DOWNTOWN BANGOR PARTNERSHIP
BOARD OF DIRECTORS
Tuesday, January 12, 2016

8:30 a.m. to 9:30 a.m.
Bagel Central — 33 Central Street

The Downtown Bangor Partnership promotes and markets activities that enhance the distinctive
identity of Downtown Bangor, encouraging retention and growth of commercial, residential, and
cultural life within the downtown district.

AGENDA
CALL TO ORDER
WELCOME
CONSENT AGENDA

1. Approval of Previous Meeting Minutes
2. Financial Report
3. Committee Reports

DISCUSSION ITEMS

Downtown Countdown debrief (All) 30 minutes
Staff Position Update (Molly) 10 minutes
Committee Updates (Committee Chairs) 10 minutes
Other Business (Molly) 10 minutes

HwnNRE

ADJOURNMENT

Future Board Meetings: Second Tuesday of the month at 8:30 a.m. (committee chairs to meet at 8 am
prior to each board meeting)

Future Marketing Committee Meetings: First Monday of the month at 8:30 a.m. in the 2nd Floor
Conference Room of City Hall

Future Networking and Outreach Committee Meetings: First Wednesday of the month at 4:00 p.m. at
Verve (91 Main Street)

Future Beautification Committee Meetings: TBD

Future Events Committees Meetings: TBD



