
Government Operations Committee 

Monday, September 21, 2015   

Immediately Following Finance Committee 

City Council Chambers 

Agenda 

 

1. Referral: Council Ordinance 15-307 – Amending Chapter 116, Fire Prevention Code of 
the City of Bangor, by Adopting NFPA1, Uniform Fire Code, 2006 Edition 

- Please see attached Council Action page, Ordinance and memorandum from Paul 
Nicklas, Assistant City Solicitor 

2. Request to Apply for Certain Fire Grants 

- Please see the attached memorandum from Chief Higgins and one Council Action 
Page and Order for a MEMA grant 

3. The Queen City Piano Project 

- Please see the attached memorandum from Caitlin Brooke, Business 
Development Specialist / Downtown Coordinator. 

4. City Council Attendance/ Absence policy Discussion 

- Please see attached memorandum from City Manager Cathy Conlow. 

5.  Selection of Voting Delegates for the Maine Municipal Association Annual Business 
Meeting 

- Please see attached background information from MMA.  

 



Memorandum 
 
To: Government Operations Committee 
From: Paul Nicklas, Assistant City Solicitor 
Date: September 21, 2015 
Re: Fire Prevention Code Update 
 
 
The attached ordinance amendment would replace the City’s current, obsolete fire prevention 
code with a more up-to-date code. 
 
The fire prevention code currently adopted in the City Code is the BOCA National Fire 
Prevention Code of 1987. This code is out of date, being almost 30 years old. 
 
The proposed ordinance amendment would adopt the 2006 version of NFPA 1, the version 
presently adopted by the State of Maine. Several chapters and tables are excluded in order to 
conform to the State’s similar exclusions. The expired fire section of the City’s code is also 
amended, as this provision is covered in the NFPA 1 code to be adopted. Finally, penalties are 
amended to bring the chapter in line with other City ordinances. 



 
 
______________________________COUNCIL ACTION_____________________________ 

 
     Item No.                  

   
Date:  September 14, 2015 

 
Item/Subject:  ORDINANCE, Amending Chapter 116, Fire Prevention Code, of the Code of 

the City of Bangor, By Adopting NFPA 1, Uniform Fire Code, 2006 Edition  
 
Responsible Department:   Fire Prevention 
  
Commentary:   
 
This ordinance amendment would replace the City’s current, obsolete fire prevention code with a 
more up-to-date code. 
 
The fire prevention code currently adopted in the City Code is the BOCA National Fire Prevention 
Code of 1987. This code is out of date, being almost 30 years old. 
 
The proposed ordinance amendment would adopt the 2006 version of NFPA 1, the version 
presently adopted by the State of Maine. Several chapters and tables are excluded in order to 
conform to the State’s similar exclusions. The exposed fire section of the City’s code is also 
amended, as this provision is covered in the NFPA 1 code to be adopted. Finally, penalties are 
amended to bring the chapter in line with other City ordinances. 
  

 
  

        Department Head  
  
Manager's Comments:  

  
             City Manager 

  
Associated Information:    Ordinance 
  
Budget Approval: 

  
                     Finance Director 

  
Legal Approval: 

  
                          City Solicitor 

  
Introduced for 
   ___ Passage 
   _x_ First Reading          
   _x_ Referral to the Government Operations Committee meeting on September 21, 2015 



  
  

  
  
  

CITY OF BANGOR 
  

  
  

OORRDDIINNAANNCCEE,,  AAmmeennddiinngg  CChhaapptteerr  111166,,  FFiirree  PPrreevveennttiioonn  CCooddee,,  ooff  tthhee  CCooddee  ooff  tthhee  CCiittyy  ooff  BBaannggoorr,,  BByy  
AAddooppttiinngg  NNFFPPAA  11,,  UUnniiffoorrmm  FFiirree  CCooddee,,  22000066  EEddiittiioonn  

  
WWHHEERREEAASS,,  tthhee  CCiittyy  CCooddee  ccuurrrreennttllyy  rreeccooggnniizzeess  tthhee  BBOOCCAA  NNaattiioonnaall  FFiirree  PPrreevveennttiioonn  CCooddee  ooff  11998877  aass  iittss  
FFiirree  PPrreevveennttiioonn  CCooddee;;  
  
WWHHEERREEAASS,,  ssaaiidd  CCooddee  iiss  oouutt  ooff  ddaattee;;  aanndd  
  
WWHHEERREEAASS,,  tthhee  22000066  vveerrssiioonn  ooff  tthhee  NNaattiioonnaall  FFiirree  PPrrootteeccttiioonn  AAssssoocciiaattiioonn’’ss  NNFFPPAA  11  iiss  tthhee  ffiirree  pprreevveennttiioonn  
ccooddee  ccuurrrreennttllyy  aaddoopptteedd  bbyy  tthhee  SSttaattee  ooff  MMaaiinnee;;  
  
