BGR

BANGOR

INTERNATIONAL AIRPORT

MEMORANDUM

To: Airport Committee

From: Tony Caruso Airport Director

CC: Cathy Conlow, City Manager

Re: Republic Parking — Airport’s Annual Parking report

Date: September 3, 2014

Republic Parking Systems was recently awarded the airport’s and downtown Bangor’s parking
management contract. Since the award of this contract, Republic Parking has provided the
Bangor City Council with periodic updates. Parke Clemons, General Manager, will be presenting
to the Airport Committee the airport’'s annual parking review. This review will include a report of
the current operations, which includes the shuttle lot. Mr. Clemons will also provide
recommendations for changes for the upcoming year.



