Finance Committee

June 19, 2006 @ 5:00 pm

Councilor Attendance:
Stone, D’Errico, Gratwick, Farrington, Green, Palmer

Staff Attendance:
Cyr, Birch, Wardwell, Winslow, Drew, Comeau, Hupp, Sherrif, Enman, Ring, Wellington, Gastia
1. Consent Agenda

A motion was made and seconded to approve the Consent Agenda items. 

a. Quitclaim Deed – Hatch – 42 Pray’s Park

b. Workout Agreement – Baker – 38 Falvey Street

c. Workout Agreement – Parsons – 6 M Street

2. Bids/Purchasing

a. Aggregate Materials – Public Works – Vaughn Thibodeau, Roche Enterprises, Hughes Brothers
A motion was made and seconded for staff’s recommendation for approval. 

b. CCTV and Access Control – Airport – Elco Electric/Signet Electronic Systems - $126,857/$396,700 
Rebecca Hupp provided background information regarding Closed Circuit Television and Access Control System.  A motion was made and seconded to move to full council.
c. Request to Waive Bid Process – Police – Dispatch Consoles - $199,000

The purchase of these systems includes the four consoles and associated equipment, installation and training.  The funds for this purchase are coming from the FY04 Homeland Security Grant.  There were no other bidders and the police Chief has research this and assures us that this is an excellent price. Winslow stated that he has purchased other items including furniture under the state contract and they are always the best price and gives you more for your money. The most significant reason we want to stay with this company is consistency.  If something happens to our communication center we have the ability to use the new command truck as a satellite dispatch center.  Everything would be the same.  This system is an elaborate system that is touch screen and allows us to coordinate with software system, our radios, and our security system.  It integrates everything that we have now.  Answering Gratwick’s question Winslow said that he presumes that if the City ever decided to change over to a regional dispatch system it would be compatible.  The only question would be the type of radios that are used, but he does not think that is a hurdle we couldn’t overcome.  A motion was made and seconded to approve staff’s recommendation.     

d. Offer to Rehabilitate 183 Center Street 
Cyr gives the overview of the property.  Farrington asks if we still have a need for low income housing.  Wellington lets the committee know Karnes is requesting to convert this building back into a single family residence.  Affordable housing, using the figures  that T.J. Martizial uses, in Community and Economic Development a family of 4 with a yearly income of 40,000 or less constitutes as low/moderate income.  The need for low income housing is not decreasing in spite of all of our efforts due to the rising cost of housing year after year.  The biggest challenge for this project faces is that historically when the City has an opportunity to acquire property in an area that is over built,  they do in order to create some more open space.  This is a very small lot and becoming a problem for the city to maintain.  He thinks it should be rehabilitated or removed.  Karnes explains his reasoning for wanting to rehabilitate the building and says that because the City would have to pay about $23,000 to demolish the building for the use of a parking lot he thinks it would be more beneficial for him and the City to rehabilitate the building and pay taxes on the property.  He believes that he will be able to have tenets by Christmas.  Farrington feel that it is a win/win situation and moves to approve the staff’s recommendation to award Karnes the ability to purchase this property.  Motion was seconded and approved.  
e. Council Resolve 06-171, Appropriating Funds to Demolish 183 Center Street (Recommendation will be based upon outcome of item d)

f. Webster Ave Sewer Project – Golf Course

The staff’s recommendation is to reject all bids and to negotiate with lower bidders.  Ring discussed that the difference in bids from the lower bidders compared to the high bidders were significant and therefore it is his recommendation that the City negotiates with the 2 or 3 lower bidders.  It was pointed out in Randy Bragg’s memo the possible cost saving measures that will likely save the City money.  For example a new concept was developed to utilize a sewer pump station as opposed to a gravity sewer line. Ring stated that he felt the original estimate was way to low to begin with.  Palmer questions why the city is getting ready to spend ¾ of a million dollars on this project and wants to be convinced of the importance. Comeau and Enman discuss and review the history of the importance.  Palmer then asks were the money is coming from and Cyr states that there are 2 options.  The City could authorize a bond issue for additional money or depending on the final price; the money could come from the cash at the Golf Course.  The Golf Course has about ½ million dollars.  The City is not ready to commit all the money from the Golf Course for a project of this size.  The City might use a combination of each option.  Farrington voices his opinion that he thinks the negotiation should include all bidders and not exclude the higher bidders.  D’Errico agrees with Farrington, and thinks we should treat all bidders the same.  Stone respectfully disagrees because of the huge difference in pricing and feels that they should not get a second shot.  Cyr reiterates that staffs recommendation is because of how high some of the bids were.  Green suggests we wait 2 weeks in order to discuss this more and get more data.  Motion was made and second to approve staffs recommendation.  Two opposed.
3. Review of Assessing Department’s FY 2007 Tax Process Presentation

After the presentation someone asked what determines if someone’s taxes go up 25%.  Ben Birch replies that it depends on an individual’s neighborhood, sales activity and how much the ratio determines to market value and actual assessment.  The committee refers to the memo, and other handouts that have been passed out.  The power point presentation will be aired on the Government channel approximately 2 weeks prior to the tax bills go out and 1 week after and then again after about a month for a couple of weeks.  It will also be available on the web.   
4. Executive Session – Hardship Abatements A,B,C – 36 M.R.S.A. Section 405 (6) (E)

A motion was made and seconded to go into executive session. 
5. Open Session – Decision on Hardship Abatements A,B,C
A motion was made and seconded to approve staff’s recommendation. 