  
BBEE  IITT  OORRDDAAIINNEEDD  BBYY  TTHHEE  CCIITTYY  CCOOUUNNCCIILL  OOFF  TTHHEE  CCIITTYY  OOFF  BBAANNGGOORR  AASS  FFOOLLLLOOWWSS,,  
    
TTHHAATT  CChhaapptteerr  111166,,  SSeeccttiioonn  111166--11  ooff  tthhee  CCooddee  ooff  tthhee  CCiittyy  ooff  BBaannggoorr  bbee  aammeennddeedd  aass  ffoolllloowwss::  
  
AArrttiiccllee  II..  AAddooppttiioonn  ooff  SSttaannddaarrddss  
  
§§  111166--11..  FFiirree  PPrreevveennttiioonn  CCooddee  aaddoopptteedd..  
  
IInn  aaccccoorrddaannccee  wwiitthh  3300--AA  MM..RR..SS..AA..  §§  33000033,,  aass  aammeennddeedd,,  tthhee  BBOOCCAA  NNaattiioonnaall  FFiirree  PPrreevveennttiioonn  CCooddee,,  
SSeevveenntthh  EEddiittiioonn,,  11998877,,  NNFFPPAA  11,,  UUnniiffoorrmm  FFiirree  CCooddee,,  22000066  eeddiittiioonn,,  aass  ppuubblliisshheedd  bbyy  tthhee  BBuuiillddiinngg  OOffffiicciiaallss  
aanndd  CCooddee  AAddmmiinniissttrraattoorrss  IInntteerrnnaattiioonnaall,,  IInncc..  NNaattiioonnaall  FFiirree  PPrrootteeccttiioonn  AAssssoocciiaattiioonn,,  iiss  hheerreebbyy  aaddoopptteedd  aass  
tthhee  FFiirree  PPrreevveennttiioonn  CCooddee  ooff  tthhee  CCiittyy  ooff  BBaannggoorr,,  ooff  wwhhiicchh  ccooddee  nnoott  ffeewweerr  tthhaann  tthhrreeee  ccooppiieess  hhaavvee  bbeeeenn  
aanndd  nnooww  aarree  ffiilleedd  iinn  tthhee  ooffffiiccee  ooff  tthhee  CClleerrkk  ooff  tthhee  CCiittyy  ooff  BBaannggoorr..  AA  ccooppyy  ooff  ssaaiidd  ccooddee  sshhaallll  bbee  kkeepptt  oonn  
ffiillee  iinn  tthhee  ooffffiiccee  ooff  tthhee  CClleerrkk  ooff  tthhee  CCiittyy  ooff  BBaannggoorr..  SSaaiidd  ccooddee  iiss  hheerreebbyy  iinnccoorrppoorraatteedd  bbyy  rreeffeerreennccee  aass  tthhee  
mmiinniimmuumm  ssttaannddaarrddss  ffoorr  ssaaffeegguuaarrddiinngg  lliiffee  aanndd  pprrooppeerrttyy  ffrroomm  tthhee  hhaazzaarrddss  ooff  ffiirree  aanndd  eexxpplloossiioonn  aarriissiinngg  
ffrroomm  tthhee  ssttoorraaggee,,  hhaannddlliinngg  aanndd  uussee  ooff  hhaazzaarrddoouuss  ssuubbssttaanncceess,,  mmaatteerriiaallss  aanndd  ddeevviicceess  aanndd  ffrroomm  
ccoonnddiittiioonnss  hhaazzaarrddoouuss  ttoo  lliiffee  oorr  pprrooppeerrttyy  iinn  tthhee  uussee  oorr  ooccccuuppaannccyy  ooff  bbuuiillddiinnggss  oorr  pprreemmiisseess..  
  
  
AANNDD  TTHHAATT  CChhaapptteerr  111166,,  SSeeccttiioonn  111166--22  ooff  tthhee  CCooddee  ooff  tthhee  CCiittyy  ooff  BBaannggoorr  bbee  ddeelleetteedd  aanndd  rreeppllaacceedd  wwiitthh  
tthhee  ffoolllloowwiinngg::  
  
§§  111166--22..  AAmmeennddmmeennttss..  
  
NNFFPPAA  11,,  UUnniiffoorrmm  FFiirree  CCooddee,,  22000066  EEddiittiioonn,,  iiss  aaddoopptteedd  iinn  iittss  ppuubblliisshheedd  ffoorrmm  aass  iiff  ffuullllyy  sseett  ffoorrtthh  hheerreeiinn,,  
wwiitthh  tthhee  ffoolllloowwiinngg  aammeennddmmeennttss  aanndd  eexxcceeppttiioonnss::  
  
AA..  TThhee  ffoolllloowwiinngg  cchhaapptteerrss  aarree  nnoott  aaddoopptteedd::  
  

((11))  CChhaapptteerr  1133,,  SSeeccttiioonn  22..22..22..  
  



