
MEMO 
 
 
To:  Finance Committee 
From:  Robert Dawes, Equipment Director 
Subject: Request to Waive Bid Process – Plow Truck 
Date:  September 9, 2014 
 
During this year’s budget process, $135,000 in funding was approved to replace one 
plow truck.   While this level of funding was appropriate based on the vehicle we had 
originally planned to replace it is not to buy a sand/salt truck.   One of current sand/salt 
trucks has failed, which we had planned to replace next year.  It is my suggestion that 
we buy sand/salt truck this year, instead of investing approximately $10,000 to repair a 
vehicle we had planned to replace within the next budget cycle.   
 
After reviewing equipment and looking at available funding and the required timing, it is 
my recommendation that we purchase a “work ready” unit. This is a unit that the 
dealer’s build in speculation of selling. If we were to order a chassis, it will be 12 weeks 
in the making, and then will take additional time to be scheduled for the fit out process 
at the plow dealer, which can take up to 100 hrs once they start.  We would most likely 
see the truck sometime in March and we would be down a salt truck most of the winter. 
The City would be best served if we purchased the “work ready” truck from Freightliner 
of Maine in conjunction with HP Fairfield. This unit was our first choice and turned out 
to be the least money.  Portland North Truck Center with Viking Cives also has a truck 
ready, but is more expensive. 
 
Because of time restraints in purchasing this piece so it can be utilized this fall for snow 
removal, I am requesting that the normal bid process be waived and that the City 
purchase this piece from Freightliner of Maine for $154,218.00.   
 
If approved by the Committee, this item will require full Council approval as it exceeds 
$100,000. 
 
 
 
 


