FINANCE COMMITTEE

August 21, 2006

Minutes

Councilor Attendance:
Stone, Hawes, D’Errico, Palmer, Gratwick, Farrington, Allen

Staff Attendance:

Cyr, Sheriff, Comeau, Birch, Wellington, Little

Other:



Gagnon 
1. Consent Agenda

A motion made and seconded to approve the Consent Agenda. 

a. Resolve 06-295, Accepting & Appropriating HUD Grant – Shaw House Homeless Youth Outreach and Support Services

b. Resolve 06-296, Accepting & Appropriating HUD Grant – Bangor Area Homeless Shelter Transitional Planning Coordinator

c. Resolve 06-297, Accepting & Appropriating HUD Grant – Acadia Recovery Community Bridge Program

d. Resolve 06-298, Accepting & Appropriating $20,000 Contribution from Penobscot County for Heavy Rescue Vehicle

e. Resolve 06-299, Appropriating $22,013 from Fire Equipment Reserve for Heavy Rescue Vehicle

f. Resolve 06-300, Appropriating $120,000 from Golf Course Reserves for Maintenance Building

g. Workout Agreement – O’Connell – 282 Essex Street

2. Bids/Purchasing

a. Site Lights – Community Development – Gilman Electric - $25,480

Sheriff explained that the lights will be located on Main Street in the area of the Merrill Bank.  The utilities will be located underground.  The lights will be similar to what is on the waterfront.  Stone questioned the underground lines.  Cyr indicated that all of downtown has underground utility lines. A motion was made and seconded to approve staff’s recommendation. 
3. Reimbursement to Economic Development Fund – Maine Business Enterprise Park Lot 2

Cyr said that part of the final development agreement with Bangor Historic Track allowed the City to work with some of the landowners on the riverside block.  In order to complete negotiations for those properties, Chiou Lin was given the opportunity to move to Lot 2 of the Maine Business Enterprise Park.  The Park is owned by the Economic Development Fund. A 4.65 acre development parcel was removed from that fund in order to complete this negotiation.  Staff is recommending that the racino fund pay the value of that property over to the Economic Development Fund.  During the budget process, Council discussed the completion of Venture Way, which will create new access of Maine Avenue and open up additional parcels for development within the Park.  These monies will be used for that as well.  Responding to Gratwick, Cyr said the balance is $951,000 in the fund which does not include the August rent.  It is well above projection.  Palmer supported the effort but expressed concern that the City does not raid the racino fund.  The City needs a new arena.  Hawes agreed with Palmer in keeping a watchful eye on the fund.  She agreed that staff’s recommendation is a part of setting up the racino.  A motion was made and seconded to approve staff recommendation to the full Council for its action.  Gratwick asked for an update on the City’s paying off of debt and costs incurred for setting up the racino.  Cyr said she has not physically transferred the money to reimburse the City but it is in the area of $200,000.  Stone asked for an update at the next Finance Committee meeting.  Cyr agreed with the Committee’s concerns regarding use of the racino fund but staff feels this is an item directly tied to the racino.  It is in compliance with the racino fund policy.  As time goes on, Palmer suggested a new name for the racino fund; i.e. arena fund.  Cyr agreed.  
4. Resolve, Appropriation for Purpose of Demolishing 53 Charles Street

In March, the City Council adopted an Order condemning the property at this location.  That Order directed the owner to secure the property and remove debris within thirty days and to either demolish or renovate the structure within ninety days.  While some initial progress was made on securing, removing debris and renovating the property, this work has stalled and is substantially incomplete.  It is, therefore, apparent that the current ownership has failed to meet the conditions set forth by the Council and appears unlikely to have the financial resources to do so in the immediate future.  As a result, the City’s only option is to proceed with demolition.  This Resolve will appropriate the necessary funds for this purpose.  After the work is performed, the City will place a lien on the property and attempt to recover the City’s costs at some point in the future, however, that recovery is highly unlikely in Cyr’s opinion.  The City intends to notify the owner and various mortgage holders of the City’s intent to proceed to demolish the property.  The City’s intention is to perform this work later this fall.  Public Works has prepared a demolition estimate of $30,000.  It is possible, however, that the Fire Department may be able to use this property for a live burn training exercise, an option that would significantly reduce the cost.  Since the final demolition option has not been determined the attached Resolve will appropriate $30,000 for this purpose with language that will return any unspent amount to the Capital Reserve after project completion.  Of the $30,000, $5,900 is from the balance of the amount the City received from the YMCA for 58 Court Street after past due sewer bills on that property were paid and the remaining $24,100 will be from the Capital Reserve. A motion was made and seconded to approve staff’s recommendation of the Resolve to the full Council for its final action. 
5. Assessor’s Update

Birch said he wanted to provide a short update.  The Commitment went smoothly on July 7, 2006.  The deadline for the abatement request for appeals is January 8, 2007.  Birch reviewed a memo which he had provided to the Committee with their agenda outlining several key tasks performed by the Assessing Department since its last meeting in May with the Finance Committee.  For the at-home television viewers, Stone asked Birch to review the process where the Assessment Department can be contacted regarding property valuation, taxes, etc.  Cyr and Birch discussed the Homestead Exemption indicating a large number of property owners are eligible but do not take advantage of this program.  Cyr said this is also the case with the Veterans Exemption.  Birch stated that the City places ads in the Bangor Daily News in February and March regarding these programs.  The City does not provide a mass mailing to all Bangor taxpayers.  There are 7,500 residential homeowners in Bangor.  Birch said there are currently 5,135 Homestead exemptions going to residential homeowners.  133 other properties are fully exempt because of the exemption amount of $13,000.  D’Errico said there is also the Circuit Breaker program.  The completed form is mailed to the State which in turns calculates the rebate, if any.  It can also be completed online.  Birch reviewed the TIF report and the Downtown Development District.  He discussed LD 1796 regarding subsidized housing; LD 1711 dealing with an exemption paraplegic veterans; LD 2056 eliminating the BETR program.  Birch discussed the TABOR bill.   
6. Order, Authorizing the Issuance of $655,000 General Obligation Bonds

Cyr explained that the proposed Order would authorize the issuance of $655,000 in bonds for the City’s annual vehicle replacement program funding.  The amount to be issued is in accordance with the City’s adopted Fleet Replacement Policy.  The bonds will not be issued until the spring of 2007.  Dawes is in the process of preparing a list of vehicles to be replaced.  A motion was made and seconded to approve staff’s recommendation to the full Council.   A public hearing is required at the Council meeting.   
