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Behavioral Health Service Line
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Home: Connect to Pre-
Acute Care Services

2) Self Guided 
Offerings & 

Wellness Services 
(HLR)

1) Community 
Education 
Prevention 
Programs

4) Warm Line

5) Behavioral 
Health 

Screening 
Tools (in 

primary care, 
schools)

7) Mental Health 
First Aid

8) Critical 
Incident Stress 
Management 

(CISM)

9) Asynchronous 
Consultation 

(Geriatric, 
Pediatric, 
Substance 

Abuse, other 
specialties)  

11) School-Based 
Services

12) Integrated 
Behavioral Health 

(IBH) Services

10) Tele-Therapy to 
Home

13) Office Based 
Therapy, Med 

Management & 
Substance Abuse 

Counseling

6) Referral Services 
Community

14) Medication 
Assisted 

Treatment 
(MAT)

15) Behavioral 
Health Home 
(BHH)/Case 

Management

16) Police Mental 
Health Liaison 

Services

23) Electroconvulsive Therapy 
(ECT)/Transcranial Magnetic 

Stimulation (TMS)

22) Partial 
Hospital Services

17) Hospital 
Based 

Therapy/Med 
Management

18) Social 
Detox Centers

19) 
Mood & 
Memory 

Clinic

21) Intensive Outpatient 
Program (IOP) Services

3) EAP

20) Assertive Community 
Treatment (ACT) Team

24) 
Crisis 

Hotline

25) Mobile 
Crisis 

Outreach

26) Community 
Paramedicine

27) Crisis Stabilization Unit

28) 
Emergency 

Department 
Consult 
Liaison

29) Rapid 
Response Team

30) Psychiatric 
Observation 

Services

31) Substance Use 
Detox

32) Inpatient 
Acute Services

33) 
Psychiatric 

Consult-
Liaison 

Services in 
Medical 

Hospitals

34) State Psychiatric 
Hospital Services

35) Crisis 
Stabilization 

Unit

36) Partial 
Hospital Services

37) Intensive 
Outpatient Program 

(IOP) Services

38) Transition Case 
Management/Wrap 

Around Services

39) Residential 
Services

40) Behavioral Health 
Home (BHH)/Case 

Management

41) Home 
Health
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Challenges and Opportunities
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De-institutionalization of State Hospitals
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Dorothea Dix Psychiatric Center
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A reduction in 96% of 
the bed capacity for 
the severely ill



Inpatient Psych Beds in Maine (Staffed Beds)
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2021 Acadia Inpatient Admissions
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1,481 Patient’s Served



Lack of Community Services  -> ED Bottleneck
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Patient Wait List for Inpatient Psychiatric Bed
Northern Light Acadia Hospital



2021 ED Patient’s Awaiting Inpatient Psychiatric Care
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Grand Total = (4,209 patients /average 
wait time of 49 hours for an inpatient 
psychiatric bed)
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Acadia ED Consultation Services to EMMC 

FY 2020 FY 2021
(Estimated) 

FY 2022

# of Psych Patients Managed in the ED 2,120 2,146 2,084

Average Length of Stay (hours) 39.2 57.4 65.9

Median Length of Stay (hours) 15.9 17.3 18.0

% of Patients with Length of Stay >48 hours 15% 20% 20%



ED Customers
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Emergency Department Consults
via Tele-psychiatry
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Integrated Behavioral Health Encounters
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IBH Customers 
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System-wide standard care pathways for diagnosis and treatment of major 
depressive disorder



Growth of Student Based Mental Health Centers
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Behavioral Health Home – Number of Patients Enrolled
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Patient Wait List for Outpatient Services 
Northern Light Acadia Hospital
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Sustainability through Partnerships
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• Veteran’s – Home Base Program
• Clinical Oversight
• Staffing – Tele-Health Providers
• Research

• Research – Schizophrenia Center for Excellence

• Community Health and Counseling
• AMHC
• Crisis and Counseling Centers, Inc.
• Bangor Police Department

• Substance Use Disorders Strategy

• MHA Behavioral Health Council
• ED/PCP Partnerships
• Maine Health

• Schizophrenia Center for Excellence
• Inpatient Readmission Project



Community Partnerships

AMHC

Community Health and 
Counseling Services

Crisis and Counseling 
Centers
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Opportunity Alliance

Sweetser

FY 2022

FY 2023



Hospital Expansion
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Number of Beds Taken Out of Service to Accommodate a Private Room
Northern Light Acadia Hospital
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Average Daily Census – Northern Light Acadia Hospital
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Project Scope

• Construct 50 new rooms
o 49,700 sf - two story patient building

• Renovate 50 old rooms & selective 
outpatient space
o 17,800 sf - existing building

• End Game 
• 100 patient beds in 100 private rooms
• Use facility to its full, licensed bed capacity
• Improve access to inpatient psychiatric care
• Reduce wait times for psych patients boarding in 

emergency departments



Discussion
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