
FINANCE COMMITTEE AGENDA 
September 15, 2014 

 
(Immediately Follow ing Government Operations) 

 
1. Consent Agenda 

a. Quitclaim Deed – 48 Vernon Street 
b. Report of Bids Awarded by Staff – August 2014 

 
2. Bids/Purchasing 

a.  Multiple Trucks – Fleet Maintenance – Item #1 - #3 – Whited Ford - $50,251, 
$29,816 and $31,987, Item #4 – Quirk Ford - $18,055 

b. Playground Equipment – Broadway – Parks & Recreation – Game Time - 
$58,816 

c. Request to Waive Bid Process – Plow Truck – Fleet Maintenance – Freightliner 
of Maine/HP Fairfield - $154,218 

 
3. Request for Tax Relief – 394 Birch Street 

 
4. Assessor’s Update 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



____________________________COUNCIL ACTION _____________________  
          

Item No. __________  
Date:  September 22, 2014 

 
Item/Subject:  ORDER, Authorizing Execution of Municipal Quitclaim Deed – Real Estate 
           Located at 48 Vernon Street. 
 
 
Responsible Department:  Legal 
_____________________________________________________________  
Commentary:  
 
Real estate tax liens matured on the property of James and Lisa Troppman of 48 Vernon Street.  
All outstanding charges due the City have been paid.  There are no outstanding sewer charges or 
code issues.  Because the liens matured, a municipal quitclaim is required to release the City’s 
interest in the property. 
 
Staff recommende approval. 
 
        _______________________  
         Department Head 
_______________________________________________________________________  
Manager’s Comments: 
 
 
        ___________________________  
         City Manager 
_______________________________________________________________________  
Associated Information:  
 
_______________________________________________________________________  
Budget Approval: 
 
        ___________________________  
         Finance Director 
_______________________________________________________________________ 
Legal Approval: 
 
        ___________________________  
         City Solicitor 
_______________________________________________________________________  
Introduced for Consent Agenda 
   __x_  Passage 
   ____  First Reading       
   ____  Referral 



  
AAssssiiggnneedd  ttoo  CCoouunncciilloorr  

  
  

CITY OF BANGOR 
  

  
  
(TITLE.)   ORDER,  AAuutthhoorriizziinngg  EExxeeccuuttiioonn  ooff  MMuunniicciippaall  QQuuiittccllaaiimm  DDeeeedd  ––  RReeaall  EEssttaattee    
      LLooccaatteedd  aatt  4488  VVeerrnnoonn  SSttrreeeett..  
 
  
BByy  tthhee  CCiittyy  CCoouunncciill  ooff  tthhee  CCiittyy  ooff  BBaannggoorr::  
  
OORRDDEERREEDD,,    DDeebboorraahh  AA..  CCyyrr,,  FFiinnaannccee  DDiirreeccttoorr,,  iiss  hheerreebbyy  aauutthhoorriizzeedd  aanndd  ddiirreecctteedd,,  oonn  bbeehhaallff  ooff  
tthhee  CCiittyy  ooff  BBaannggoorr,,  ttoo  eexxeeccuuttee  aa  MMuunniicciippaall  QQuuiittccllaaiimm  DDeeeedd  rreelleeaassiinngg  aannyy  iinntteerreesstt  tthhee  CCiittyy  mmaayy  
hhaavvee  bbyy  vviirrttuuee  ooff  uunnddiisscchhaarrggeedd  rreeaall  eessttaattee  ttaaxx  lliieennss  rreeccoorrddeedd  iinn  tthhee  PPeennoobbssccoott  CCoouunnttyy  RReeggiissttrryy  
ooff  DDeeeeddss  iinn  BBooookk  1122550088,,  PPaaggee  223399,,  BBooookk  1122885522,,  PPaaggee  9988,,  BBooookk  1133222233,,  PPaaggee  114422  aanndd  BBooookk  
1133556622,,  PPaaggee  111166..    SSaaiidd  ddeeeedd  sshhaallll  bbee  ddiirreecctteedd  ttoo  JJaammeess  TTrrooppppmmaann  aanndd  LLiissaa  TTrrooppppmmaann  iinn  aa  ffoorrmm  
aapppprroovveedd  bbyy  tthhee  CCiittyy  SSoolliicciittoorr  oorr  AAssssiissttaanntt  CCiittyy  SSoolliicciittoorr..  
  



