
MEMO 

 

To:   Finance Committee 

From:   Bob Dawes, Fleet Supervisor 

Subject:   Request to Waive Bid Requirement - Efficiency Maine’s Business Program 

Date:   February 9, 2015 

 

As you are aware, the Fleet Maintenance Division made application with the Efficiency Maine 
Program to perform an LED Prescriptive Lighting Retrofit; this would allow Fleet to replace all 
interior and exterior lights to LED. These lights would be much more energy efficient. According 
to the figures given to the City from the providing vendor, the annual operating cost would drop 
from approximately $34,000.00 to $14,500.00 or a $19,000.00 savings. 

We were notified February 9th, that our application was accepted and we did qualify for the 
Program. There will be a total of 178 light fixtures that will be replaced. The cost of replacing 
these fixtures is $31,959.00. Efficiency of Maine will pay a total of $28,280.00 of that amount. 
The City will be responsible for the difference of $3679.00 and the labor to replace them.  

We talked with two different Electrical contractors’ that work with Efficiency Maine and got 
estimates of $13,900.00 and $14,400.00. We also talked with the City’s Electrical Department; 
they think a project of this size is too large and time consuming for them to perform in a timely 
manner. 

Staff is requesting that the Committee allow Fleet to take advantage of this generous program 
where we can invest a small amount, only to generate a large benefit to the City and contract 
with the lowest quoted contractor, Hartt Electric.  