((22))  CChhaapptteerr  2200,,  SSeeccttiioonnss::  22..33..55;;  33..22..11;;  44..22..66;;  55..22..55..44;;  66..22..66;;  77..22..66;;  88..22..66;;  99..22..22;;  1100..22;;  aanndd  1111..22..  
  
((33))  CChhaapptteerr  6655,,  SSeeccttiioonn  1111  ((sseeee  RRuulleess  ooff  tthhee  SSttaattee  FFiirree  MMaarrsshhaall,,  CChhaapptteerr  2255  &&  TTiittllee  88  MM..RR..SS..AA  

§§223366))..  
  
((44))  CChhaapptteerr  6666,,  TTaabbllee((ss))::  6666..22..33..22..11..11((aa));;  6666..22..33..22..11..11((bb));;  6666..22..33..22..11..44..  

  
BB..  CChhaapptteerr  2200,,  SSeeccttiioonn  1111..11  sshhaallll  bbee  aammeennddeedd  ttoo  rreeaadd  aass  ffoolllloowwss::  
  
CChhaapptteerr  2200,,  SSeeccttiioonn  1111..11  AApppplliiccaattiioonn..  NNeeww  aanndd  eexxiissttiinngg  oonnee--aanndd  ttwwoo--ffaammiillyy  ddwweelllliinnggss  sshhaallll  ccoommppllyy  wwiitthh  
SSeeccttiioonn  2200..1111  aanndd  NNFFPPAA  110011..  CChhaapptteerr  2244,,  SSeeccttiioonn  33..55..11  ooff  NNFFPPAA  110011  sshhaallll  nnoott  bbee  iinnccoorrppoorraatteedd  iinn  tthhiiss  
rruullee..  
  
  
AANNDD  TTHHAATT  CChhaapptteerr  111166,,  SSeeccttiioonnss  111166--33  tthhrroouugghh  111166--66  bbee  aammeennddeedd  aass  ffoolllloowwss::  
  
AArrttiiccllee  IIII..  OOppeenn  BBuurrnniinngg  
  
§§  111166--33..  BBoonnffiirreess  oorr  eexxppoosseedd  ffiirreess..  
  
NNoo  ppeerrssoonn  sshhaallll  kkiinnddllee,,  mmaaiinnttaaiinn  oorr  aassssiisstt  iinn  mmaaiinnttaaiinniinngg  aannyy  bboonnffiirree  oorr  ootthheerr  eexxppoosseedd  ffiirree  wwiitthhiinn  tthhee  
cciittyy,,  eexxcceeppttiinngg  uunnddeerr  wwrriitttteenn  ppeerrmmiissssiioonn  ffrroomm  tthhee  FFiirree  CChhiieeff  wwhheenn  ssuucchh  bbuurrnniinngg  mmaayy  bbee  ddoonnee  iinn  
mmeettaalllliicc  rreecceeppttaacclleess  aapppprroovveedd  bbyy  tthhee  FFiirree  CChhiieeff  oorr  uunnddeerr  pprrooppeerr  ssaaffeegguuaarrddss  aass  hhee  oorr  sshhee  mmaayy  ddiirreecctt  aass  
ttoo  ttiimmee  aanndd  wweeaatthheerr  ccoonnddiittiioonnss,,  aanndd  ssuucchh  ppeerrmmiissssiioonn  sshhaallll  bbee  ccoonnddiittiioonneedd  oonn  tthhee  oobblliiggaattiioonn  oonn  tthhee  ppaarrtt  
ooff  ssuucchh  ppeerrssoonn  oorr  ppeerrssoonnss  ttoo  kkeeeepp  aa  ssuuffffiicciieenntt  ccoonnttrrooll  ooff  ssaaiidd  ffiirree  aanndd  ttoo  bbee  rreessppoonnssiibbllee  ffoorr  aallll  ddaammaaggeess  
tthheerreeffrroomm  aanndd  ttoo  eexxttiinngguuiisshh  aallll  eemmbbeerrss  aanndd  rreemmoovvee  oorr  wweett  ddoowwnn  tthhee  hhoott  aasshheess  aatt  tthhee  cclloossee  ooff  ssaaiidd  ffiirree..  
  
§§  111166--44..  RRuulleess  ffoorr  ooppeenn  bbuurrnniinngg..    
  
FFoorr  aannyy  oouuttddoooorr  bbuurrnniinngg  iinn  aann  oouuttddoooorr  ffiirreeppllaaccee,,  ppoorrttaabbllee  ffiirree  bboowwll,,  cchhiimmiinneeaa,,  oorr  rreeccrreeaattiioonnaall  ffiirree,,  
wwhheetthheerr  oorr  nnoott  aa  ppeerrmmiitt  iiss  rreeqquuiirreedd,,  tthhee  ppeerrssoonn  kkeeeeppiinngg  tthhee  ffiirree  sshhaallll  bbee  ssuubbjjeecctt  ttoo  tthhee  ffoolllloowwiinngg  rruulleess::  
  
AA..  AA  rreessppoonnssiibbllee  ppeerrssoonn  sshhaallll  bbee  pprreesseenntt  aatt  aallll  ttiimmeess..  
  
