
 

FINANCE COMMITTEE AGENDA 

October 6, 2014 @ 5:15 pm 

1. Consent Agenda 
a. Emergency Purchase – Hydro Excavation – Sewer Maintenance – Allen’s 

Environmental - $24,195 
b. Report of Bids Awarded by Staff – September 2014 

 
2. Sale of City Owned Property – 230 Washington Street 

 
3. Bids/Purchasing 

a. Boilers – Economic Development – 39 & 49 Florida Avenue & 22 Cleveland 
Street – Blake/Northeast Mechanical - $14,365, $13,568 and $68,497, 
respectively 

b. Demolitions Various Properties – Community Development – JE Butler, Cole’s 
Construction and Clouston Trucking 

c. Golf Cart Purchase Proposed Replacement Plan – Five Star Golf Cars and Utility 
Vehicles  

d. Request to Piggy-back on Multi Community Bid – Ambulance – Fire – Sugarloaf 
Vehicles - $157,000 

e. Request to Waive Bid Process – GIS Mapping Update – Kappa - $30,160 
f. Electricity Supply Contracts– Medium Service Accounts – Information will be 

provided at meeting 
 

4. Review of Proposed Driveway Permit Fee 
 

5. Staffing for Adequate Fire and Emergency Response (SAFER) Grant 
Award 
 

6. Employee Innovation 
 

 

 

 
 
 
 
 
 
 
 
 
 
 



 

 

 

City of Bangor 

 Memo 
To: Finance Committee 
From:  Sean Currier 
CC: Debbie Cyr, Brad Moore 
Date:  9/30/2014 
Re: Harlow Street emergency sewer repair specialized service (payment acceptance request) 
  

The City of Bangor Sewer Department recently completed emergency sewer main replacements on 
Central, Center and Harlow Streets, with the help of Eastwood Contractors. Most of the sewer mains 
were excavated by conventional methods (open trench). A portion of the sewer main on Harlow and 
Central Street did not allow for conventional methods of excavation prompting the need for hydro-
excavation. This was an unforeseen circumstance encountered while the project was already 
underway. Due to the intense amount of underground utilities and condensed construction schedule 
(night work), Allen’s Environmental was contacted and stated they could meet our requests. They were 
able to provide services necessary to complete the project and start immediately working nights along 
with Eastwood Contractors and the Sewer Department.  

The Bangor Sewer Department budgeted for such emergencies in FY15  in the Professional and 
Technical Services  account (8003-73010000) and has sufficient funds to cover the service rendered. 
The Sewer Department is requesting approval to submit the invoice from Allen’s Environmental for 
payment in the amount of $24,195.00. 

 
Thank you for your consideration. 

 
 

Sincerely, 
 

Sean Currier 
Collection System Manager 

 
 
 

 
 
 
 



 
City of Bangor  

Report of Bids Awarded by Staff 
For Month of September 2014 

 
1. Galvanized Culverts – H D Supply - $19,566 



Memorandum 
 
To: Finance Committee 
From: Paul Nicklas, Assistant City Solicitor 
Date: October 6, 2014 
Re: Sale of 230 Washington Street to Webber Group - Map 49, Lot 246 
 
 
Webber Group would like to purchase the portion of their parking lot on Washington Street 
that they currently lease from the City. 
 
Webber Group owns a parcel of land at 170 Washington Street, formerly leased to My Maine 
Ride and now vacant. The City owns a small lot at 230 Washington Street which is surrounded 
on three sides by the Webber lot and on the fourth by Washington Street (see Exhibit A). This 
lot has been leased to Webber Group or its predecessor in interest for the last thirty years. 
Webber has now asked to purchase the City lot outright. 
 
The City lot has been incorporated into the Webber Group parking lot for a number of years, 
and is unbuildable as a stand-alone lot under current zoning. Webber Group has agreed to pay 
the City’s asking price of $10,183 for the City Parcel. 
 
Staff asks that the Finance Committee recommend the sale of the lot in question to Webber 
Group for $10,183. 





 
 

CITY OF BANGOR  
AWARD RECOMMENDATION  

 
 

BID ITEM(S):  Natural Gas Boilers (Conversions and New)___                                          
  
DEPARTMENT:                       Economic Development Fund                                           
  
BUDGET REFERENCE:           
Requisition No.:     _____           Account Number: 8801-91003250           _____     
  
Budgeted Amount:    $115,000          _  Available Balance: $  115,000                                 
 
Total Amount of Award Recommended:   $        96,430                                            
  
Vendor Recommended:   _       Blake/Northeast Mechanical__________                        _ 
 
Bid Opening Date:        9/26/2014                                            
 
Past Experience with Vendor: _x_ Excellent __Good __Fair ___Poor ___No Prior Experience 
If no experience, references checked or other method of vendor reliability established  _   . 
 
