
 
 
MEMORANDUM 

 
To: Finance Committee 
 
From: Tony Caruso, Airport Director 
 
CC: Cathy Conlow, City Manager 
      Debbie Cyr, Finance Director 
      Robbie Beaton, Director of Airport Operations 
 
Re: Accept and appropriate FAA AIP Grant # 65 for the replacement of the airport terminal 
public address system 
 
Date: October 6, 2014 
 
The airport is requesting authorization to accept and appropriate a grant in the amount of 
$443,063 from the Federal Aviation Administration and $24,615 from the Maine Department of 
Transportation under the Airport Improvement Plan (AIP) program, grant # 65 for the 
replacement of the airport terminal public address (PA) system in the terminals at Bangor 
International Airport (BGR). The current PA system is the original system installed when the 
terminal was built. This system is very unstable and has caused several disruptions. This current 
PA system has reached the end of its useful life and must be replaced. Airports are required, 
per Federal regulations, to make periodic and consistent messages. This includes both audio 
and for the hearing impaired. 
 
This project is included in BGR’s FAA approved 5-year Capital Improvement Plan (CIP). This 
grant will fund 90% of the project with the additional 5% coming from the State and 5% 
coming from the airport. The Airport respectfully submits this request for Finance Committee 
review and recommends approval. 
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