Council Workshop — ARPA
Wednesday, May 9, 2023 @ 5:15 pm

1. Discussion on Municipal and School Projects

The opportunity to invest in municipal and/or school projects has always been identified
as an eligible use of the funding. All of the projects within this category would benefit
residents and/or visitors of our city. Below is a non-exhaustive listing of projects (in no
particular order) that have been identified in a variety of settings (i.e. public survey,
public sentiment, workshops or committees, staff etc.):

e Valley Avenue improvements

e Grant writer/manager

e Cameras — downtown/waterfront

e Public Safety building improvements
e Public Health facility

e City Hall improvements

e Syringe clean ups

e Public art

e Debris removal

e Transit

e Public restrooms

e Portable stage replacement

e EV chargers

e Middle school health clinic

o Sidewalk/pedestrian improvements
e Bike lanes/paths

e Streets

e Recreational trails

2. Update on ARPA Grant Application Process

Outstanding Items

e Broadband — working with partner on a revised agreement

o Efficiency Maine Partnership Program — following up with State on additional energy
efficiency funding to determine opportunity for City support

e Sprinkler Grant Application — redrafting an potential application — may need further
review and discussion based on housing applications or other housing support
discussions as part of proposed FY 2024 budget.
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CITY OF BANGOR
ARPA GRANT APPLICATION SUMMARY

# of Applications Submitted: 60
Total Funds Requested: $37,733,886

# Applications by Area of Emphasis
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CITY OF BANGOR

ARPA GRANT APPLICATION SUMMARY

Request Total Amount by Area of Emphasis
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Applications by Organization Type
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