OTHER COMMENTS:  The recommendation is to award the contract for all three locations to 
Blake/Northeast Mechanical, the low bidder in the amount of $96,430.  For the 22 Cleveland 
Street location, the City requested pricing for a new dual fuel boiler as well as an alternate of 
natural gas boiler only.  With a price difference of $3,218, staff recommendation is to install the 
dual fuel boiler to provide the greatest amount of flexibility.  At this time, Bangor Gas has 
indicated they can not guarantee the locations can be connected for this season.   
   
 
 
 
              
                 Finance Director 
****************************************************************** 

APPROVALS 
CITY COUNCIL FINANCE COMMITTEE: 

 
______________________________  ______________________________ 
 
______________________________  ______________________________ 
 
______________________________  Date: _________________________  



City of Bangor Bid Tabulation
Bid: B15-009: Natural Gas Boiler Conversion
Bid Opening: 9-26-14

1 39 Florida Avenue 1 LS

2 49 Florida Avenue 1 LS

3
22 Cleveland St. (Dual Fuel Boiler) 1 LS

4
22 Cleveland St. (Natural Gas Only Boiler) 1 LS

Hermon, ME
Penobscot Temperature Controls, Inc.

Hampden, Me

Total PriceItem Description Qty. Unit Total Price

Blake/Northeast Mechanical

$17,819.00

$16,724.00

$16,389.00

$14,426.00

$14,365.00

$13,568.00

$68,497.00

$65,279.00



Memorandum  
 
TO:  Finance Committee  
FROM:  Jeff Wallace, Housing Rehabilitation Coordinator 
CC:  Debbie Cyr, Finance Director 

            Tanya Emery, Director of Community and Economic Development 
SUBJECT: Demolition Bids – 10 Barker; 11 Field; 17 Lincoln; 108 Third; 147 Court; and 177 Pearl Streets 
DATE: October 2, 2014  
 

 
Staff recently conducted a pre-bid walk through for interested Contractors in order to receive a bid for 
demolition at each of the following addresses: 10 Barker Street, 11 Field Street, 17 Lincoln Street, 108 
Third Street, 147 Court Street and 177 Pearl Street. 
 
108 Third Street was purchased with Neighborhood Stabilization Program (NSP) funding and NSP 
funding will be used to pay for demolition and site cleanup.  All of the remaining properties will be 
demolished with CDBG funding paying for the costs of demolition and site cleanup.   The properties at 
11 Field, 147 Court and 177 Pearl were acquired by the City via matured tax liens while the properties at 
10 Barker and 17 Lincoln were purchased by the Department of Community & Economic Development. 
 
Included with this memo is the bid tabulation sheet for each of the projects.  Staff recommendation is to 
award each contract to the low bidders as follows: 
 
 10 Barker Street – JE Butler, LLC - $37,350 
 11 Field Street – Cole’s Construction - $7,500 

17 Lincoln Street – Cole’s Construction - $10,000 
108 Third Street – Cole’s Construction - $8,500 
147 Court Street – Clouston Trucking - $15,488 
177 Pearl Street – Cole’s Construction - $7,500 

 
. 
  



CITY OF BANGOR - COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
BID TABULATION SHEET

PROJECT ADDRESS: 10 Barker Street  

BID 1 BID 2 BID 3
Contractor Name JE Butler, LLC Clouston Cole's Const.

Project Total $37,350.00 $37,442.00 $125,000.00

PROJECT ADDRESS: 11 Field Street  

BID 1 BID 2 BID 3 BID 4
Contractor Name Cole's Const. Clouston JE Butler, LLC DM& J Waste

Project Total $7,500.00 $12,462.00 $13,900.00 $13,990.00

PROJECT ADDRESS: 17 Lincoln Street  

BID 1 BID 2 BID 3 BID 4
Contractor Name Cole's Const. JE Butler, LLC Clouston DM& J Waste

Project Total $10,000.00 $12,980.00 $13,642.00 $14,740.00

PROJECT ADDRESS: 147 Court Street  

BID 1 BID 2 BID 3 BID 4
Contractor Name Clouston Cole's Const. JE Butler, LLC DM& J Waste

Project Total $15,488.00 $16,000.00 $19,460.00 $22,237.00

PROJECT ADDRESS: 177 Pearl Street  

BID 1 BID 2 BID 3 BID 4
Contractor Name Cole's Const. JE Butler, LLC Clouston DM& J Waste

