
December 11, 2014 



Agenda 



Introductions 
Member         Organization 
Dana Wardwell   Public Works Director   
John Theriault   City Engineer     
David Gould   Planning Officer    
Mark Hathaway                    Bangor Police     
Andrew Allen   MaineDOT     
Rob Kenerson   BACTS     
Dianne Rice   BACTS     
Kevin Schroeher                   Schroeher’s Tax Services   
Ron Lydick   McDonalds Restaurant 
Tim Doody   Broadway Shopping Center 
Robert Kilpeck   Husson University   
Tom Warren   Husson University   
Per Garder   Bangor Resident   
Wendy Chadwick                   Bangor Resident-230 Falvey Street 
Greg Edwards   Bangor Resident-91 Pearl Street 
Kierie Piccininni                   Bangor Resident- 40 Market Street 
Susan Slick   Bangor Resident-782 Broadway  



Purpose Statement / Objective 

Broadway Corridor Study 



Project Schedule 
2014 
September 1   Notice to Proceed 
September 1   Begin Data Collection 
October 14       Kick-Off  Meeting with City/BACTS 
November 17 Complete Existing Conditions Technical Memorandum 
November 20 Advisory Committee Meeting #1 to Prepare for Public Meeting and Review Findings of  Existing 

Conditions TM 

December 11 Public Meeting #1 
December 11 City/BACTS Meeting to Review Future Trend Analysis Methods 
2015 
January 15 Complete Future Trend Analysis TM 
January 22 Advisory Committee Meeting #2 to Review Future Trends Analysis and Review Possible 

Improvements Strategies 

January 26-30 Meet with Businesses and Property 
February 19 City Staff/BACTS Meeting To Review Improvement Scenarios for Analysis 
March 13 Submission of  Draft Transportation Improvement Plan 
March 26 Advisory Committee Meeting #3 to Review the Draft Transportation Improvement Plan and 

Prepare for Public Meeting #2 

April 9 Public Meeting #2 to Present the Draft Transportation Improvement Plan 
April 16 Advisory Committee Meeting #4 to Review Public Meeting Feedback 
April     Present Plan to City Boards 
May Complete Final Transportation Improvement Plan 



Study Scope of Work 



Study Scope of Work 



Study Scope of Work 



Study Scope of Work 



Existing Conditions 
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1. Incorporate Findings from Public Meeting into Findings 

2. Future Trends Analysis – December/January 

3. SC Meetings (#2 Future Trends/Possible Improvement 
Strategies) – January 22, 2015 

4. Property Owner / Business Open House 

5. Second Public Meeting – Present Draft Recommendations 

6. Planning Board / Council Presentations 

Next Steps 
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