
 
BUSINESS & ECONOMIC DEVELOPMENT COMMITTEE 

Tuesday, August 4, 2015 5:15 PM 
City Council Chambers 

 
AGENDA- Revised  

 
 

1. FTL Design Engineering Studio Presentation of the Master Plan Concepts 
for the Waterfront 
 

2. REFERRAL – ORDINANCE 15-265, Amending Map Entitled “Downtown 
Parking Management District” by Creating Two 15 Minute Parking Spaces 
on Columbia Street and Merchants Plaza (see attached Council Action and 
Council Ordinance) 
 

3. REFERRAL – ORDINANCE 15-266, Amending Chapter 223, Property 
Maintenance, of the Code of the City of Bangor, By Clarifying the 
Procedures for Disposition of Uninhabitable Buildings (see attached Memo, 
Council Action and Council Ordinance) 
 

4. Discussion – Draft ORDINANCE, Amending Chapter 165, Land 
Development Code, of the Code of the City of Bangor, By Instituting a 
Pre-Application Meeting for Major Projects (see attached Council Action 
and Council Ordinance) 
 

5. Bangor Federal Credit Union Approval of Final Plans (see attached Memo, 
Rendered Elevation and Site Layout Plan) 
 

6. Request from Bangor Savings Bank to Improve and Maintain City Property 
Adjacent to their Building on State St. (see attached Memo) 

  
7. Executive Session – Economic Development – Property Disposition – 

Odlin Road – 1 M.R.S.A. § 405(6)(C) (Confidential Memo provided 
separately) 
 

8. Committee Action on Above Item 
 

9. Executive Session – Economic Development – Property Disposition – 
Odlin Road – 1 M.R.S.A. § 405(6)(C) (Confidential Memo provided 
separately) 
 

10. Any Necessary Committee Action. 
 
 
 







 

 

Memorandum 
 
To: Business and Economic Development Committee 
From: Paul Nicklas, Assistant City Solicitor 
Date: August 4, 2015 
Re: Uninhabitable Buildings - Ordinance Amendment 
 
 
The City Code provides a procedure for rehabilitation of uninhabitable buildings, giving the 
building owner 120 days from the time the building is placarded to rehabilitate the structure. In 
the past, we have provided for this 120 day notice for placarded buildings even when we intend 
to bring them before the City Council for demolition as dangerous buildings under state statute. 
 
This ordinance amendment would clarify that the 120 day notice procedure is not intended to 
delay removal of dangerous buildings. Other notice provisions included in the state statute will 
remain. The amendment would also update the committee from which extensions are 
requested and define the nature of publication required for providing notice. 









 

 

 
 
______________________________COUNCIL ACTION_____________________________ 

 
     Item No.                  

   
Date:  August 10, 2015 

 
Item/Subject:  ORDINANCE, Amending Chapter 165, Land Development Code, of the Code 

of the City of Bangor, By Instituting a Pre-Application Meeting for Major 
Projects  

 
Responsible Department:   Community & Economic Development 
  
Commentary:   
 
Many of the larger development projects that come before the City, including major site 
developments and subdivisions, are complex. A large number of federal, state, and local 
requirements often need to be met for these projects to be approved. City departments, 
including Planning, Engineering, Fire Prevention, and others, can often identify potential issues 
to address early in the development process. 
 
This ordinance amendment would provide for a pre-application meeting for certain large 
development projects. The purpose of the meeting would be to identify potential issues early on, 
with the goal of avoiding potential pitfalls later in the development process. 
  

 
  

        Department Head  
  
Manager's Comments:  

  
             City Manager 

  
Associated Information:    Ordinance 
  
Budget Approval: 

  
                     Finance Director 

  
Legal Approval: 

  
                          City Solicitor 

  
Introduced for 
   ___ Passage 



 

 

   _x_ First Reading          
   _x_ Referral to the Planning Board on August 18, 2015 



  

  

  
  

  
  
  

CITY OF BANGOR 
  

  
  

OORRDDIINNAANNCCEE,,  AAmmeennddiinngg  CChhaapptteerr  116655,,  LLaanndd  DDeevveellooppmmeenntt  CCooddee,,  ooff  tthhee  CCooddee  ooff  tthhee  CCiittyy  ooff  BBaannggoorr,,  
BByy  IInnssttiittuuttiinngg  aa  PPrree--AApppplliiccaattiioonn  MMeeeettiinngg  ffoorr  MMaajjoorr  PPrroojjeeccttss  