BB..  TThhee  ssmmookkee  sshhaallll  nnoott  bbee  ssuucchh  aass  ttoo  ccrreeaattee  aa  ppuubblliicc  nnuuiissaannccee..  
  
CC..  AA  mmeetthhoodd  ooff  eexxttiinngguuiisshhmmeenntt,,  ssuucchh  aass  aa  ffiirree  eexxttiinngguuiisshheerr  oorr  ggaarrddeenn  hhoossee,,  sshhaallll  bbee  aavvaaiillaabbllee  aatt  aallll  

ttiimmeess,,  aanndd  aallll  eemmbbeerrss  aanndd  hhoott  aasshheess  sshhaallll  bbee  eexxttiinngguuiisshheedd  aanndd  rreemmoovveedd  oorr  wweett  ddoowwnn  aatt  tthhee  cclloossee  
ooff  tthhee  ffiirree..  

  
DD..  OOuuttddoooorr  bbuurrnniinngg  iiss  aalllloowweedd  oonnllyy  iiff  wwiinnddss  aarree  nnoott  ggrreeaatteerr  tthhaann  1100  mmiilleess  ppeerr  hhoouurr  aanndd  tthhee  SSttaattee  

FFoorreesstt  DDiivviissiioonn  hhaass  ccllaassssiiffiieedd  tthhee  ffiirree  ddaannggeerr  aatt  aa  CCllaassss  OOnnee  oorr  CCllaassss  TTwwoo..  
  
EE..  TThheerree  sshhaallll  bbee  nnoo  bbuurrnniinngg  ooff  ttrraasshh;;  hhoouusseehhoolldd  ggaarrbbaaggee;;  ccaarrddbbooaarrdd  ppllaassttiicc;;  ffooaamm  ccoonnssttrruuccttiioonn  

mmaatteerriiaall  oorr  ddeebbrriiss;;  ccooaatteedd,,  ppaaiinntteedd  oorr  pprreessssuurree--ttrreeaatteedd  wwoooodd  ppllyywwoooodd;;  ppaarrttiiccllee  bbooaarrdd  oorr  wwoooodd  wwiitthh  
gglluuee  oonn  iitt,,;;  oorr  wweett,,  rrootttteedd,,  ddiisseeaasseedd  oorr  mmoollddyy  wwoooodd  oorr  lleeaavveess..  

  
FF..  FFoorr  oouuttddoooorr  bbuurrnniinngg  oonn  ppuubblliicc  pprrooppeerrttyy  oorr  pprriivvaattee  pprrooppeerrttyy  bbeelloonnggiinngg  ttoo  aannootthheerr,,  tthhee  ppeerrssoonn  

rreessppoonnssiibbllee  ffoorr  tthhee  bbuurrnniinngg  sshhaallll  pprroovviiddee  eevviiddeennccee  tthhaatt  tthhee  aapppprroopprriiaattee  ggoovveerrnnmmeenntt  aaggeennccyy,,  
pprrooppeerrttyy  oowwnneerr  oorr  pprrooppeerrttyy  oowwnneerr''ss  aaggeenntt  hhaass  ggiivveenn  ppeerrmmiissssiioonn  ffoorr  tthhee  oouuttddoooorr  bbuurrnniinngg..  

  



GG..  RReeccrreeaattiioonnaall  ffiirreess  sshhaallll  bbee  iinn  aa  ppiitt  oorr  ttiirree  rriinngg  lleessss  tthhaann  tthhrreeee  ffeeeett  iinn  ddiiaammeetteerr  aanndd  wwiitthh  mmaatteerriiaall  
ppiilleedd  lleessss  tthhaann  ttwwoo  ffeeeett  iinn  hheeiigghhtt..  

  
HH..  RReeccrreeaattiioonnaall  ffiirreess  sshhaallll  bbee  mmaaiinnttaaiinneedd  aatt  aa  ssaaffee  ddiissttaannccee,,  aass  ddeetteerrmmiinneedd  bbyy  tthhee  FFiirree  CChhiieeff,,  oorr  hhiiss  

ddeessiiggnneeee,,  ffrroomm  ccoommbbuussttiibbllee  mmaatteerriiaallss,,  iinncclluuddiinngg  ttrreeeess,,  ddeecckkss,,  bbuuiillddiinnggss,,  ffeenncceess,,  aanndd  aawwnniinnggss,,  aanndd  
ffrroomm  pprrooppeerrttyy  lliinneess..  

  
§§  111166--55..  BBuurrnniinngg  ooff  ppaaiinntt  ffrroomm  bbuuiillddiinnggss..  
  
