REGULAR MEETING BANGOR CITY COUNCIL - AUGUST 11, 2025 at 7:00 PM

UNFINISHED BUSINESS ASSIGNED TO
ITEM NO. COUNCILOR

Executive Summary: This Resolve will accept and appropriate an Airport Improvement Grant under
the Bipartisan Infrastructure Law (BIL) program in the amount of $31,605 from the Federal Aviation
Administration (FAA) and $831 from Maine Department of Transportation (MDOT) for the Runway
Rehab Precision Approach Path Indicators (PAPI) at the Bangor International Airport.

This grant requires a local match in the amount of $832. These funds were approved during the FY26
budget process as part of the Airport's capital requests.

25-245 RESOLVE Accepting and Appropriating an Airport DEANE
Improvement Grant Under the Bipartisan
Infrastructure Law Program in the Amount of
$31,605 from the Federal Aviation Administration
and $831 from Maine Department of
Transportation

Executive Summary: This Resolve will accept and appropriate an Airport Improvement Program Grant
in the Amount of $4,275,136 from the Federal Aviation Administration (FAA) and $112,503 from
Maine Department of Transportation (MDOT) for the last 1,058 feet of runway reconstruction at Bangor
International Airport.

This grant requires a local match in the amount of $112,504. These funds were budgeted and approved
during the FY26 budget process. This item was reviewed and recommended for passage at the Finance
Committee on July 21, 2025.

NEW BUSINESS ASSIGNED TO
ITEM NO. COUNCILOR

PUBLIC HEARING: Application for Special Amusement License Renewal HAWES
of Timka, Inc., d/b/a Geaghan’s Pub and Brewery,
570 Main Street

25-252 ORDER Authorizing An Award of Opioid Settlement Funds HAWES
to Bangor Public Health & Community Services for
the Creation of an "Intensive Case Manager"
Program for Individuals Diagnosed with HIV in the
Amount of $550,200

Executive Summary: This Order would authorize the award of $550,200 in Opioid Settlement Funds to
Bangor Public Health & Community Services for the creation of an "Intensive Case Manager" program for
individuals with HIV.

Penobscot County is currently experiencing an HIV outbreak with cases concentrated within the City of
Bangor. Since early 2024, there have been 27 confirmed HIV diagnoses among people who have identified as
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NEW BUSINESS ASSIGNED TO
ITEM NO. COUNCILOR

Penobscot County is currently experiencing an HIV outbreak with cases concentrated within the City of
Bangor. Since early 2024, there have been 27 confirmed HIV diagnoses among people who have identified as
being un-housed, with a history of substance use, and most also diagnosed with Hepatitis. Recently, the sole
provider of intensive case management services to individuals who have been diagnosed with HIV in this
region, discontinued providing services.

The Opioid Settlement Funds Advisory Committee identified the need for intensive case management
services as a critical gap in providing care to this population and in preventing additional spread of the
disease. This funding would create an intensive case management program within BP&CS with a goal of:

-Reducing the mortality and morbidity of HIV among people who were diagnosed as part of an outbreak in
the greater Bangor area.

-Reducing the viral loads of those diagnosed through appropriate and adherent treatment support.
-Reducing the transmission of HIV and HCV by supporting individuals to achieve viral suppression.

The program is intended to become self-funding following this initial two-year investment. This item was
reviewed and recommended for passage at a Council workshop meeting on July 28, 2025.
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