
Government Operations Committee 

Monday December 7, 2015 (Immediately following the Finance Committee) 

City Council Chambers 

                                                          

AGENDA 

1. Shelter Plus Care Grant Funding from US Department of Housing and Urban Development 

- Please see the attached Council Action Pages and Resolves for two separate Shelter Plus 
Care grants in the amounts of $383,182 and $114,847. 

2. Agreement  between City of Bangor / Community Connector and University of Maine –Augusta / 
Bangor Campus  for implementation of Free Fare Program for students and staff 

-  Please see the attached memorandum from Community Connector Superintendent Linscott 
and the proposed Agreement between the parties. 

3. Proposed Naming Policy for City Owned Property 

-  After determining that there was no policy in place to guide and assist the City Council with 
the naming of City owned property, staff was asked to develop a policy for Committee / 
Council review and approval. Please see the attached proposed policy that has been drafted 
by the Legal Department for consideration. City Solicitor Heitmann will be present to review 
the proposed policy and answer questions. 

4. Update from Bangor Police Department 

- Chief Hathaway will be present to update the Committee on recent Police Department 
matters.  

 



______________________________COUNCIL ACTION_____________________________ 
 
     Item No.                     
Date: December 14, 2015  

 
Item/Subject:   RESOLVE, Accepting and Appropriating $114, 847 in Grant funds from the U.S. 
Department of Housing and Urban Development for the Shelter Plus Care Program. 
 
 
 
Responsible Department:  Health & Community Services 
  
Commentary:    
   
The city annually applies for funding for several homeless programs under the Department of Housing and 
Urban Development’s Homeless Continuum of Care.  The accompanying Resolve will accept and appropriate 
$114,847 in HUD funds for the city’s Shelter Plus Care Program which won initial funding in 1993.  The 
Shelter Plus Care Program provides subsidized rents for qualified homeless individuals with a primary 
diagnosis of mental illness, substance abuse, or HIV related illness and who are receiving support services.  
The current grant is supporting 35 households.  Of these, 30 live in Bangor, 2 in Old Town, 1 in Veazie, and 2 
in Brewer. The grant period is December 1, 2015 to November 30, 2016 
 
 
 

  
        Department Head  

  
Manager's Comments: 
 
 
 
 

  
             City Manager 

  
Associated Information:    
 
 
  
Budget Approval: 
 

  
                     Finance Director 

  
Legal Approval: 
 

  
                          City Solicitor 

  
Introduced for 
     _   Passage 
       x   First Reading         Page     of   _   
          Referral



  
  

AAssssiiggnneedd  ttoo    
  
  

CITY OF BANGOR 
  

  
  

(TITLE.) Resolve, Accepting and Appropriating  $114,847 in Grant Funds from the U.S. 
Department of Housing and Urban Development in Support of the Shelter Plus Care program. 
 
 
BY THE CITY COUNCIL OF THE CITY OF BANGOR: 
 
 BE IT RESOLVED, That Shelter Plus Care project based rental assistance grant funding 
in the amount of $114, 847 from the U.S. Department of Housing and Urban Development is 
hereby accepted and appropriated for the term December 1, 2015 to November 30, 2016. 
 
    
 
    
 
 



______________________________COUNCIL ACTION_____________________________ 
 
     Item No.                     
Date: December 14, 2015 

 
Item/Subject:  Resolve, Accepting and Appropriating $383,182 in Grant Funds from the U.S. 
Department of Housing and Urban Development - Shelter Plus Care Renewal 
 
 
 
Responsible Department:  Health & Community Services 
  
Commentary:    
 
The City applies for renewal funding to continue several homeless programs under the U.S. Department of 
Housing and Urban Development’s Homeless Continuum of Care.  The City’s Shelter Plus Care program won 
initial funding from the federal government in 1993.  The program is used to provide subsidized rents for 
qualified homeless individuals with a primary diagnosis of mental illness, chronic substance abuse or HIV 
related illness who are receiving support services. 
 
The amount of the grant is $383,182 which, under the current grant, is funding 67 households.  Of these 
households, 62 live in Bangor, 1 in Old Town, and 4 in Brewer. The grant term is September 1, 2015 to 
August 31, 2016. 
 