NNoo  ppeerrssoonn  sshhaallll  uussee  aa  ggaassoolliinnee  bbllooww  ttoorrcchh  oorr  ootthheerr  ooppeenn  ffllaammee  ddeevviiccee  ffoorr  ppuurrppoosseess  ooff  rreemmoovviinngg  ppaaiinntt  
ffrroomm  aannyy  bbuuiillddiinngg  oorr  ssttrruuccttuurree  llooccaatteedd  iinn  tthhee  CCiittyy  ooff  BBaannggoorr..  
  
§§  111166--66..  VViioollaattiioonnss  aanndd  ppeennaallttiieess..  
  
AA..  WWhhooeevveerr  vviioollaatteess  tthhee  pprroovviissiioonnss  ooff  tthhee  pprreecceeddiinngg  sseeccttiioonnss  ooff  tthhiiss  aarrttiiccllee  ffoorr  wwhhiicchh  ppuunniisshhmmeenntt  iiss  nnoott  

pprroovviiddeedd  ffoorr  sshhaallll  bbee  ppuunniisshheedd  bbyy  aa  ffiinnee  ooff  nnoott  lleessss  tthhaann  $$225500  ffoorr  eeaacchh  ooffffeennssee..  EEaacchh  ddaayy  sshhaallll  
ccoonnssttiittuuttee  aa  sseeppaarraattee  ooffffeennssee..  AAnnyy  ppeerrssoonn  wwhhoo  iiss  ffoouunndd  ttoo  bbee  iinn  vviioollaattiioonn  ooff  aannyy  pprroovviissiioonn  oorr  
rreeqquuiirreemmeenntt  ooff  tthhiiss  CChhaapptteerr  sshhaallll  bbee  ssuubbjjeecctt  ttoo  aa  cciivviill  ppeennaallttyy  aass  sseett  ffoorrtthh  iinn  3300--AA  MM..RR..SS..AA..  §§  44445522..  
EEaacchh  vviioollaattiioonn  ooff  aa  sseeppaarraattee  pprroovviissiioonn  oorr  rreeqquuiirreemmeenntt,,  aanndd  eeaacchh  ddaayy  ooff  vviioollaattiioonn,,  sshhaallll  ccoonnssttiittuuttee  aa  
sseeppaarraattee  ooffffeennssee..  TThhee  FFiirree  CChhiieeff  ooff  tthhee  CCiittyy  ooff  BBaannggoorr  FFiirree  DDeeppaarrttmmeenntt,,  oorr  hhiiss  ddeessiiggnneeee,,  mmaayy  ddeennyy  
aann  ooppeenn  bbuurrnniinngg  ppeerrmmiitt  ttoo  aannyyoonnee  wwhhoo  hhaass  vviioollaatteedd  aannyy  pprroovviissiioonn  ooff  tthhee  pprreecceeddiinngg  sseeccttiioonnss  ooff  tthhiiss  
aarrttiiccllee..  

  
BB..  IIff,,  iinn  rreessppoonnssee  ttoo  aa  ccoommppllaaiinntt,,  aa  mmeemmbbeerr  ooff  tthhee  BBaannggoorr  FFiirree  DDeeppaarrttmmeenntt  ddeetteerrmmiinneess  iinn  hhiiss  

ddiissccrreettiioonn  tthhaatt  iinn  tthhee  iinntteerreesstt  ooff  ppuubblliicc  ssaaffeettyy  iitt  iiss  aapppprroopprriiaattee  ttoo  rreevvookkee  aann  ooppeenn  bbuurrnniinngg  ppeerrmmiitt  hhee  
mmaayy  ddoo  ssoo  iimmmmeeddiiaatteellyy..  IInn  ssuucchh  eevveenntt,,  hhee  sshhaallll  nnoottiiffyy  tthhee  FFiirree  CChhiieeff  ooff  tthhee  CCiittyy  ooff  BBaannggoorr  FFiirree  
DDeeppaarrttmmeenntt  aanndd  tthhee  FFiirree  CChhiieeff,,  oorr  hhiiss  ddeessiiggnneeee,,  sshhaallll  rreevviieeww  tthhee  rreevvooccaattiioonn  ooff  tthhee  ooppeenn  bbuurrnniinngg  
ppeerrmmiitt  aanndd  mmaakkee  aa  ddeetteerrmmiinnaattiioonn  wwhheetthheerr  ssuucchh  rreevvooccaattiioonn  wwaass  aapppprroopprriiaattee..  

  
  
AAddddiittiioonnss  aarree  uunnddeerrlliinneedd,,  ddeelleettiioonnss  ssttrruucckk  tthhrroouugghh..  



 

TO: Government Operations Committee 

FR: Tom Higgins, Fire Chief 

DT: September 15, 2015 

RE: Grant Opportunities 

 

The Fire Department is requesting approval to apply for several grant opportunities in the 
coming weeks:  

• Maine Municipal Grant (MMA):  This is a Health & Safety grant for employees.  The 
application would be for safety vests and helmets ($4000 maximum). 
 

