Government Operations Committee
Monday, June 15, 2015
Immediately Following the Finance Committee Meeting

City Council Chambers

AGENDA

1. Presentation from the “Build Babe in Bangor” Group.

As the Committee may be aware, there is interest in building Babe the Blue
Ox to accompany Paul Bunyan in the park in front of the Cross Insurance
Center. A group led by Mr. Jay Martin will be present to discuss their plan
with the Committee. They have prepared a background memorandum, which
is attached.

2. Referral- Council Ordinance 15-203, Amending Chapter 28, City Departments of the
Code of the City of Bangor, by updating Departmental Structure.

This Ordinance amendment would update the Departmental Structure
contained in the City Code to reflect various changes that have occurred and
that are being proposed. Please see the attached Council Action Page and
Ordinance Amendment.



Build Babe the Blue Ox in Bangor

Concept Paper Outline

June 9, 2015

Goal: Secure support needed to design and install a statue of Babe the Blue Ox sited next to the Paul

Bunyan statue in Bangor for unveiling on July 4, 2016.

1) Why build Babe the Blue Ox statue in Bangor?
a) Spotlight Bangor as Paul Bunyan'’s birthplace
b) Promote Bangor’s unique history and forestry/agriculture heritage to residents and visitors
c) Create stunning attraction for the Cross Center and downtown Bangor for years to come

d) Complete the “Paul and Babe” twin statues concept as envisioned in 1958

2) How will this statue be built and paid for?
a) Complete scale model by J. Normand Martin, the original designer of the Paul Bunyan statue
b) Secure site permission and construction cooperation with the City of Bangor
c) Establish and convene volunteer planning and fundraising committee
d) Define and manage budget; solicit, award, and oversee construction contract

e) Design, build, and install base and statue based upon the scale model

3) Who will be involved with fulfilling this goal?

a) Bangor City Council — site permission and construction cooperation

b) Bangor Public Works — build statue plinth (stone base)

¢) Planning and Fundraising Committee — statue site permission, design, and installation; project
budget management; public relations; major gifts campaign; public fundraising campaign;
merchandise sales; July 4™ celebrations planning and implementation

d) Bangor Lions Club — 501(c)3 non-profit to manage tax-deductible donations/expenses

e) Peoples United Bank — financial institution to process donations and expenses

f) Tech Advisors, Medfield, MA — Develop and manage promotional and fundraising websites

g) Bangor Public Library — engage community with Bunyan and Babe story through “Bangor

Reads” program;



4)

h)

i)

Area schools — engage students in Bangor’s forestry and agriculture history via Paul and Babe
tall tales; display statue scale model

National Register of Historic Places — register Paul Bunyan and Babe statues

When will these things happen?

2015

a) July - complete statue scale model

b) August - secure site permission from Bangor City Council and coordinate construction plans;
establish and convene planning and fundraising committee

c) September - finalize fundraising and promotional campaign design; identify potential major gift
donors; launch major gifts campaign

d) October and onward — convene committee; launch public fundraising campaign; promote and
manage merchandise sales; display statue scale model at local events to promote project;
advance and complete fundraising campaign

2016

e) April — complete fundraising campaign; solicit construction bids

f) May - finalize contracts with base and statue fabricators; begin building base and statue;
prepare statue unveiling event

g) June —complete statue fabrication and installation; announce statue completion and listing of

h)

Paul Bunyan and Babe statues on National Registry of Historic Places
July 4™ — unveil Babe the Blue Ox statue at Bangor’s parade festivities; publicly acknowledge

supporters; project completion party



15-203
JUNE §, 2015

Assigned to Councilor Blancheite

CITY OF BANGOR

ORDINANCE, Amending Chapter 28, City Departments, of the Code of the City of Bangor, by
Updating Departmental Structure

WHEREAS, in the past several years, a number of changes have been made to the City's
departmental structure;

WHEREAS, these changes have not always been reflected in the City's ordinances;

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BANGOR AS FOLLOWS, THAT
Chapter 28 of the Code of the City of Bangor be amended as follows:

Article 1. Administrative Services Department

§ 28-1. Establishment; divisions.

There is hereby established an Administrative Services Department for the City of Bangor. This

Department shall consist of the Human Resources and Labor Relations, Central Services, Fleet
Malntenance and Bus Divisions.

