BANGOR SCHOOL COMMITTEE AGENDA Strategic Goals

REGULAR MEETING (AE) Academic Excellence
7:00 p.m., Wednesday, September 10, 2014 (PE) Professional Excellence
City Hall Council Chambers (QIP) Quality Instructional Program

(ES) Environment for Success

Mission: The Bangor School Department will offer high quality instruction and
comprehensive programs to provide academic excellence for all students.

Call to Order
1. Welcome
2. Pledge of Allegiance

Adjustments to the Agenda

Public Comments (Public participation procedures are listed in the Bangor School Committee brochure.)

Superintendent’s Proposals and Updates
1. Action ltems

a. Middle School Standards-Based Report Card Pilot - AE

b. Bangor High School Athletics & SportsNet Maine Pilot - ES
2. Informational Items

a. Opening of Schools Report — AE, PE, QIP, ES

b. Budget Review - ES

Business Action Items
1. Action Items
a. Minutes
1. Regular Meeting of August 20, 2014
b. Personnel — PE
1. Approval of Leave Without Pay
2. Nominations
a. Extra-Duty Assignments
c. Donation - ES
d. Second Reading of Policy GCA-35 Director of Bangor Regional Therapeutic Day Treatment Program
2. Introduction ltems

Committee Updates
1. Comments and Questions from the Committee
2. Representatives’ Reports - ES
a. Dropout Prevention
b. Friends of Cameron Stadium
c. Southern Penobscot Regional Program for Children With Exceptionalities
d. United Technology Center
e. Other

Reports

Information ltems

1. Important Dates:
Tuesday, September 23, 2014 Regular Meeting — 7 p.m. Council Chambers
Wednesday, October 8, 2014 Regular Meeting — 7 p.m. Council Chambers
Wednesday, October 22, 2014 Regular Meeting — 7 p.m. Council Chambers

Questions and Comments from the Committee

Adjournment
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