 
 

  
        Department Head  

  
Manager's Comments: 
 
 
 

  
             City Manager 

  
Associated Information:   Resolve 
 
 
  
Budget Approval: 
 

  
                     Finance Director 

  
Legal Approval: 
 

  
                          City Solicitor 

  
Introduced for 
     _   Passage 
       x   First Reading         Page     of   _   
          Referral



  
  

  
  
  
  

  
  
  
  
  
AAssssiiggnneedd  ttoo  CCoouunncciilloorr  
  
  

CITY OF BANGOR 
  

  
  

 
 
 
(TITLE.)   RESOLVE,  Accepting and Appropriating $383,182 in Grant Funds  from the 
U.S. Department of Housing and Urban Development --  Shelter Plus Care Renewal 

 
 
 
By the City Council of the City of Bangor: 
 
ORDERED,  THAT the City Manager is hereby authorized to accept and appropriate a 
$$338833,,118822  grant from the U.S. Department of Housing and Urban Development in support of the 
Shelter Plus Care program for the term September 1, 2015 to August 31, 2016. 
 



 
 
To:  Government Operations Committee 
From:  Laurie Linscott, Community Connector Superintendent 
Subject: Community Connector Agreement with University of Maine Augusta / Bangor Campus  
Date:   December 1, 2015 
 

 The Community Connector transit service has been approached by the University of Maine at 
Augusta, Bangor Campus to initiate a free fare program.  This program would be available to  
their students and staff, similar to our existing Agreements with the University of Maine -
Orono,  Husson University, and Eastern Maine Community College.  This program is known as 
the “free fare” with college ID program.  In general terms, all the participating institutions pay a 
predetermined calculated lump sum so students and staff do not have to pay each time when 
boarding the Community Connector bus.  This program has been very successful with the other 
institutions currently in the program.   

The University of Maine at Augusta, Bangor Campus has now received approval to offer this 
program to their students and faculty.  The start date is projected for January 1, 2016, and the 
Agreement would continue through June 30, 2017. UMA will pay Community Connector $2,100 
for each of the three six month periods in the agreement, or a total of $6,300.  Community 
Connector recommends entering into this 18 month agreement with University of Maine at 
Augusta, Bangor Campus in accordance with the attached Agreement terms and conditions.   

I will be attending the meeting of the Government Operations meeting on Dec 7, 2015, if you 
have questions or need additional information.  
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MEMORANDUM OF AGREEMENT 
BETWEEN 

CITY OF BANGOR  
AND 

UNIVERSITY OF MAINE AT SYSTEM 
  

 
I. PARTIES 
 
The Parties to this Memorandum of Agreement (the “Agreement”) are the City of Bangor (the 
“City”), a Maine municipal corporation, and the University of Maine System, acting through the 
University of Maine at Augusta (“UMA”), a Maine public university.  
 
II. TERM 
 
This Agreement shall take effect on January 1, 2016, and expire on June 30, 2017. 
 
III. CITY OBLIGATIONS 
 
The City will: 
 

A. Own and operate a transportation service known as Community Connector; 
 
B. Provide to UMA students and staff fare-free rides on all Community Connector 

routes upon presentation of a valid UMA identification card between January 1, 
2016 and June 30, 2017; and 

 
C. Track such UMA student and staff usage on the Community Connector bus.    

 
IV. UMA OBLIGATIONS 
 
UMA will: 
 

A. Promote the usage of the Community Connector to its students and staff;  
 
B. Pay to the City three payments of Two Thousand and One Hundred Dollars 

($2,100.00) each on January 1, 2016, August 1, 2016, and February 1, 2017, 
without prior demand or notice; 

 
C. Make such payments to:  City of Bangor/Community Connector, 481 Maine Ave, 

Bangor, ME 04401; and 
 
D. Maintain cleanliness of and provide snow removal for the bus shelter and cutout 

for wheelchair approach at 103 Texas Avenue in Bangor. 
 