. Bus Division, The Bus Division shall be responsible for operating the city’s bus system.

Article II. Airport Department

§ 28-5, Airport Manager.

A. Represent city. The Airport Manager and/or the City Manager orthe-Director-of-the-Office-of

Business-and-Feonomic-Development shall represent the city in all alrport matters before the
Federal Aviation Administration (FAA}, the Department of Transportation and such other agencies

as deemed necessary.
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JUNE 8, 2015

C. Other duties. The Alrport Manager shall prepare plans, standards and directives as required by the
FAA or other federal agency far the operation of the airport and promulgate, subject to the
appraval of the apprapriate Council cammittee, such plans, standards or directives in the form of
rules and regulations of the airport as provided in § 28-4B. In preparation of required security
directives, the Airport Manager and the Police Chief shall, for the safety of the traveling public,
cooperate to provide maximum protection against hijacking, bomb explosions, bomb threats, civil
disturbance, vandalism, praperty destruction or other violence, The Manager shall also perform
such other dutles as may be prescribed by the City Manager;-the-Director-of-the-Office-of Business

AOF eprent ar any applicable federal, state or local laws or ordinances.

Article IV, Bass Park Complex

§ 28-13. Department created; powers and duties.

A. In accordance with Article V, Section 2(a) of the City Charter, there is hereby established a City
department to be known as the “Bass Park Complex."
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B. It shall be the function of the Bass Park Complex to operate and maintain the Bass Park facility, to

include the Bangor-Auditorium-Civic-Center; Cross Insurance Center, Bangor State Fair and Bangor
Raceway.

§ 28-14. Restrictions on use of facilities.

The use of the Bass Park facilities shall be limited to those activities which are authorized under
Chapter 90, Section 1, Private and Special Laws of 1951, establishing the Bangor Recreation Center,
and to those activitles which are consistent with the will and codicils of the late Joseph P. Bass.

§ 28"15& nimru

A. There is hereby authorized and established the position of Bass Park Complex Director. This
pasition shall be mduded in the Personnel Classification and Compensation Ptan far the City of
Bangor-The-Bass Park-Complex-Birecter and shall be appainted by the City Manager on the basis
of merit and ﬁtness anne subJect to confirmation by the City Coundil. Alternatively, the Bass Park
Complex Director position shall be contracted out in accordance with Gty policy,

B. Duties. The Bass Park Complex Director shall serve as Department Director of the Bass Park
Complex and shall manage the whole operation of the Department. The Director shall make a
report to the City Manager before the first Council meeting of each month as to the business of his
or her office during the preceding month, He or she shall also perform such addrtlonal cluttes as
may be prescribed by the City Manager—the he-Off eS5-anNe
Bevelepment or by applicable state or local law.

Article V., Community and Economic Development Department

§ 28-16. Estahlishment; divisions.

D. Code Enforcement Division. The Code Enforcement Division shall be responsible for administering
and enforcing all ordinances and state and federat statutes and programs coming within lts
jurisdiction, including but not limited to the BOCAE e

- Maine Uniform BuEIdinc& and Enemv Code, Chapt%&,,ﬂmp_em:
Maintenance, of this Code, state plumbing regulations, BO B : Code; Chapter 165,
Land Development, of this Code, Chapter 71, Bangor Center Rewta%zzatjon Area{ of this Code, the

One-and-Two-Family Dwelling Cede and Chapter 148, Historic Preservation, of this Code,

§ 28-17. Community and Economic Development Director.

There is hereby established the position of Community and Economic Development Director to be
appointed by the City Manager, subject to confirmation by the City Council. The Community and
Economic Development Director shall appaint and super\nse aEE employees assigned to the Department
subject to the general supervision of the City Manager an Hree

Economic-Development,
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Article VIII, Fire Department

;
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It shall be the function of the Public Works Department,

A. Construction and maintenance. To perform construction and maintenance of city facilities,

B. Garbage. To provide municipal garbage collection and disposal.

Streets. To operate and maintain municipal roads, streets, and highways.

o

Gravel pits. To operate and maintain municipal gravel pits.

jm

Cemeteries. To operate and maintain municipal cemeteries.

|m

Electrical. To operate a aintain streetlighting and traffic lighting system, to operate and
maintain_the fire and police alarm system, to supervise and maintain the City's Electrical Rivision, if
any, and to perform related functions as may be assigned.