• Maine Forest Service Grant:  This grant is specific to forest fire equipment.  The 
application would be for back pack pumps and Class A foam ($5000 maximum). 
 

• Assistance to Firefighter Grant (AFG):  This application would be for a large diameter 
hose update or physical fitness equipment.  FD Staff are still working on options and 
budgets to match the grant priorities ($25,000 maximum). 
 

• Local Emergency Planning Grant (EMPG):  Because of short notice of opportunity, FD 
Staff has submitted a planning grant application.  This is a reimbursement grant for 
salaries and equipment to support our local Emergency Management Program totaling 
$49,683.40.  FD staff will develop a Council Order asking to ratify this action. 
 

FD Staff will attend the meeting to answer any questions. 

 
 



 
 
______________________________COUNCIL ACTION_____________________________ 

 
     Item No.                 
Date:  September 28, 2015 

 
Item/Subject:  Order, Ratifying Application for $49,683.40 in Emergency 

Management Planning Grant (EMPG) Funding from the Maine 
Emergency Management Agency (MEMA)                   

 
Responsible Department:   Fire 
  
Commentary:   This Order will ratify Fire Department Staff action in applying for $49,683.40 in 
FY 2015 Emergency Management Planning Grant (EMPG) Funding from the Maine Emergency 
Management Agency. Due to the short notice and submission turn-around time, we were 
unable to seek permission in advance of the application deadline. This grant will be used to 
improve Emergency Management preparedness and response capabilities for natural and man-
made related events.  This funding will also be utilized for the purpose of maintaining 
Emergency Operations Plans.  Additionally it supports participating in public safety drills and 
disaster recovery planning.  A portion of the funding will be used to upgrade video monitors in 
the City Emergency Operations Center located in the Police Department Classroom.  
 

 
  

        Department Head  
  
Manager's Comments:  

  
             City Manager 

  
Associated Information:   Order 
  
Budget Approval: 

  
                     Finance Director 

  
Legal Approval: 

  
                          City Solicitor 

  
Introduced for 
   __x_ Passage 
   _  _ First Reading          
   ___ Referral  



 
September 28, 2015 

  

  
  

AAssssiiggnneedd  ttoo  CCoouunncciilloorr    
  
  

CITY OF BANGOR 
  

  
  

ORDER,  RRaattiiffyyiinngg  AApppplliiccaattiioonn  ffoorr  $$4499,,668833..4400  iinn  EEmmeerrggeennccyy  MMaannaaggeemmeenntt  PPllaannnniinngg  GGrraanntt  
((EEMMPPGG))  FFuunnddiinngg  ffrroomm  tthhee  MMaaiinnee  EEmmeerrggeennccyy  MMaannaaggeemmeenntt  AAggeennccyy  ((MMEEMMAA)) 

  
BBEE  IITT  OORRDDEERREEDD  BBYY  TTHHEE  CCIITTYY  CCOOUUNNCCIILL  OOFF  TTHHEE  CCIITTYY  OOFF  BBAANNGGOORR,,  TTHHAATT  
  
  
TThhee  AApppplliiccaattiioonn  ffoorr  $$4499,,668833..4400  iinn  EEmmeerrggeennccyy  MMaannaaggeemmeenntt  PPllaannnniinngg  GGrraanntt  ((EEMMPPGG))  FFuunnddiinngg  
ffrroomm  tthhee  MMaaiinnee  EEmmeerrggeennccyy  MMaannaaggeemmeenntt  AAggeennccyy  aass  ssuubbmmiitttteedd  bbyy  tthhee  FFiirree  DDeeppaarrttmmeenntt  iiss  hheerreebbyy  
aauutthhoorriizzeedd  aanndd  rraattiiffiieedd..  
  

    
  
  



MEMORANDUM 
 

 
 
 

 
The Queen City Piano Project  

 

TO: 
FROM: 
 

DATE: 

Government Operations Committee 
Caitlin Brooke, Business Development Specialist and 
Downtown Coordinator 
September 21, 2015 

Launchpad is a Bangor-based arts incubator and non-profit organization that is working with 
Tracey Willette, Director of Parks & Recreation, and the Commission on Cultural Development to 
present The Queen City Piano Project. The project was developed to support the initiative of 
expanding arts into all neighborhoods in the City of Bangor—a goal outlined in the 
Commission’s Arts and Cultural Policy—and produced in conjunction with ARTober (October), a 
month long celebration of arts and culture in Bangor. The project is modeled after similar 
activities that have taken place in cities throughout the country. Launchpad has been in contact 
with Raleigh, North Carolina Artsplosure organizer to learn best practices from their experience 
with street pianos. 
 
The Queen City Piano Project plans to located 6 donated pianos in throughout Bangor. The 
intended locations are: Chapin Park, 2nd Street Park, the Waterfront, Pierce Park, Downeast 
School, and Hayford Park. The final locations have been left to discretion of City staff as 
determined by placement permission and availability of space.  
 
