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GRANT APPLICATION
Organization Information
Applicant name Phone Email
| Caitlin Brooke | (207) 992-4234 | Caitlin.Brooke@bangormaine.gov
Organization Name of project for funding
| Downtown Bangor Partnership | Downtown Countdown 2015
Mailing address Physical address (if different
| 73 Harlow Street
Year organization was established: Number of employees:
| 1987 | .5
Organization named in 501(c) letter: Total operating expenses, past fiscal year:

| Bangor Center Management Corporation | $102,100

Mission Statement:

Downtown Bangor Partnership promotes and markets activities that enhance the
distinctive identity of downtown Bangor which encourages retention and growth of
commercial, residential, and cultural life within the downtown district.

General description of the organization, its purpose, and goals:

Downtown Bangor Partnership promotes and markets activities that enhance the
distinctive identity of downtown Bangor which encourages retention and growth of
commercial, residential, and cultural life within the downtown district.

Brief description of current programs and activities. Emphasize major achievements of the
past two years.

The Downtown Countdown is Bangor’s premiere New Year’s Eve event. For eight
years, organizers have hosted a community event full of free music, art, food and other
entertainment for community members of all ages.

Downtown Bangor will ring in 2015 with celebrations all around the neighborhood! A
New Year’s Ball, music performances, the return of Mr. and Mrs. Paul Bunyan, a live
airing of the Nite Show with Dan Cashman on WABI-TV, street performers, and—of
course—the finale of the evening in West Market Square with the ball-drop at midnight!
Events will be held both outdoors and in, together with the Maine Discovery Museum,
University of Maine Art Museum, Bagel Central, and many other downtown locations. A
local trolley service will run between the venues throughout the evening, so that
participants can easily take part in all the fun!

Materials and questions should be addressed to:
Caitlin Brooke, City of Bangor, 73 Harlow Street, Bangor, ME 04401 (207)992-4234

caitlin.brooke@bangormaine.gov
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Funding Request Summary

Amount Requested Date Needed Organization’s Fiscal Year

| $2,000 | 11/15/2014 | July 1- June 30 |
Total fundraising goal for this project Total funding already raised for this project
(in cash and in-kind): and description of the source(s):

| $20,000 | $0 |

Briefly state the purpose of the request, and time frame of the planned expenditures:
Downtown Bangor Partnership is requesting funds to support a venue for the Downtown
Countdown 2015 celebration. The event will take place on Wednesday, December 31,
2014.

Proposal Narrative
Provide the following information in this order. Do not use more than 5
single-spaced pages, exclusive of attachments. Please staple; do not bind
your application.

Describe your project:
1. What community and/or agency needs will this effort address?
The Downtown Countdown 2015 (DTCD) will draw people to the downtown
district while providing no cost entertainment to the public on New Year’s Eve. It
will support downtown businesses and arts organizations through partnerships
that enhance their exposure and encourage continued patronage by event
attendees.

DTCD provides a variety of free activities and entertainment options at several
downtown venues; a wide variety of activities for all age groups. Venues for the
2015 event include Bagel Central, Bangor Opera House, Maine Discovery
Museum and more. Activities and entertainment are being finalized but will
include: a variety of musical acts at various events, crown making, children’s
count up, family activities, games, art, midnight ball drop and more.

As always, we have approached downtown businesses and organizations to host
activities and events. This will allow the overall event to grow and to get
downtown businesses more involved with the event and gain exposure.

2. Capacity: complete description of program or capital campaign
including strategies that will be employed to implement the proposed
project:

The Downtown Countdown event is a significant undertaking. Planning for each
year’s event begins with a debrief meeting in early January to discuss positives
and negatives of the most recent event. Feedback from this meeting and
community surveys has been considered in planning for 2015. The event
committee meets several times throughout the year to plan for the event. In past
years the Downtown Bangor Partnership part-time administrator has been
responsible for planning and implementing the event. Due to the nature and
responsibilities of the administrator’s job description the Downtown Bangor
Partnership Board has determined that hiring an event planner will allow the

Materials and questions should be addressed to:
Caitlin Brooke, City of Bangor, 73 Harlow Street, Bangor, ME 04401 (207)992-4234

caitlin.brooke@bangormaine.gov
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event to grow and expand beyond the capabilities of staff with their current
responsibilities. For the 2015 event the Downtown Bangor Partnership has
secured an experienced event planner to work with the staff, board and planning
committee to meet event goals, the planner is responsible for event planning,
implementation and volunteer management. As in past years, volunteers will be
recruited to assist with night of event logistics.

As the event grows in popularity and as a New Year’s Eve destination the size of
the event increases, which ultimately increases costs. We have reformulated the
sponsorship structure providing more opportunities for small businesses to get
involved and support the event. Sponsor benefits include display at the event,
web recognition through our site and social media, recognition through the
brochure and more. We are pleased that we are successfully adding new
sponsors to the event and are increasing community involvement and support.

