
MEMO 
 

TO:  Bangor City Council; cc: City Manager Cathy Conlow   
FROM:  Ben Sprague 
RE:  Proposed Open Data Policy 
 
Introduction 

The City of Bangor and its City Council have demonstrated a commitment to transparent and inclusive 
government. The benefits of establishing an Open Data Policy framing this commitment can lead to improved 
coordination and information sharing among City of Bangor departments and with the public.  It is the hope that 
this will improve the delivery of city services and also build bonds of trust and cooperation between the public 
and its municipal government.  Additionally, the development of Open Data policies in other communities have 
been shown to fuel development in the local tech sector. With a growing tech community in Bangor and many 
community members participating in events like the “Maine Civic Hack Day,” the time is appropriate to engage 
with interested parties through a municipal Open Data Policy.  It is also widely understood that beyond just 
improving transparency a clear open data policy improves governance itself. 

What is Open Data? 

Open Data is a philosophy and practice to provide some of the municipally-generated data to the public in a 
readable format, without the restrictions of copyright, patent or other control mechanisms and, most 
importantly, free of charge. The most commonly used open data focuses on structured data, such as geographic 
data, scheduling, statistics, financial information, and demographic data. It is important to highlight that the City 
of Bangor already provides a multitude of data through its website and by special request.  For example, GIS 
data is already publicly available, as are the City Budget and a number of other pieces of data.  By virtue of the 
charter and state law, the City Clerk’s office also makes available a significant amount of information to the 
public.  Many of our departments already provide open data in their respective commitment to transparent and 
inclusive government. 

The objective of open data is to eliminate burdens in access of data created or managed by government, while 
respecting privacy and sensitivity concerns. It enables entrepreneurs, academics, community groups, other 
learning communities, developers, and interested citizens to use data to improve the social experience and 
stimulate economic growth through data applications. Open data has been fueling economic development as 
reported by a recent study, which found that half a million jobs have been created around mobile and web apps. 
Lastly, the overarching aim of this motion is to set in policy what many departments of the City of Bangor are 
already doing. The end goal is to engage with the community, demonstrate total transparency, and ultimately 
improve government itself.   
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