Project Total $7,500.00 $9,454.00 $10,800.00 $13,990.00

CITY OF BANGOR - NEIGHBORHOOD STABILIZATION PROGRAM
BID TABULATION SHEET

PROJECT ADDRESS: 108-120 Third Street  

BID 1 BID 2 BID 3 BID 4
Contractor Name Cole's Const. JE Butler, LLC Clouston DM& J Waste

Project Total $8,500.00 $10,922.00 $12,788.00 $16,675.00



MEMORANDUM 
 
TO:  Finance Committee 
 
FROM: Tracy Willette, Director 
  Parks and Recreation  
 
SUBJ:   Golf Car Update and Possible Replacement Plan 
 
DATE:  September 30, 2014 
 
Each year the municipal golf course relies on a variety of revenue sources to fund our 
operation.  One of those important sources is golf car rentals.  For FY ’15, we have 
estimated $130,000 in revenue from golf car rentals.  We have budgeted for the 
purchase of replacement cars over the years.  However, the purchase price has not 
been favorable (approximately $4,000 per cart).  As a result, our fleet has continued to 
age and has become more maintenance intensive. 
 
Our current fleet consists of 37 carts, 32 of which are in full operation.  Our newest 
model year is 2003 with a majority of the fleet dating back to the late 1990’s.  Staff is 
spending more and more time repairing cars.  In addition, we are now having to handle 
breakdowns during rounds, which requires staff to get a replacement to those players.  
This slows play in general, takes staff time from other customers and ultimately sends 
those patrons away from our facility with a poor experience.  In the competitive 
environment we are in today, this is not something we can afford to continue. 
 
Staff recently met with a representative from Five Star Golf Cars.  The presented a 
proposal which would update and double the size of the entire fleet.  They proposed 
selling seventy five 2011 EZ GO golf cars.  These cars come from a private country 
club, have been well maintained and are in great condition.  This proposal offers several 
options for us. 

• It significantly updates the age of our current fleet as described above. 
• Most of our events require 72 golf cars to satisfy the 144 players 

registered.  To this point, we have needed to rent cars from an outside 
vendor.  The vendor we have traditionally done business with no longer 
offers this service.  We were able to find another vendor this season with 
no guarantees for next season.   

• With newer cars that are in better condition, staff feels we can increase 
the fee for our car rental.  We would propose an increase of $1.00 for 9-
hole rentals and $2.00 for 18-hole rentals.  Currently we charge $7.50 per 



person for 9-holes and $15.00 per person for 18-holes.  Based on our 
yearly car rentals, we estimate this increase would generate an additional 
$8,000 per year in revenue. 

• We currently generate approximately $60,000 per year with outside events 
(tournaments, scrambles, community events, etc).  As mentioned above, 
we have rented cars to satisfy the need for these tournaments.  That cost 
is $45 per car per day of use.  That expenditure was approximately 
$23,000 this season.   

• Having a larger fleet will now allow us to be more competitive and promote 
the course for other larger events.  As an example, the Air National Guard 
approached us in July to host an event on the Kelly Nine in August.  We 
happened to have rental cars on hand.  Had we not had those cars 
available, we would have had to rent additional cars which would have 
made the event cost prohibitive to the customer. 

• A newer fleet will allow us to explore other unique marketing opportunities 
such as additional green fee/car specials and potentially securing new 
events. 

 
The proposal from Five Star Golf Cars is for the 75 - 2011 EZ Go cars at $2,900 per 
cart, less a $700 per cart trade-in for our existing units and a $3,750 delivery fee for a 
net purchase price of $195,350.  The proposal also includes a financing plan if we 
choose at a rate of 4.65%. 
 
As mentioned earlier, this proposal eliminates the need to rent cars for tournaments, 
and we are uncertain we will find a vendor for this service for another season.  Without 
the additional cars, we will potentially lose some of our current tournaments, therefore 
losing revenue.  Conversely, with a larger, updated fleet, we eliminate the rental cost 
which with those funds going toward the investment of the new fleet.  In addition, a new 
fleet offers the opportunity market for additional tournaments as well as daily green fee 
specials throughout the season.  The net impact of the forgone rental expenditures and 
increased revenues associated with the cart current rentals is $31,000 per year.  The 
Golf Course’s current cash balance is approximately $550,000.  While this proposal 
would be a significant investment, the proposal is estimated to have a pay back period 
of just over 6 years.  
 
Staff has been able to position the golf course very favorable in a very competitive 
market.  The course continues to be a quality amenity for the City as we maintain our 
mission of providing residents of the City and the region with a high quality experience.  
A quality golf car fleet that is good condition is an important piece of that mission.  Staff 
is seeking a Committee recommendation on the proposal.   



