
Government Operations Committee 

Monday, June 15, 2015 

Immediately Following the Finance Committee Meeting 

City Council Chambers 

 

AGENDA 

 

1. Presentation from the “Build Babe in Bangor” Group. 
- As the Committee may be aware, there is interest in building Babe the Blue 

Ox to accompany Paul Bunyan in the park in front of the Cross Insurance 
Center.  A group led by Mr. Jay Martin will be present to discuss their plan 
with the Committee. They have prepared a background memorandum, which 
is attached.  

  

2. Referral- Council Ordinance 15-203, Amending Chapter 28, City Departments of the 
Code of the City of Bangor, by updating Departmental Structure.  

- This Ordinance amendment would update the Departmental Structure 
contained in the City Code to reflect various changes that have occurred and 
that are being proposed. Please see the attached Council Action Page and 
Ordinance Amendment.  



Build Babe the Blue Ox in Bangor 

Concept Paper Outline 

June 9, 2015 

 

Goal: Secure support needed to design and install a statue of Babe the Blue Ox sited next to the Paul 

Bunyan statue in Bangor for unveiling on July 4, 2016. 

1) Why build Babe the Blue Ox statue in Bangor? 

a) Spotlight Bangor as Paul Bunyan’s birthplace  

b) Promote Bangor’s unique history and forestry/agriculture heritage to residents and visitors 

c) Create stunning attraction for the Cross Center and downtown Bangor for years to come 

d) Complete the “Paul and Babe” twin statues concept as envisioned in 1958 

 

2) How will this statue be built and paid for? 

a) Complete scale model by J. Normand Martin, the original designer of the Paul Bunyan statue 

b) Secure site permission and construction cooperation with the City of Bangor 

c) Establish and convene volunteer planning and fundraising committee 

d) Define and manage budget; solicit, award, and oversee construction contract 

e) Design, build, and install base and statue based upon the scale model 

 

3) Who will be involved with fulfilling this goal? 

a) Bangor City Council – site permission and construction cooperation 

b) Bangor Public Works – build statue plinth (stone base) 

c) Planning and Fundraising Committee – statue site permission, design, and installation; project 

budget management; public relations; major gifts campaign; public fundraising campaign; 

merchandise sales; July 4th celebrations planning and implementation 

d) Bangor Lions Club – 501(c)3 non-profit to manage tax-deductible donations/expenses 

e) Peoples United Bank – financial institution to process donations and expenses 

f) Tech Advisors, Medfield, MA – Develop and manage promotional and fundraising websites 

g) Bangor Public Library – engage community with Bunyan and Babe story through “Bangor 

Reads” program; 



h)  Area schools – engage students in Bangor’s forestry and agriculture history via Paul and Babe 

tall tales; display statue scale model 

i) National Register of Historic Places – register Paul Bunyan and Babe statues 

 

4) When will these things happen? 

2015 

a) July - complete statue scale model 

b) August - secure site permission from Bangor City Council and coordinate construction plans;  

establish and convene planning and fundraising committee 

c) September - finalize fundraising and promotional campaign design; identify potential major gift 

donors; launch major gifts campaign 

d) October and onward – convene committee; launch public fundraising campaign; promote and 

manage merchandise sales; display statue scale model at local events to promote project; 

advance and complete fundraising campaign 

 

2016 

e) April – complete fundraising campaign; solicit construction bids 

f) May - finalize contracts with base and statue fabricators; begin building base and statue; 

prepare statue unveiling event 

g) June – complete statue fabrication and installation; announce statue completion and listing of 

Paul Bunyan and Babe statues on National Registry of Historic Places 

h) July 4th – unveil Babe the Blue Ox statue at Bangor’s parade festivities; publicly acknowledge 

supporters; project completion party 
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