possible outcome occurring.  In recent history, there has been a series of problems with Carr’s performance at various fairs that have resulted in some dismal publicity and most likely impacted the finances of those fairs.  Bangor’s Fair is very dependent on the midway.  Carr said what he offers on percentages and flat fees, his company would be willing to pay it flat out to the Fair in one check.  It would eliminate the concern about the gross numbers.   Farrington agreed with Hawes in that this doesn’t qualify as an executive session.   Gratwick feels the financial considerations should be considered further and spoke about the Bass Park’s budget. 

Stone clarified that the motion before the Committee is to accept Dyer’s recommendation to go with Fiesta Shows.  The vote was 3-2.  The item will go to full Council.   Barrett offered both proposers the opportunity to provide the City with their most recent financial statements including a statement of assets and overall financial positions. 

3. Review of Outstanding Accounts Receivables

This item was tabled to the next meeting. 