The pianos will be custom painted by Maine artists. ½ of the work will be completed prior to 
placement and the remaining portion will be a live art demonstration when the piano reaches its 
final destination. Each piano has an assigned “ambassador” whose responsibilities will include: 
locking nightly (if location dictates), covering when inclement weather is forecasted (pianos will 
be sealed with a weatherproof sealant), and general monitoring of the piece.  
 
Given this project will be using City parks and property for an extended period of time, staff will 
draft a use agreement. Items in each agreement will include typical requirements such as 
insurance, the hours which the pianos can be available to be played, securing the pianos, 
during off hours, addressing damaged pianos, the length of time the pianos may remain on City 
property, as well as removal of the pianos once the project is done. 
 
Our intention at your meeting is to inform the Committee of The Queen City Piano Project and 
we will be available to answer any questions you may have. 
 

 

 
 



 
City of Bangor 

Memo 
To: Bangor City Council 

From:   Catherine Conlow, City Manager 

CC: Norm Heitmann, City Solicitor 

Date: September 1, 2015 

Re: Policies for Dealing with Council Absences 

  

 

Background 

At the direction of the Government Operations Committee, staff has researched the issue of how 
to proceed when a Councilor is absent for a prolonged period of time.  There are several options 
for the Council to consider when contemplating a procedural change, including Charter, 
Ordinance, and Policy.   

 
Charter - The City Charter governs the powers and duty of the City Council, including the election 
of Councilors, meetings and certain procedures. The Charter also addresses elections and 
vacancies.  The Charter also provides for the removal of Councilors by the voters. 

 
The Charter can only be amended by the voters.  If the Council wishes to provide for the removal 
of a Councilor, in addition to what is already in the Charter, it must be done through a Charter 
amendment. 
 
Ordinance – The Code of the City of Bangor, Chapter 9, sets forth procedures at meetings. It 
also addresses the issue of attendance at meetings. The Code can be amended to require 
notice to the Council Chair (and others, if desired) of any expected Council absence or 
resignation.  It would not provide for removal of a Councilor by the City Council. Code 
amendments are done by the Council. 
 
Policy – The Council could also deal with any issues regarding Councilor absences or 
resignations with a policy, which would be adopted by the Council by an Order.  The pros of a 
policy are that it offers the greatest flexibility and is easily re-affirmed on an annual basis.  
Because this has been a rare occurrence in the City, a policy on behavior, adopted annually by 
the council may be appropriate.  A policy cannot compel the removal of a Councilor, without a 
charter amendment.   
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Different Models 

Minnesota League of Cities – Guidance to Minnesota Cities is twofold.  First, the Council can 
declare the office is abandoned after a 90 day absence, however it may ultimately result in a 
court determination if the office is legally abandoned.  Secondarily, Minnesota League of Cities 
has a 90 day absence rule.  If an absence, excused for illness extends beyond 90 days, the 
council can declare the vacancy and fill it at a regular council meeting with an alternate.  If the 
absent Council member returns, the council can return the Council member to that seat.  Given 
that the Council has the right to remove folks from duly elected office it would suggest that any 
City would need Charter authority and ordinance language to specify that procedure and those 
powers.   

Town of Hampden - Sec. 207 of the Town Charter Vacancies; Forfeiture of Office; Filling of 
Vacancies  

(a) Vacancies - The office of councilor shall become vacant upon no acceptance, 
resignation, abandonment, death, permanent disability, permanent incompetency, failure to 
qualify for the office within 10 days after written demand by the council, forfeiture of office, or 
failure of the municipality to elect a person for the office. (Amended: November 6, 1990)  

(b) Forfeiture of Office - A councilor shall forfeit that person's office if that person (1) lacks 
at any time during that person's term of office any qualification for the office prescribed by this 
charter or by law, (2) violates any express prohibition of this charter, (3) is convicted of a crime 
or offense which is, during that person's term, reasonably related to that person's ability to serve 
as councilor, or (4) fails to attend six (6) regular or special meetings of the council in the prior 
twelve month period. (Amended: November 5, 1985, November 6, 1990, November 5, 2013)   

 
Grosse Point, Michigan - Policy Forfeiture of Office. An elective officer shall forfeit that office if 
that officer: a. At any time during the term of office for which elected or appointed lacks any 
qualification for the office prescribed by this Charter or by law; 5 Charter of Village of Grosse 
Pointe Shores, A Michigan City; b. Is convicted of a felony; or c. Fails to attend three 
consecutive regular meetings of the Council without being excused by the Council. A 
vacancy resulting from a forfeiture of office shall be filled as provided in this Charter. An 
elective officer who forfeits an office upon conviction of a felony shall be ineligible for election or 
appointment to an elective office in the City for a period of 20 years after conviction. 
 
Centralia, WA –  Members of the City Council may be excused from attending any City Council 
meeting by contacting the Mayor prior to the meeting and stating the reason for the absence. 
Three consecutive unexcused absences shall cause a Council vacancy.   
 