  
WWHHEERREEAASS,,  mmaannyy  ooff  tthhee  llaarrggeerr  ddeevveellooppmmeenntt  pprroojjeeccttss  tthhaatt  ccoommee  bbeeffoorree  tthhee  CCiittyy  aarree  ccoommpplleexx,,  aanndd  nneeeedd  
ttoo  mmeeeett  vvaarriioouuss  ffeeddeerraall,,  ssttaattee,,  aanndd  llooccaall  rreeqquuiirreemmeennttss  aanndd  rreegguullaattiioonnss;;  
  
WWHHEERREEAASS,,  ssuucchh  pprroojjeeccttss  ccaann  oofftteenn  bbee  eexxppeeddiitteedd  iiff  ppootteennttiiaall  iissssuueess  aarree  iiddeennttiiffiieedd  aanndd  aaddddrreesssseedd  eeaarrllyy  
iinn  tthhee  ddeevveellooppmmeenntt  pprroocceessss;;  
  
  
BBEE  IITT  OORRDDAAIINNEEDD  BBYY  TTHHEE  CCIITTYY  CCOOUUNNCCIILL  OOFF  TTHHEE  CCIITTYY  OOFF  BBAANNGGOORR  AASS  FFOOLLLLOOWWSS,,  TTHHAATT  
    
SSeeccttiioonn  116655--111122  ooff  tthhee  CCooddee  ooff  tthhee  CCiittyy  ooff  BBaannggoorr  bbee  aammeennddeedd  aass  ffoolllloowwss::  
  
§§  116655--111122..  SSuubbmmiittttaall  rreeqquuiirreemmeennttss..  
  
..  ..  ..  
  
CC..    PPrree--aapppplliiccaattiioonn  MMeeeettiinngg  
  

((11))  AAllll  aapppplliiccaannttss  ffoorr  MMaajjoorr  SSuubbddiivviissiioonnss,,  MMoobbiillee  HHoommee  PPaarrkkss  oorr  MMaajjoorr  SSiittee  DDeevveellooppmmeennttss  aarree  
rreeqquuiirreedd  ttoo  aatttteenndd  aa  pprree--aapppplliiccaattiioonn  mmeeeettiinngg..  

  
((22))  AA  pprree--aapppplliiccaattiioonn  mmeeeettiinngg  iiss  ffoorr  rreevviieeww  ooff  bbaassiicc  ssuubbmmiissssiioonn  rreeqquuiirreemmeennttss  ffoorr  aa  pprroojjeecctt,,  

aapppplliiccaabbllee  ppeerrmmiittss  aanndd  ppeerrmmiittttiinngg  ssttaannddaarrddss..  PPrriioorr  ttoo  tthhee  mmeeeettiinngg,,  tthhee  aapppplliiccaanntt  mmuusstt  ssuubbmmiitt  ttoo  
tthhee  PPllaannnniinngg  DDeeppaarrttmmeenntt  aa  ccoonncceeppttuuaall  ppllaann  ffoorr  eevvaalluuaattiioonn  ooff  tthhee  ccrriittiiccaall  iissssuueess  iinnvvoollvveedd,,  ssuucchh  
aass,,  wwhheerree  aapppplliiccaabbllee,,  ttrraaffffiicc,,  ppaarrkkiinngg,,  ssttoorrmmwwaatteerr,,  uuttiilliittiieess,,  bbuuiillddiinngg  llooccaattiioonn,,  aanndd  sseettbbaacckkss  aanndd  
bbuuffffeerr  yyaarrddss..  CCoommpplleetteedd  ddeessiiggnnss  aarree  nnoott  rreeqquuiirreedd  aatt  tthhaatt  ttiimmee..  AA  pprree--aapppplliiccaattiioonn  mmeeeettiinngg  iiss  nnoott  
aa  ppuubblliicc  hheeaarriinngg..    AA  pprree--aapppplliiccaattiioonn  mmeeeettiinngg  ddooeess  nnoott  vveesstt  rriigghhttss  ttoo  aapppplliiccaabbllee  ppeerrmmiittss  iinn  tthhee  
aapppplliiccaanntt..  

  
((33))  TThhee  aapppplliiccaanntt  oorr  hhiiss  oorr  hheerr  aaggeenntt  sshhaallll  aatttteenndd  ttoo  pprroovviiddee  bbaacckkggrroouunndd  oonn  tthhee  pprroojjeecctt  aanndd  aannsswweerr  

aannyy  qquueessttiioonnss  ooff  CCiittyy  ssttaaffff..  
  
