FINANCE COMMITTEE 

December 18, 2006

Minutes

Councilor Attendance:
Stone, Blanchette, Allen, D’Errico, Gratwick, Farrington
Staff Attendance:

Cyr, Caruso, Cammack, Mitchell, Barrett, Little 

1. Consent Agenda

A motion was made and seconded to approve the Consent Agenda.  Responding to Gratwick, Cyr said the City’s policy for years has been that it will not pursue an individual’s residence.  The City continues to work with such individuals to try to obtain payments and to counsel them as to how to address whatever issues are involved.  To force sooner action would require the City to take possession of the property. 

a. Accepting & Appropriating a $9,950 Contribution from Penobscot County

b. Quitclaim Deed – Hawkes – 91 Holiday Park

c. Quitclaim Deed – Miller – 106 Dewitt/188 E. Broadway

d. Quitclaim Deed – Frederick – 61 Cumberland 

2. Bids/Purchasing

a.  WiFi Services – BIA – Airport Network Solutions

Cyr said the City issued an RFP in August for WiFi service at the Airport.   It is a very common amenity to offer to the traveling public.  A selection committee consisting of representatives from the Airport, Purchasing, and Information Services reviewed four proposals using the criteria of qualifications, experience, availability, ability and capability to perform the services, representative pricing, and cost and revenue to the Airport. The Committee also reviewed whether this service should be offered as a fee or as a no-cost amenity.  Given the required initial capital outlay of approximately $40,000 and annual operation costs, the Committee recommended that the service be fee based.  Responding to Gratwick, Caruso said that primarily the trend is more to pay for the service and fee.  He said that wireless technology is another enhancement for BIA.  Gratwick felt that in time the revenue derived from the service could be placed back into providing a free wi-fi service.  Responding to D’Errico, Caruso said the outlets will be at the domestic terminal, Avatat and general aviation.  Blanchette asked if a five-year contract is a normal span.  Cyr said that five years is out of the realm.  It is a start up business with no consumer base and rewarding the business with a five-year contract seems appropriate.  Responding to Blanchette, Cyr said this is a new venture for BIA.  Most likely. in year three the technology will require a substantial investment by the vendor to upgrade the system.  Responding to Allen, Cyr said the individual using the service would be charged the fee for the service.  There is no cost to the Airport.  Allen asked how this would affect the Air Guard.  Stone said that with the exception of perhaps three airports he has frequented in the past year, all airports charge for the service.  Most hotel accommodations also charge for the service.  Allen spoke about offering the service free of charge for a specified amount to time.  Stone said that option would require the Airport paying the $40,000.  The Committee rated two companies, Airport Network Solutions and Wondering WiFi, as the most competitive proposers.  Airport Network offered the City 25% of gross revenue against an annual minimum of $3,000. Wondering WiFi proposed to negotiate a payment to the City based on a percentage of its net revenues.  Given initial capital costs, annual operating expenses, uncertainty regarding the level of use of WiFi, and the inherent complications of calculating and verifying net revenues, the Selection Committee recommended that the contract be awarded to Airport Network Solutions. The contract will be for an initial five-year period during which we anticipate that the Airport will receive approximately $15,400 in revenue.  A motion was made and seconded to approve staff recommendation by a 5-0 vote.   
b. General Liability Renewal – Bass Park – Haas & Wilkerson $35,539



Cyr said the Haas & Wilkerson has been the carrier of Bass Park’s liability 

coverage for the Bangor State Fair and Civic Center on a calendar year basis.  The $35,539 is $1,300 less than the current year’s policy.  Stone asked about raising the $1,000 deductible in order to reduce the premium.  Cyr said she would look into it and ask for a quote wit a variety of deductibles.  A motion was made and seconded to approve staff’s recommendation by a 5-0 vote.  Staff was directed to obtain various quotes with different deductibles.  The Committee granted approval to staff to make the final determination.  Responding to Allen, Barrett said that this policy insures the Bass Park Complex against any liability that might arise from operating the Fair or from rental of the facility for concerts and other large crowd events.  The City has other insurance polices that provides coverage for other kinds of liabilities at that facility.  In addition, the City has requirements on Penn National to provide insurance for the property that they control (grandstand, harness racing track, the barns and the property they lease from the City).  On Penn’s insurance, the City is named insured.  
3. Release of Claim, Spirit Airlines

Caruso said that Spirit Airlines is a base tenant in Bangor and they offer charter services.  BIA receives hangar, landing fees and fuel rental from Spirit.  They also offered scheduled cargo flights and some ad hoc passenger charter.  In October, one of BIA’s agents was moving the airplane back into the hangar following a flight and the nose gear was damaged.  The $5,455.28 claim includes the loss of a charter flight as well as labor and materials involved with the repair.  A motion was made and seconded to approve staff’s recommendation by a 5-0 vote. 
4. Amendment to ExxonMobil Avitat Agreement – Flight Tracking System

Caruso said in 2001 the ramp service at BIA became a ExxonMobil Avitat, which represents more of the elite level of fixed based operations in the aviation industry.   In addition to advertising and marketing assistance the ExxonMobil provides, they also offer opportunities for tools to assist the aviation business and one is the flight tracking system.  It provides live flight tracking capability and allows the opportunity to transmit information on that flight between specific Avitat.  Bangor was asked to be a test site for this system. Responding to Stone, Caruso said this system would keep BIA competitive.   A motion was made and seconded to approve staff recommendation, by a 5-0 vote.  
5. General Discussion of Funding for Other Agencies for FY2008

This item was tabled to an upcoming meeting of the Committee. 
6. Executive Session – Workers Compensation Settlement – 1 MRSA Section 405 (6)(E)

A motion was made and seconded to go into executive session. 
7. Executive Session – Hardship Abatements (A) & (B) – 36 MRSA Section 841 (2) 

A motion was made and seconded to go into executive session. 

8. Open Session – Decisions on Items 3 & 4
A motion was made and seconded to approve Item 6 by a 5.0 vote

A motion was made and seconded to approve Item 7 by a 5.0 vote. 

