
FINANCE COMMITTEE AGENDA 
September 21, 2015 @ 5:15 pm 

 
1. Consent Agenda 

a. Workout Agreement – 269 West Broadway 
 

2. Bids/Purchasing 
a. Car Rental Concessions – Airport – Alamo, Avis, Budget, Hertz, National 
b. Request to Waive Bid Process – Pipe Bursting – WWTP – Ted Berry - 

$28,500 
 

3. Assessor’s Update 
 

4. Executive Session – 36 MRSA Section 841 (2) – Hardship 
Abatement Appeal 
 

5. Open Session – Hardship Abatement Appeal Decision 
 

6. Executive Session – 36 MRSA Section 841 (2) – Hardship 
Abatements  
 

7. Executive Session - 1 MRSA Section 405 (6) (C) – Disposition of 
Real Estate 
 

8. Open Session – Hardship Abatement Decisions and Disposition of 
Real Estate Recommendation 
 



 

 
 
                             73 Harlow Street 

          Bangor, Maine 04401 
 
 
Treasury Department                                    Tel: (207) 992-4290 

David W. Little                      Fax: (207) 945-4422 
Tax Collector/Deputy Treasurer                     Email: david.little@bangormaine.gov 

 
 
To: Members of the Finance Committee 
From: David Little, Tax Collector/Deputy Treasurer 
Date: September 21, 2015 
Re: Workout Agreement – Barath – 269 West Broadway – RE 8889, UT 6003005 
 
Daniel Barath would like to enter into an agreement with the City to pay the back taxes and utility charges for 269 
West Broadway.  Currently there is approximately $14,000 due covering four years of taxes and several utility 
bills.  We have also received $2,413.08 as a down payment for the agreement. 
 
The agreement would call for payments of no less than $600.00 per month although it is anticipated that most 
payments will be in excess of this amount.  
 
The agreement will be for 12 months and reviewed if any balances remain and all terms have been complied with.  
Any Code issues will be resolved before the City issues a quitclaim deed. 
 
Staff recommends approval.   
 
 
 
Pc: Debbie Cyr, Finance Director 



   

 
Memorandum 

To: Finance Committee 

CC: Cathy Conlow, City Manager 

 Debbie Cyr, City Finance Director 

 Belina Young, C&L Aero Executive Assistant 

 Robbie Beaton, Superintendant of Airport Operations 

 Tim Reynolds, Airport Accounting Manager 

From: Tony Caruso, Airport Director 

Date: September 18, 2015 

Re: Airport – Car Rental Concessions 

____________________________________________________________________ 

 
In July, Requests for Proposals (RFP’s) were solicited to provide car rental services at 
Bangor International Airport. The Airport currently offers 5 rental locations within the 
domestic terminal. The current car rental concessions at the airport are Avis and Budget 
operated by PV Holding, Hertz, operated by Hertz Corp., and Alamo and National operated 
by EHI Holdings.  
 
As you know, the airport receives revenue from the car rental agencies based on the lease 
of counter space, leasing of maintenance facilities, parking space rental, as well as a 
percentage of gross rental revenues. To ensure stability in gross rental revenues for the 
Airport in the event that rental activity volumes decrease, the rental agencies are also 
required to guarantee a minimum yearly revenue amount. This minimal annual guarantee 
(MAG) is one of the major criteria used in the selection of these contract awards. Other 
criteria used in the selection process are: experience and past performance, financial 
ability, marketing and market area, and proposed registration of vehicles with the City of 
Bangor. 
 
The Airport established a Selection Committee comprised of key City staff and a member of 
the public with the responsibility for making travel arrangements for C&L Aerospace 
personnel. The recommendation for the award of contracts is based upon the judgment of 
the Selection Committee in seeking the best and highest quality services for the Airport. 
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We received 6 proposals for the 5 possible locations. The proposals received were from the 
5 incumbents, Avis, Budget, Hertz, Alamo and National. Enterprise, also operated by EHI 
Holdings, provided the additional proposal.  

 
The Selection Committee recommends awarding agreements to the 5 proposers that 
currently serve the Airport and its passengers. All are well established organizations that 
have been long standing, cooperative tenants who provide excellent customer service to 
the airport passengers. An analysis of the proposed MAG’s illustrates that offering these 5 
car rental companies contracts will result in the highest financial return for the Airport. 
Further analysis of the market share reveals our customers prefer Avis, Budget and Hertz, 
followed by Alamo and National.  It is clear from the EHI submission that the Company’s 
preference would be to continue to have Alamo and National as the on-site airport 
operations.   
 
The agency with the highest MAG will have the first option of choosing their counter and 
maintenance facility location. Available counters and maintenance facilities will then be 
offered to the next highest MAG until all are occupied.  
 
The Airport respectfully requests that the Finance Committee recommends to the City 
Council that we enter into 5 year agreements with Alamo, Avis, Budget, Hertz and National. 
The draft contracts have been reviewed and approved by City Legal. All final contracts will 
be in a form approved by City Legal. I will be available at the meeting to address any 
questions or concerns.  



 

City of Bangor 

 Memo 
To: Finance Committee 

From: Chip Swan 

CC: Brad Moore, Debbie Cyr 

Date: 9/18/2015 

Re: Ted Berry Quote 

The City of Bangor has 177 ft of sewer line on Pearl St that is in need of repair. The most efficient process to repair this 
line is pipe bursting.  
 

Ted Berry Company is proposing the installation of state of the art spirally wound UV cured CIPP ( cured in place pipe) 
liners. The UV CIPP liner material will be pulled in place, the installation and UV light curing will be used to cure on site. 

 
The advantages in using UV curing  is the material can be pulled in place and checked for proper installation and the 

curing can then be completed. The glass-fiber reinforced plastic (GFRP) materials offers enhanced corrosion resistance and 
a larger pipe diameter to conventional felt products. This product is 3-4 times stronger than typical felt CIPP. 

 
Ted Berry Company price for this project is $28,500  
 
The sewer maintenance operating budget is able to absorb the cost of the proposed services. 
 
Ted Berry Company is the only in state installer of this product in Maine. The closest contractor is in New York. 
 
Open trenching and installing new pipe would be $35000 to $40000 
 

       I would like to waive the bid process and recommend the approval to Ted Berry Company  in the amount of $28500.00 
 
  

             Thank you all for your time and consideration. 
 
 

Sincerely, 
 

Chip Swan 
Collection System Manager 
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