2

Forestry. To supervise and maintain the City's Farestry Division, if any,

Lt

I. Qther duties. To perform other dutles as assigned by the City Manager.
§ 28-45. Public Works Director.
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Tt'sere Is herebv authonzaci and established the position of Publlc Wcurks Dlrector The Pubtic Works

ggnf‘rmation of the Cltv Coungﬂ, The Puglic Works Director shall appoint gng §ggervise all gmglgyee
assigned to the Public Works Department, subiect to the general supervis on of the City Manager, The
Public Works Director, or his or her designee, Is hereby designated as Cl ician and shall assume

the mwem and dutteg ggnf@rred upon this posmcn ;,;ad_@_r the laws ancf om; ances of the ng;x gf

The Public Works Department shall include within it such divisions as the City Manager may deem
advisable from time to time.
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28~ owe

It shall be the function of the Water Quality Management Department to oversee and supervise the

operations of the wastewater treatment plant, the wastewater collection system, and the starmwater
system.

B 28-62. Director of ALel ality

There is hereby authorized and established the position of Director of Water Quality Management, The
Director of Water Quality Management shall be appointed by the City Manager on the basis of merit
and fitness alone, subiject to the confirmation of the City Councll. The Director shall appoint and

supervise all employees assigned to the Water Quality Management Department, subject to the general
supervis ;on of the Cltv Manager. The Dzrectcxr shall also perform such ather duties as may be

Article XVI. Office of Government Operations anh¢
Pevelopment

§ 28-70. Establishment; departments, divisions and agencies.

There is hereby established the Office of Gavernment Operations an

Ecenemic-Development.
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: § s The Office of Government Operations shall consist of the
foEEowmg Departments and Agenczes Police, Fire, Parks and Recreation, Health and Community
Services, Administrative Services and the City Nursing Facility.

§ 28~71. Pirectors Director.

There Is hereby authorszect and estabftshed the pasitions position of Director of Govemment Operations

- ment. These-Directers This Director shall provide
generai superws;on to the various clepartments and agencies of their-effices_his or her office. These
posttiens This pasition shall be included in the Personnel Classification and Compensation Plan for the
City of Bangor. Fhese-Birecters This Director shall be appointed by the City Manager on the basis of
merit and fitness alone, subject to confirmation by the City Council.

§ 28-85, Establishment.

There is hereby established an Engingering Department for the City of Banqor,

28-86. Powers an ies.

It shall be the function of the Engineering Department:

A. Make surveys. To make surveys, including levels, prepare plans and profiles, write specifications
and perform other related engineering work in connection with streets, sewers and other public
structures.

o

Construction of public structures, To make quantity and cost estimates, inspect and approve the
construction of public structures and perform all other related engineering work for the City not
specifically herein enumerated,

C. Record new streets. To record new streets as jaid out in the City Road Book and establish the lines
and grades for bullding new streets and for regrading old streets.

D. Erection of monuments, To superintend the erection of monuments at the intersection of streets
and preserve and reset all street monuments disturbed or liable to be disturbed in grading or
building streets.

E. Maintain records. To maintain and safely keep all enqneenng records, instruments, plans, profiles,
records of surveys and all other property and papers engineering work of every
description belonging to the City of Bangor.
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E. Services for other departments. To perform all engineering services the departments of the City
may from time to time require,

§ 28-87. City Engineer,

T’here is hereby authurtzeci and estgbl;ghﬁ_q the goswlors of g;m Engmeer The Q;j;y Englneer sha

nd' shall have the authority ’_r,g grant agg lications far the locatlan of uti Eitv poles, w1res and other utili _jx
stmcfz;res in the public rlqhts af—wav. nmvsdecf that the C’ by En ineer's h Ft y to grant u

' therwzse required by law, e.q. ‘ cable televtsion franchtse ggm@ments Eeguired under SO-A M RSA. 8
3008, The City Engineer shall also perform _such other duties as may be prescribed by the City Manager
ar any applicable state or local laws or ordinances.

Additions are underlined, deletions struck-through.
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