
 

     
   

    BANGOR SCHOOL COMMITTEE AGENDA                              Strategic Goals 
          REGULAR MEETING                         (AE) Academic Excellence 

                     7:00 p.m., Tuesday, September 23, 2014                  (PE) Professional Excellence 
                         City Hall Council Chambers       (QIP) Quality Instructional Program 

                                                                                                                             (ES) Environment for Success 
 

Mission: The Bangor School Department will offer high quality instruction and  
comprehensive programs to provide academic excellence for all students. 

 
 

At 6 p.m., prior to the regular meeting, there will be an Executive Session in the Superintendent’s Office for the 
purpose of consultation between school unit and its attorney 1 M.R.S.A.§405(6)(E) 

 
 
A. Call to Order 

1. Welcome 
2. Pledge of Allegiance 

 
B. Adjustments to the Agenda 

 
 C. Public Comments (Public participation procedures are listed in the Bangor School Committee brochure.) 
 

D. Superintendent’s Proposals and Updates 
1. Action Items 
2. Informational Items 
 a. Assessment Update – AE, QIP 
 b. Summer Projects Update - ES 
 c. Budget Update – ES 
 d. Extra-Duty Reassignment - PE 

       
 E. Business Action Items 
  1. Action Items 
   a. Minutes  
     1. Regular Meeting of September 10, 2014 
     2. Special Meeting of September 17, 2014     
   b. Financial Report - ES 
    1. August 2014 Financial Statement 
   c. Personnel – PE     
     1. Nominations      
        a. Extra-Duty Assignments 
   d. Donations – ES 
   e. Maine School Board Bangor Delegate and Alternate Nominations - ES    
  2. Introduction Items     
     
 F. Committee Updates 
  1. Comments and Questions from the Committee 
  2. Representatives’ Reports - ES 
   a. Dropout Prevention  
    b. Friends of Cameron Stadium      
    c. Southern Penobscot Regional Program for Children With Exceptionalities 
    d. United Technology Center 
    e. Other  
      

G. Reports  
 

H. Information Items 
1. Important Dates:  
 Wednesday, October 22, 2014 Regular Meeting – 7 p.m. Council Chambers 
 October 23 & 24, 2014 – 41st Annual MSMA Fall Conference 
 

I. Questions and Comments from the Committee 
 

J. Executive Session 
Executive Session for the purpose of discussion regarding collective bargaining with the Administrator’s Bargaining Unit 
1 M.R.S.A.§495(6)(D) 

 
K. Adjournment 
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