Montgomery, Ohio - City Council Member Attendance. An excused absence is one due to the 
death of a family member, illness of the City Council member or a member of his or her family, 
a business conflict or a vacation. If reasonably possible a City Council member shall notify the 
Mayor, City Manager, or Clerk of Council in advance of the fact that he or she will be unable to 
attend a City Council meeting and the reason for his or her absences. The record of the meeting 
will state the fact that the City Council member is absent from the meeting and the reason for 
the absence. The City Council may at that point vote to excuse the City Council member from 
the meeting. Unexcused absences from any three consecutive meetings of the City 
Council may be cause for removal from office in accordance with Section 3.08 of the 
Montgomery City Charter.  
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Conclusion 

The research shows that some cities have some type of charter provision that requires Councilor 
attendance. Either requiring councilors to not miss more than three consecutive meetings 
(unexcused) or not be absent more than a certain number of months prior to some forfeiture of 
office. In order to implement a compulsory attendance policy, a charter change would be 
required.    

 
The City Council could implement a policy such as Centralia Washington’s that requires the 
members of City Council notify the Mayor of their intended absence.  Whether that is excused 
or not can be determined by the Council Chair or the Council. Through a policy or a code 
amendment the Council can require that Councilors give notice if they will be absent from a 
Council meeting and the reason for the absence. Additionally, that code or policy could require 
that a Councilor resignation be in writing.    



MM  Maine Municipal 
Association 
60 COMMUNITY DRIVE 
AUGUSTA, MAINE 04330-9486 
(207) 623-8428 
www.memuri.org  

MEMORANDUM 

TO: 	Key Municipal Officials of MMA Member Cities, Towns and Plantations 

FROM: 	Stephen W. Gove, Interim Executive Director 

DATE: 	September 1, 2015 

SUBJECT: 	Voting Credentials for MMA Annual Business Meeting 

The Maine Municipal Association Annual Business Meeting is being held in conjunction with 
the MMA Annual Convention and will take place on Wednesday, October 7, 2015, at 1:30 
p.m. in the Cumberland Room at the Augusta Civic Center. The MMA Bylaws entitle each 
member community to one (1) voting representative. 

Enclosed please find the MMA Voting Delegates Credential Form on which the municipal 
officers may designate their municipality's voting representative and alternate. We have also 
attached the Proposed Agenda for the MMA Annual Business Meeting for your reference. The 
current MMA Bylaws as adopted in 2013 will be available at the MMA Annual Business 
Meeting or may be viewed on the MMA website at 

http://www.memun.org/public/MMA/Gov/bylaws.pdf.  

If you plan to be at the MMA Annual Convention and would like to have a Voting Delegate 
represent your municipality, please complete the MMA Voting Delegate Credential Form and 
return to our office by Tuesday. October 6, 2015 or bring it with you to the MMA Annual 
Business Meeting. We have provided a self-addressed, self-stamped envelope for your 
convenience. 

We look forward to seeing you at this year's MMA Annual Convention. If you have any 
questions on this information, please contact Theresa Chavarie at 1-800-452-8786 ext. 2211 or in 
the Augusta area at 623-8428. 



MAINE MUNICIPAL ASSOCIATION 

VOTING DELEGATE CREDENTIALS 

is hereby designated as the official Voting Delegate and 
(name) 

as the alternate voting delegate for  
(name) 	 (municipality) 

to the Maine Municipal Association Annual Business Meeting which is scheduled to be held, 

Wednesday, October 7, 2015, 1:30 p.m., at the Augusta Civic Center, Augusta, Maine. 

The Voting Delegate Credentials may be cast by a majority of the municipal officers, or a municipal 
official designated by a majority of the municipal officers of each Municipal member. 

Date: 	 Municipality: 

Signed by a Municipal Official designated by a majority of Municipal Officers: 

Name: 	 Position: 

Or Signed by a Majority of Municipal Officers: 

Please return this form no later than Tuesday, October 6, 2015 or bring it with you to the MMA 
Annual Business Meeting. If mailing, send to: 

MMA Annual Business Meeting 
Maine Municipal Association 

60 Community Drive 
Augusta, Maine 04330 
FAX: 207-626-3358 



Maine Municipal Association 
Annual Business Meeting 

Wednesday, October 7, 2015 
1:30 - 2:30 p.m. 

Augusta Civic Center 
Level 1 - Cumberland Room 

AGENDA 

1. Introductions and Welcoming Remarks - MMA President Stephan Bunker 

(Selectperson, Town of Farmington) 

2. Approval of 2014 MMA Annual Business Meeting Minutes - Stephan Bunker 

3. MMA President's Report - Stephan Bunker 

4. Announcement of Election Results for MMA Executive Committee and 

Introduction of New Executive Committee Members - Stephan Bunker 

5. Executive Director's Report - Stephen Gove, Interim Executive Director 

6. Other Business (coin inents from the floor) 

7. 	Adjournment 
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