((44))  SScchheedduulliinngg  ooff  aa  pprree--aapppplliiccaattiioonn  mmeeeettiinngg..  
    

((aa))  TThhee  ttiimmiinngg  aanndd  sscchheedduullee  ooff  pprree--aapppplliiccaattiioonn  mmeeeettiinnggss  sshhaallll  bbee  bbaasseedd  oonn  aa  rreegguullaarr  sscchheedduullee  iinn  
aaddvvaannccee  ooff  aapppplliiccaabbllee  PPllaannnniinngg  BBooaarrdd  MMeeeettiinnggss  aass  ddeetteerrmmiinneedd  bbyy  tthhee  DDiirreeccttoorr  ooff  CCoommmmuunniittyy  
aanndd  EEccoonnoommiicc  DDeevveellooppmmeenntt..  AApppplliiccaannttss  aanndd//oorr  tthheeiirr  rreepprreesseennttaattiivveess  sshhaallll  bbee  nnoottiiffiieedd  ooff  tthhee  
ddaattee  aanndd  ttiimmee  ooff  tthhee  mmeeeettiinngg..  

  
((bb))  NNootthhiinngg  iinn  tthhiiss  sseeccttiioonn  sshhaallll  pprroohhiibbiitt  aannyy  aapppplliiccaanntt  oorr  tthheeiirr  rreepprreesseennttaattiivvee  ffrroomm  mmeeeettiinngg  wwiitthh  

CCiittyy  ssttaaffff  iinnddeeppeennddeennttllyy  ooff  tthhee  pprree--aapppplliiccaattiioonn  mmeeeettiinngg..    



  

  

  
((55))  DDooccuummeennttaattiioonn  ooff  mmeeeettiinngg  aanndd  ccoonncclluussiioonnss  
  

((aa))  AA  mmeemmbbeerr  ooff  tthhee  CCiittyy  ssttaaffff  sshhaallll  ddooccuummeenntt  aatt  tthhee  pprree--aapppplliiccaattiioonn  mmeeeettiinngg  kkeeyy  eelleemmeennttss  ooff  
tthhee  pprroojjeecctt,,  ppeerrmmiittss  ttoo  bbee  rreeqquuiirreedd  aanndd  iissssuueess  ttoo  bbee  aaddddrreesssseedd..  AA  mmeeeettiinngg  rreeccoorrdd  sshhaallll  bbee  
ddiissttrriibbuutteedd  ttoo  aallll  ppaarrttiieess  pprreesseenntt  ffoorr  ccoommmmeenntt  aanndd//oorr  aaddjjuussttmmeenntt..  AAnnyy  ooffffiiccee  wwhhiicchh  ddooeess  nnoott  
aatttteenndd  aa  pprree--aapppplliiccaattiioonn  mmeeeettiinngg  mmaayy  pprroovviiddee  ccoommmmeennttss  ttoo  tthhee  mmeeeettiinngg  rreeccoorrdd..      

      
((bb))  IIff  aannyy  ssiiggnniiffiiccaanntt  cchhaannggeess  iinn  tthhee  pprroojjeecctt  ddeettaaiillss  aarree  mmaaddee  aafftteerr  tthhee  pprree--aapppplliiccaattiioonn  mmeeeettiinngg,,  

tthhee  aapppplliiccaanntt  mmuusstt  nnoottiiffyy  tthhee  PPllaannnniinngg  DDiirreeccttoorr  aanndd  aannyy  ootthheerr  CCiittyy  ddeeppaarrttmmeennttss  oorr  ddiivviissiioonnss  
wwhhoo  aatttteennddeedd  tthhee  pprree--aapppplliiccaattiioonn  mmeeeettiinngg..  

  
((66))  NNoottwwiitthhssttaannddiinngg  ootthheerr  pprroovviissiioonnss  ooff  tthhiiss  CChhaapptteerr,,  tthhee  PPllaannnniinngg  DDiirreeccttoorr  oorr  hhiiss  oorr  hheerr  ddeessiiggnneeee  

mmaayy  rreeffrraaiinn  ffrroomm  ppllaacciinngg  aann  aapppplliiccaattiioonn  oonn  tthhee  aaggeennddaa  ooff  tthhee  PPllaannnniinngg  BBooaarrdd  uuppoonn  tthhee  ffaaiilluurree  ooff  
aann  aapppplliiccaanntt  oorr  tthheeiirr  rreepprreesseennttaattiivvee  ttoo  aatttteenndd  aa  pprree--aapppplliiccaattiioonn  mmeeeettiinngg,,  oorr  iiff  tthhee  aapppplliiccaanntt  
mmaakkeess  ssiiggnniiffiiccaanntt  cchhaannggeess  ttoo  tthhee  pprroojjeecctt  aafftteerr  tthhee  pprree--aapppplliiccaattiioonn  mmeeeettiinngg..  