3. How does your project address these needs?
This project makes the New Year’s Eve festivities available to all. Downtown
businesses and organizations are able to get involved as a venue host or by
remaining open to receive visitors. Most importantly this event has become part
of the character of the City of Bangor and is a unique element of our quality of
place.

4. How will City of Bangor funds leverage additional funds to support this
project?
City of Bangor funds are used to leverage corporate sponsorship funds for the
event.

5. What population does this project serve?
Bangor (and area) citizens of all ages and backgrounds.

6. What results do you expect to have achieved by the end of the funding

period?

e A well-executed event that meets budget expectations

¢ Significant media coverage of the event and positive publicity for the City of
Bangor and all event partners prior to (and following) the event

e A diverse array of entertainment options and venues

e 5,000 attendees

e Increased visitation (after the event) to downtown Bangor businesses and
organizations

¢ Reinforcement of downtown Bangor as the arts and cultural center of Eastern
Maine

Materials and questions should be addressed to:
Caitlin Brooke, City of Bangor, 73 Harlow Street, Bangor, ME 04401 (207)992-4234

caitlin.brooke@bangormaine.gov
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Budget
Downtown Countdown 2015 Event Budget

Income
Sponsorships  $18,000
Commission on Cultural
Development $2,000
Total Income $20,000
Expenses

Marketing, posters, signs, etc. $1,000
Contract Labor $5,000

Equipment and Supplies $4,500
Performers and production $5,500
Venues $2,500

Misc. $800
Printing $700
Total Expenses $20,000

Evaluation
An event such as this is somewhat difficult to measure, given that some people
stay for the entire event, while others come and go and some stay at one venue,
while others attend many. We are working with our event planner to implement
enhanced mechanisms to count attendees.

We will gather data from attendees by offering brief surveys to be filled out by
attendees at the venues. We will also create an electronic survey for venues and
performers to respond to as well as offering a short survey on our website for
attendees to complete if they were not able to do so the night of the event. Data
from these short surveys will be compiled to inform future Downtown Countdown
events. From this information, we will continue to improve and grow this great
community event.

Collaborations:
While the Downtown Bangor Partnership manages the Downtown Countdown event
it would not be successful without our event partners. Last year almost 20
organizations partnered to create a successful event. Partners included sponsors,
venue sites and community organizations that provided volunteers to manage
venues and activities. Last year, partners include community businesses,
organizations and municipal departments:

e City of Bangor- City Council, City Hall, Commission on Cultural Development,
Department of Public Works, Bangor Police Department, Bangor Public
Library

e Community Volunteers (20+)

e For Sponsors: Beal College, The First, Woodard and Curran, Emera,
Waterfront Concerts, Coca Cola, Nocturnem Draft Haus, Mexicali Blues, Bagel
Central, Bangor Savings, ERA Dawson, The Bangor Daily News, University of

Materials and questions should be addressed to:
Caitlin Brooke, City of Bangor, 73 Harlow Street, Bangor, ME 04401 (207)992-4234

caitlin.brooke@bangormaine.gov
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Maine Museum of Art, Penobscot Theatre Company, The Maine Discovery
Museum and more

Sustainability
1. How will your project be sustained after the exhaustion of grant funds?
As the organizers are non-profit organizations and the current philosophy is for a
no/low cost event it will continue to require the raising of funds each year.
Downtown Bangor Partnership serves as a good steward for sponsor donations and
maintains a reasonable budget for the event. Over the past several years we have
been able to maintain expenses while adding additional entertainment and activities
by working with performers to lower fees.

Materials and questions should be addressed to:
Caitlin Brooke, City of Bangor, 73 Harlow Street, Bangor, ME 04401 (207)992-4234

caitlin.brooke@bangormaine.gov
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B City of
""éMaine
Commiission on Cultural Development

Assurances Form
If the grant is made, the grantee agrees to provide the City of Bangor, within 12 months
of receipt, an accounting of how the grant money was used, and a description of how
well the project met the grantee's original objectives, as well as any other reports that

the City of Bangor may require.

Grantee will also provide digital photographs of the finished project or event funded,

and authorizes use and publication of the photos by the City of Bangor.

If the grant is made, the grantee agrees to repay, upon demand, to The City of Bangor
the amount of said grant if any of the following events occur:
e Any change in the activities of the grantee which affects the nature of its
exempt status.
e Failure to spend the grant as indicated in the application.
e The grant application of any required report to The City of Bangor is found to

be inaccurate in any material respect.

The foregoing is certified to be true to the best of our knowledge,
information, and belief.
Name of Requesting Organization: Downtown Bangor Partnership

Signed by: Date:_10/01/2013

Print Signer’s Name: _Jason Bird

Official Capacity of Signed: Staff Liaison

Materials and questions should be addressed to:
Caitlin Brooke, City of Bangor, 73 Harlow Street, Bangor, ME 04401 (207)992-4234

caitlin.brooke@bangormaine.gov
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