BGRY

BANGOR

INTERNATIONAL AIRPORT

MEMORANDUM

To: Airport Committee

From: Tony Caruso, Airport Director

CC: Cathy Conlow, City Manager

Re: Airport Committee — property management review

Date: April 8, 2015

During the March 10, 2015 Airport Committee meeting, Committee Chair Graham requested an
agenda item for discussion purposes. | will provide a review of the different lease types and
concession agreements at the Airport. Both aeronautical and non-aeronautical property will also
be reviewed.



