Bangor

www.bangormaine.gov

Purchasing Department
City Hall, 73 Harlow Street
Bangor, Maine 04401
Tel. 207-992-4282

Request for Proposals
Emergency Medical Billing & Collection Services
Issue Date: September 6, 2016

I. Introduction

The City of Bangor requests proposals from qualified and experienced contractors to provide
Emergency Medical Billing & Collection services. The City is seeking a vendor that will provide not only
billing services, but also education for our EMS providers, guidance on establishing billing rates and
best practices, and monitoring and auditing for compliance with all federal, state, and local laws
pertaining to EMS billing.

Il. Submission

To be considered, return the Proposal Form and any other information the Proposer deems important
in an envelope clearly marked “Proposal: Emergency Medical Billing & Collection” by 2:00
PM, Wednesday, September 28, 2016 to City of Bangor, Purchasing Department, 73 Harlow
Street, Bangor, Maine 04401.

Proposals may also be submitted via email by sending to: bids@bangormaine.gov. If emailing,
reference “Proposal: Emergency Medical Billing & Collection” in the subject line. Proposals will
be publicly opened on the date and time stated above.

I1l. General Information

General information is available on the City's website at the following web address:
www.bangormaine.gov/proposals. By submitting a response to this solicitation, the bidder accepts the
responsibility for downloading, reading and bidding by the terms and conditions set forth in the City’s
“General Information for Vendors.”

IV. Questions

All questions must be directed in writing to bids@bangormaine.gov no later than 4:30PM, Tuesday,
September 13, 2016.

The City will issue a response to any questions or inquiries submitted in writing by the date above, on
or before 4:30PM, Thursday, September 15, 2016. The response will be in the form of an
addendum, which will be available on the City's website. Proposers are responsible for checking the
City’s website for issuance of any addenda.
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V. Background

The Bangor Fire Department (BFD) operates 3 EMS Paramedic licensed transport units. Each truck is
staffed by firefighter Paramedics providing primary emergency medical services to the City of Bangor
and advanced life support service to several area communities. In calendar year 2015 BFD responded
to 7930 requests for service including 1069 inter-facility transports. Patient care reports are
generated electronically through the Maine EMS Run Reporting System (MEMSRR). The fire
department currently operates an internal billing program with 2 billing clerks. Revenue collection for
2015 calendar year was $1,955,848.

V1. Scope of Services

Bangor Fire Department seeks services for billing, collection, reporting, analytical data, and other
requirements for all emergency medical services to include:

A. Billing
o Receive electronic billing information from MEMSRR.
e Provide and support any software tools necessary to extract billing files from MEMSRR.

e Prepare and distribute invoices in compliance with established City rates, as well as all
applicable laws and regulations including those related to Mainecare, Medicare and Medicaid
services.

o Bill all invoices in compliance with all Federal and State law(s).

o Utilize available resources and databases to obtain billing and insurance information on private
pay accounts.

e Initial invoices will be processed within three (3) business days of receipt by the contractor.

B. Collections

e Process all claims according to timelines defined and agreed by the City of Bangor and the
contractor. Claims should be broken into five categories:

0 Medicare
0 Medicaid
o0 Mainecare
0 Insurance
0 Private pay
e Process denials for Medicare, Medicaid, Mainecare and insurance.

e Provide a customer service toll free phone line from 8:00 AM to 5:00 PM Monday through
Friday (except federal holidays).

e All payments for EMS transport service shall be deposited in a bank account specified by the
City of Bangor. The contractor shall deposit checks not less than weekly.

e Process all refunds and overpayments in a timely manner.

e Upon written notice from the City of Bangor, the contractor shall suspend any invoicing and/or
collection efforts on an account.
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C. Reporting

Detailed reports are required to monitor billing and collection progress. Reports shall include,
but are not limited to:

o0 Monthly reports that include transports billed, aged accounts, payments received,
refunds, referral to delinquent debt collection, and write offs

o0 Monthly report of all denials broken down by payer and reason
o Other reports for monitoring and evaluating the EMS transport program

D. Analytical Services

Provide analysis and expertise in all issues related to EMS transport billing to include:

0 Analysis of EMS billing system program performance, analysis of trends, and other issues
that may arise

0 Meet at least quarterly to review billing system performance and issues related to EMS
transport billing

E. Other requirements

VII.

Provide and/or support all software required for EMS transport billing.

Provide and maintain a security and disaster recovery plan/system to ensure uninterrupted
service and continuity of data (provide a copy of the plan).

Protect all health information in compliance with applicable federal law, including, but not
limited to, Health Insurance Portability and Accountability Act (HIPPA).

Retain records in accordance with applicable Maine State Law and City of Bangor Policy.

Provide a copy of established records retention policy as well as a detailed description of how
and where the records will be stored.

Submission Requirements

The following information must be included in all proposals:

A.
B.

A statement detailing the Proposer’s background and experience;

Provide a list of three (3) references which include the contact name, title, phone number
and email address;

Bidder shall give detailed, comprehensive cost structure for proposed cost of services
rendered i.e. percentage of revenues collected, percentage of revenues billed, etc.;

Bidder shall identify any one time costs for items such as new customer set-up, establishment
of accounts, registrations with insurance companies, software, hardware, etc.;

Bidder shall identify any additional recurring costs for individual claim filing, reports, postage,
handling, telephone, research, processing of disputed or complicated claims, training,
reconciliation, auditing, hardware or software updates or licensing fees, etc.;

Any other additional information the Proposer feels will aide in the evaluation process.
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VI1Il. Selection Criteria

Each proposal will be evaluated based upon the following criteria:

A. Proposer’s background and experience;

B. Prior history and/or experience with the Proposer;
C. References;

D. Proposed cost structure; and

E. Most comprehensive package
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