V. INDEMNIFICATION 
 

 To the extent permitted by law, UMS shall indemnify and hold the City harmless from and 
against any and all claims, actions, lawsuits, judgments and costs, including reasonable attorney's 
fees, that the City may become liable to pay or defend due to bodily injury or property damage 
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caused by the negligent acts or omissions of the University or its employees, arising out of or in 
connection with the University’s obligations pursuant to this Agreement. This indemnification 
obligation shall not apply to any claim for which University would not be liable under the Maine 
Tort Claims Act (14 M.R.S.A. '8101, et seq.) if such claim were made directly against the 
University and University shall continue to enjoy all rights, claims, immunities and defenses 
available to it under law. 

 
V. TERMINATION 
 
This Agreement may be terminated or suspended by either party with thirty (30) days’ written 
notice.  Any fees owed by UMA shall be equitably prorated and promptly paid by UMA to the 
City. Any fees prepaid by UMA shall be equitably prorated and promptly paid to UMA by the 
City. 
 
VI. AMENDMENTS 
 
This agreement may be modified or amended during the initial term or any extension thereof by 
written instrument executed by authorized Representatives of all parties. 
 
Notifications and communications required under this Agreement shall be deemed sufficient if 
sent by first-class mail, postage prepaid to: 
 

For the City:   Bus Superintendent 
  Community Connector 
  481 Maine Avenue 
  Bangor, ME 04401 
 

 For UMA:   
 
 
 
 
VII. SIGNATURES 
 
The Parties agree to the above as evidenced by their signatures below. 
 
 
 CITY OF BANGOR     UNIVERSITY OF MAINE AT   
        AUGUSTA 
 
  
 By:________________________   By:________________________ 
       Catherine M. Conlow           
       City Manager            

 
 Date: _______________________   Date:_______________________ 
 



POLICY 
NAMING OF CITY-OWNED PROPERTIES 

 
1.0 PURPOSE 

 
The purpose of this policy is to establish consistent criteria and a systematic 
process for the official naming of City-owned properties. All current names of 
City-owned properties shall remain unchanged. The purpose of having the 
following criteria and process is to: 
1.1 Ensure that City-owned properties are given names which are consistent 

with the values and character of the area or neighborhood served; 
1.2 Ensure that the process for naming, or renaming, a City-owned properties 

is consistent; 
1.3 Minimize conflict and provide a forum for meaningful discussion about the 

naming of City-owned properties. 
 

2.0 AUTHORITY 

2.1 The authority for naming all City-owned properties, under the jurisdiction 
of the City of Bangor, shall rest with the Bangor City Council. 

2.2 In the event that the Bangor City Council determines that the name of a 
City-owned property reflects negatively upon the property and is 
inconsistent with the values and character of the area or neighborhood 
served, they shall rename the property.  

3.0 CRITERIA 

The City will choose names for City-owned properties by determining the 
appropriateness of the proposed name based on the property’s relationship to 
any of the following criteria:  

3.1 Neighborhood, boundary roads, or common usage identification 
3.2 Natural features 
3.3 Significant historical events, attributes, or figures 
3.4 An individual (living or deceased) or organization who made an admirable 

and substantial land, building, or monetary contribution to the City or 
facility, or when the name has been stipulated as a condition of the 
donation (e.g. when a contribution is made “in memoriam”) 

3.5 A former employee of the City of Bangor who made a substantial 
contribution to the City during his or her period of employment. 



3.6 An individual, deceased for at least five (5) years, who demonstrated 
outstanding civic service to the City or has achieved public status worthy 
of long-term recognition. 

3.7 Only names for entire buildings or interior spaces/rooms shall be 
considered.  

3.8 In order to minimize confusion, names that are similar to existing names 
of buildings, parks, trails, or other properties in the City of Bangor shall 
not be considered. 

3.9 In the event that a property is named using section 3.4, the Bangor City 
Council shall consider the significance of the donation and any other 
relevant factors in deciding the length of time, if any, that the property 
shall be so named. 

4.0 PROCESS 

4.1 Any City Councilor may propose a name for consideration. 
4.2 To provide an opportunity for public comment on name recommendations, 

the City Council shall invite public comment at the public meeting(s) at 
which naming is discussed.  
 

5.0 POLICY REVIEW 
 
The Assistant City Manager is responsible for the periodic review of this policy 
and to recommend changes to the City Council when and if necessary.  
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