  
((77))  TThhee  DDiirreeccttoorr  ooff  CCoommmmuunniittyy  aanndd  EEccoonnoommiicc  DDeevveellooppmmeenntt  oorr  hhiiss  oorr  hheerr  ddeessiiggnneeee  mmaayy,,  aatt  hhiiss  oorr  

hheerr  ssoollee  ddiissccrreettiioonn,,  wwaaiivvee  tthhee  rreeqquuiirreemmeenntt  ffoorr  aa  pprree--aapppplliiccaattiioonn  mmeeeettiinngg  wwhheerree  tthhee  eelleemmeennttss  ooff  
tthhee  pprroojjeecctt  aarree  ssiimmppllee,,  ssttrraaiigghhttffoorrwwaarrdd  aanndd  ddoo  nnoott  wwaarrrraanntt  ssuucchh  aaddvvaannccee  ppllaannnniinngg..  

  
  
AAddddiittiioonnss  aarree  uunnddeerrlliinneedd,,  ddeelleettiioonnss  ssttrruucckk  tthhrroouugghh..  



 

Page 1 of 1 

  

 

MEMORANDUM 
 

To:   Business & Economic Development Committee 

From:   Stephen A. Bolduc, Executive Manager, BanAir Corporation 

Date:   August 5, 2015 

Subject:   Bangor Federal Credit Union Approval of Final Plans 

 

The City of Bangor and Bangor Federal Credit Union (BFCU) have entered an Option 
Agreement for Purchase and Development of Lot 13A in the Maine Business Enterprise 
Park (Option).  The Option requires the development of a professional office building 
containing a minimum of 3,200 square feet of finished space at a building development 
cost of not less than $250 per sq. ft. or $800,000.  The Option requires approval by the 
Business & Economic Development Committee of the Bangor City Council of the 
project’s final plans and specifications for building and site improvements. 

BFCU has submitted plans and specifications for the construction of a one-story, 4,720 
sq. ft. office building and associated parking on Lot 13A of the Maine Business 
Enterprise Park.   

BFCU will use four (4) primary façade materials as shown on the attached rendering: a 
thin masonry stone veneer, a fiber cement board siding, a fiber cement fascia board and 
window glazing.  The masonry stone veneer will be “El Dorado ‘Ledgecut’ birch”; the 
fiber cement board siding will be “mountain sage”; the fiber cement fascia board will be 
“Artic White”; and the window sash will be “white”.   

The plans submitted meet the requirements of the Option and staff recommends 
approval of the final plans. 
 
Enc. 
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MEMORANDUM 
 

 

 

 

 
Request from Bangor Savings Bank to Improve and Maintain City Property 

Adjacent to their Building on State Street 

TO: 
FROM: 
 

DATE: 

Business and Economic Development Committee 
Caitlin Brooke, Business Development Specialist and 
Downtown Coordinator 
August 4, 2015 

Bangor Savings Bank would like to make improvements to a portion of the plaza located on City 
property (Map 042, Lot 236), adjacent to their building on State Street. The current concrete is 
damaged, has shifted, and does not properly drain causing hazardous walkways during the winter 
and significant ponding during rainy weather. Bangor Savings Bank is proposing to replace the 
existing concrete and regrade the area to facilitate drainage so runoff moves away from the building 
and to a direct path to the street. The City Engineer and Director of Public Works met with Bangor 
Savings Bank staff to review the scope of the improvements; both were satisfied with the proposal. 
All improvements would be completed by Bangor Savings Bank and fully funded by the Bank. 

Bangor Savings Bank has also maintained the two greenspaces adjacent to their building for several 
years through a contract with Austin Landscape. They would like to continue this and seek permission 
to do so. 

Staff seeks Committee approval to move forward with an agreement between the City of Bangor and 
Bangor Savings Bank to allow for improvements to City property (Map 042, Lot 236) and to continue 
to maintain the landscaping in the plaza.  
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