 
City of Bangor  

Report of Bids Awarded by Staff 
For Month of August 2014 

 
1. Aircraft Trailer Mounted Heater – Aerotech Herman Nelson - $21,680 



 
 

CITY OF BANGOR  
AWARD RECOMMENDATION  

 
 

BID ITEM(S):   Multiple Vehicles______________                                        
  
DEPARTMENT:                                  Fleet Maintenance                                                
  
BUDGET REFERENCE:     8003-91001150 (Item 1, WWTP) 
        7705-91001150 (Item 2, Parks) 
        7709-91001150 (Item 3, Pub Works)      
Requisition No.:     _____           Account Number: 7706-91001150 (Item 4, Pub Works)     
  
       Item 1 - $50,000 
       Item 2 - $40,000 
       Item 3 - $35,000 
Budgeted Amount and  Available Balance: $   Item 4 - $17,500                         
 
         $      112,054  
Total Amount of Award Recommended:   $        18,055                                            
 
    Whited Ford  
Vendors Recommended: Quirk Ford    ___________         _                                           _ 
 
Bid Opening Date:        08/29/2014                             
 
Past Experience with Vendor: _X_ Excellent __Good __Fair ___Poor ___No Prior Experience 
If no experience, references checked or other method of vendor reliability established  _   . 
 
OTHER COMMENTS:  Staff recommendation is to award the contracts to the low bidder 
for each vehicle, Whited Ford - $50,251 (Item 1), $29,816 (Item 2), $31,987 (Item 3) 
and Quirk Ford - $18,055 (Item 4).  
   
              
                 Finance Director 
****************************************************************** 

APPROVALS 
CITY COUNCIL FINANCE COMMITTEE: 

 
______________________________  ______________________________ 
 
______________________________  ______________________________ 
 
______________________________  Date: _________________________ 



City of Bangor Bid Tabulation
RFP No. B15-008: Multiple Truck Bid
RFP Opening: 8/29/14

Item Description Quantity Unit Price Total Price Unit Price Total Price

1
1 Full Size; 1 ton; 4WD,  Duel Rear 
Wheel ; Crew Cab; L pack, Dump Body 
w/ Crane

1 no bid no bid $51,170.00 $51,170.00

2
1 Full Size; ¾ Ton; 4WD; Crew Cab p/u 
with liftgate 1 $31,524.55 $31,524.55 $30,905.00 $30,905.00

3
1 Full Size; 1 Ton; 2WD,  Duel Rear 
Wheel ; Regular Cab w/ Dumping Flat 
Body

1 $33,710.10 $33,710.10 $33,349.00 $33,349.00

4 1 Full Size; ½ Ton; 2WD; Regular Cab 
p/u 1 $20,920.00 $20,920.00 $18,699.00 $18,699.00

Total Bid Price: $86,154.65 $134,123.00

Item Description Quantity Unit Price Total Price Unit Price Total Price

1
1 Full Size; 1 ton; 4WD,  Duel Rear 
Wheel ; Crew Cab; L pack, Dump Body 
w/ Crane

1 $51,409.00 $51,409.00 $50,251.00 $50,251.00

2
1 Full Size; ¾ Ton; 4WD; Crew Cab p/u 
with liftgate 1 $31,606.00 $31,606.00 $29,816.00 $29,816.00

3
1 Full Size; 1 Ton; 2WD,  Duel Rear 
Wheel ; Regular Cab w/ Dumping Flat 
Body

1 $33,747.00 $33,747.00 $31,987.00 $31,987.00

4 1 Full Size; ½ Ton; 2WD; Regular Cab 
p/u 1 $18,055.00 $18,055.00 no bid no bid 

Total Bid Price: $134,817.00 $112,054.00

O'Connor's
Augusta, ME

Darlings Ford
Bangor, ME

Quirk Ford of Augusta Whited Ford
Hallowell, ME Bangor, ME



 
 
 

CITY OF BANGOR  
AWARD RECOMMENDATION  

 
 

BID ITEM(S):   Playground Equipment - Broadway_____                                        
  
DEPARTMENT:                                  Parks & Recreation                                              
  
BUDGET REFERENCE:           
Requisition No.:     _____           Account Number: 7903-91008717           _____     
  
Budgeted Amount:    $70,000          _  Available Balance: $      70,000                         
 
Total Amount of Award Recommended:   $        58,816                             
  
Vendors Recommended:   Game Time                _                                           _ 
 
Bid Opening Date:        09/03/2014                             
 
Past Experience with Vendor: _X_ Excellent __Good __Fair ___Poor ___No Prior Experience 
If no experience, references checked or other method of vendor reliability established  _   . 
 
