
 
BUSINESS & ECONOMIC DEVELOPMENT COMMITTEE 

Tuesday, April 19, 2016 5:15 PM 
City Council Chambers 

 
AGENDA 

 
 
 

 
 

1. REFERRAL – COUNCIL ORDINANCE 16-146, Amending the Code of 
the City of Bangor, Chapters 234, Public Property, and 260, Signs, By 
Allowing Downtown Banners and Extending the Time Limit for 
Nonconforming Signs (see attached Council Action and Council Ordinance) 
 

2. Penobscot Community Health Care – Union Street Property (see attached 
Memo) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 











MEMORANDUM 
 
 
To: Business & Economic Development Committee 
From: Norman S. Heitmann, III, City Solicitor 
Re: Penobscot Community Health Care – Union Street property 
Date: April 13, 2014 
 
 By deed dated June 16, 2009 the City conveyed to Penobscot Community Health Care 
(PCHC) approximately one-half acre of vacant land abutting its Bangor Medical Center complex 
on Union Street (between Bangor Radiator and Union Street).  A condition of the deed was that 
the land was to be used only for the purpose of meeting impervious surface ratio requirements of 
the City of Bangor Land Development Code to construct additional parking on its complex or to 
construct parking on the conveyed parcel or both and for no other purposes.  The deed also 
provides that if it is not done within five years of the date of the deed (by June 16, 2014) the 
property reverts to the City in return for the purchase price. 
 
In 2014 PCHC advised the City that it had undertaken planning for the development of an 
expansion to its pediatric practice located at it Bangor Medical Center complex.  As part of that 
expansion, PCHC expected that it would need to construct additional parking on the parcel.  At 
that time PCHC asked for an amendment to the deed conditions requesting an amendment to 
give them an additional 2 years to either begin construction of the parking lot on the parcel or 
begin construction on the Union Street complex that results in their needing the land to meet the 
impervious surface ratio standard.  The Council approved the request.  PCHC is now asking for 
another two year extension. 
 
PCHC has yet to do the expansion to its pediatric practice.  They decided to change their plans 
how they will expand that pediatric practice and now have a different plan than they had in 2014.  
PCHC owns a building that includes a bank.  The banks lease terminates in October 2017.  The 
pediatric practice will be in that building.  The building is 17,500 square feet.  This will be 
completely renovated and PCHC will construct an addition of 7,616 square feet.  PCHC expects 
to construct 35 to 40 spaces on the parcel acquired from the City. 
 
PCHC has provided the City with the following timeline. 
 
 
 PHASE I – March 2016 to July 2016 

Prepare site development plan and get all permits required by the City and State/DEP 
 
 PHASE II – July 2016 – September 2016 

Complete site work for rear parking lot improvements to comply with City requirements 
for additional lot.  

 
 PHASE III – April 2017 – October 2017 

Break ground on new construction of front addition. Complete shell and work on interior 
finishes. 



 
 PHASE IV – September 2017 

Move out all remaining staff and services from 992 to other locations. 
 
 PHASE V – October 2017 – March 2018 

Break ground on side addition. Start entire renovation project which includes all interior 
and exterior finishes. 

  
 PHASE VI – March 2018 – April 2018 

Complete fit out of entire building and move staff into new space. Open for business. 
 
 PHASE VII – April 2018 – June 2018 

Complete renovations to 1068 Union Street and move Lab and other services into the 
building. 
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