 

 

 

 

 
TO: Finance Committee 
 
FR: Tom Higgins, Assistant Fire Chief 
 
DT: September 22, 2014 
 
 
RE: Rescue Truck Purchase 
 
 
The Fire Department operates five rescue trucks (ambulances) that respond to 
over 6000 requests for service each year.  The current trucks were built by four 
different manufacturers on two different chassis.  As the trucks have aged, 
obtaining parts and technical support has become increasing challenging.   
 
In southern Maine several fire departments were experiencing the same 
difficulties with their rescue trucks.  A group collaborated to develop a 
specification that could be used to purchase multiple units.  They eventually 
awarded a contract to purchase 16 trucks in six Maine communities.  This contract 
has allowed them to standardize their fleets, as well as take advantage of multi 
truck discounts by the body and chassis manufacturers.  Additionally, they have 
better parts and service options, and a buy back program. 
 
This “Southern Maine Bid” is available to Bangor for rescue trucks purchases.  
Recently, the City of Auburn exercised the same option to buy three trucks as 
they start up a new EMS transport program.  Locally, Orono & Old Town Fire 
Departments use the same equipment.  The cost of the rescue truck will not 
exceed $157,000.  The only additional costs will be the installation of the radio.  
The FY 114/815 budget included $164,500 for this purchase. 
 
Staff is seeking Committee approval to participate in this group purchase 
cooperative. 



 
 
 
MEMO 
 
September 30, 2014 
 
To: Finance Committee 
      Debbie Cyr 
Cc: Sean Gambrel 
Fr: Brad Moore 
 
Re: Request to waive purchasing policy – Update GIS Mapping 
 
Included with this memo is a proposal from KAPPA Mapping, Inc., located here in 
Bangor. This work will update our existing GIS maps and will provide greater resolution 
and accuracy.  Staff believes KAPPA Mappings proposal is fair and commensurate with 
the scope of work.  It will also be an advantage to work with a firm right here in the city.  
Therefore we are requesting the competitive bid process be waived and the City hire 
KAPPA Mapping. 
 
Funding for this work is available within the Stormwater Utility ($20,000) and 
Engineering Department ($10,160) budgets.   



To:  Finance Committee 
From: Engineering Department 
Date: September 30, 2014 
Re: Department Review of Fees for Driveway Permit  
 
The Engineering Department has reviewed the current process of issuing Driveway Permits to 
property owners within the City of Bangor limits. This is part of the ongoing City effort to look at 
and revise our fee schedule. 
 
The issuance of Driveway Permits by the City of Bangor is authorized within the Code under 
Chapter 271 Streets, Article VIII, Curb Cuts.  Currently, Driveway Permits are issued by the 
Engineering Department and have no fee associated with them.  The issuance of this permit 
typically requires that technical staff from the Engineering Department visit the proposed 
driveway location to assess safety concerns such as roadway geometry, intersection sight 
distance, and right of way encroachments such as vegetation and/or fences.  The issuance of 
this permit also requires clerical time to process.  The City’s Development Team recommends 
instituting a fee of $25 with no adjustment factor to help offset the City’s costs associated with 
processing this permit. 



 

 

TO: Finance Committee 

FR: Tom Higgins, Assistant Fire Chief 

DT: September 26, 2014 

RE: SAFER Grant Award 

By Council Order 13-292, the Council authorized the City Manager to apply for 
Staffing for Adequate Fire and Emergency Response (SAFER) grant funding.  The 
SAFER application submitted would fund the wages and benefits of four 
firefighters for a period of two years.  Initially, the City’s application was not 
funded by the grantor agency.  Since the initial award, some grants that were 
originally approved for other agencies have not been awarded for one reason or 
another.  Accordingly the Agency went back to the initial applications to award to 
applicants who were initially not funded.  The City of Bangor was one of those 
applicants.      

We recently were notified that our SAFER grant application in the amount of 
$498,532 has been approved for funding.  The SAFER program provides assistance 
to fire departments by paying salaries and benefits for two years.  During the 
grant period, the City must maintain the level of employment, no reductions in 
staff will be allowed and it must take active steps to fill any vacancies.  This grant 
has no matching requirement or any obligation after the conclusion of the two 
year period of performance to retain the positions.  The City is responsible for 
pre-employment, uniform and equipment costs of approximately $3,000 per 
position.  In addition, all firefighters are required to obtain and retain a paramedic 
license.  If an employee does not have a paramedic license, the City is responsible 
for the cost of tuition ($4,858 - $6,790) plus books and any hours attending class 
are considered hours worked for compensation purposes.  If the class is during a 
regularly scheduled, shift, that shift may be subject to backfill. 
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