OTHER COMMENTS:     
Staff recommendation is to award the contract in the amount of $58,816 to Game Time, 
the low bidder. Their proposal offers a few more play events and a larger footprint, 
which should accommodate more users at any given time. 
 
 
 
 
  
              
                 Finance Director 
****************************************************************** 

APPROVALS 
CITY COUNCIL FINANCE COMMITTEE: 

 
______________________________  ______________________________ 
 
______________________________  ______________________________ 
 
______________________________  Date: _________________________ 



City of Bangor Proposal Tabulation
RFP No. P15-003: Playground Equipment-Broadway
Bid Opening: 9/3/14

O'Brien & Sons GameTime
Medfield, MA Spring Lake, NJ

Item Description Total Price Total Price
1 Equipment Price $47,992.00 $42,705.00
2 Installation Price $8,440.00 $13,000.00
3 Surfacing Price $3,200.00 $3,111.00

Total Bid Price: $59,632.00 $58,816.00



MEMO 
 
 
To:  Finance Committee 
From:  Robert Dawes, Equipment Director 
Subject: Request to Waive Bid Process – Plow Truck 
Date:  September 9, 2014 
 
During this year’s budget process, $135,000 in funding was approved to replace one 
plow truck.   While this level of funding was appropriate based on the vehicle we had 
originally planned to replace it is not to buy a sand/salt truck.   One of current sand/salt 
trucks has failed, which we had planned to replace next year.  It is my suggestion that 
we buy sand/salt truck this year, instead of investing approximately $10,000 to repair a 
vehicle we had planned to replace within the next budget cycle.   
 
After reviewing equipment and looking at available funding and the required timing, it is 
my recommendation that we purchase a “work ready” unit. This is a unit that the 
dealer’s build in speculation of selling. If we were to order a chassis, it will be 12 weeks 
in the making, and then will take additional time to be scheduled for the fit out process 
at the plow dealer, which can take up to 100 hrs once they start.  We would most likely 
see the truck sometime in March and we would be down a salt truck most of the winter. 
The City would be best served if we purchased the “work ready” truck from Freightliner 
of Maine in conjunction with HP Fairfield. This unit was our first choice and turned out 
to be the least money.  Portland North Truck Center with Viking Cives also has a truck 
ready, but is more expensive. 
 
Because of time restraints in purchasing this piece so it can be utilized this fall for snow 
removal, I am requesting that the normal bid process be waived and that the City 
purchase this piece from Freightliner of Maine for $154,218.00.   
 
If approved by the Committee, this item will require full Council approval as it exceeds 
$100,000. 
 
 
 
 



Memorandum 
 
To: Finance Committee 
From: Paul Nicklas, Assistant City Solicitor 
Date: September 15, 2014 
Re: Request for Tax Relief - 394 Birch Street 
 
 
Ben Harriman of Back Bay Capital is asking that the City waive the interest and costs for unpaid 
taxes for 394 Birch Street in order to assist the sale and renovation of that property. 
 
Mr. Harriman is seeking to purchase the property at 394 Birch Street. The property is severely 
distressed, and approximately $17,000 is owed in taxes, sewer fees, interest, and costs. Mr. 
Harriman intends to rehabilitate and live in the property. 
 
Mr. Harriman is requesting that the City waive the interest and costs in conjunction with the 
sale of the property. Approximately $4,130 of the amount owed represents interest and costs. 
Mr. Harriman has said that this amount would instead be used for the renovations to the 
property. 
 
The ownership of the property has been in question until recently, with the ownership issue 
only being resolved in the end by a quiet title action. The sale is presently structured so that Mr. 
Harriman, and not a delinquent owner, will benefit from the waiver of interest and costs. 
 
There are several advantages to Mr. Harriman’s proposal, including rehabilitation of the 
property and resumption of payment of taxes. Additionally, this property is one of the 
properties with more than 5 years of matured tax liens outstanding that staff was reviewing.  
The amount of relief being requested is likely in line with the resources the City would expend 
on clearing the title itself, therefore Staff recommendation is that the Finance Committee waive 
interest and costs as of the date of closing of this sale, in the approximate amount of $4,130. 
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