
FINANCE COMMITTEE AGENDA 

June 1, 2015 @ 5:15 pm 

1. Consent Agenda
a. Report of Bids Awarded by Staff – May 2015
b. Resolve 15-192, Appropriating $573,018 in TSA Grant Funds for In-Line

Baggage System

2. Bids/Purchasing
a. Request to Waive Bid Process – Airport Fuel Farm – Veriforce - $16,000

3. Taxpayer Request – 75 Thatcher Street

4. Workout Agreement – 190 Union Street

5. First Tee Program

3



City of Bangor  
Report of Bids Awarded by Staff 

For Month of May 2015 

1. Traffic Control – Public Services - Project Flagging
2. Curbing – Public Services - Dirigo Slipform
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__________________________________________CCOOUUNNCCIILL  AACCTTIIOONN______________________________________________________________  
IItteemm  NNoo..  1155--119922  

DDaattee::    MMaayy  2277,,  22001155  

IItteemm//SSuubbjjeecctt::  RReessoollvvee,,  Accepting and Appropriating $573,018 in grant funds from the U.S. 
Department of Homeland Security Transportation Security Administration (TSA) to provide for additional 
funding for the TSA in-line checked baggage inspection system solution at the Bangor International 
Airport (BGR).    

RReessppoonnssiibbllee  DDeeppaarrttmmeenntt::  AAiirrppoorrtt  

CCoommmmeennttaarryy::    TThhiiss  RReessoollvvee  wwiillll  aacccceepptt  aanndd  aapppprroopprriiaattee  ggrraanntt  ffuunnddss  iinn  tthhee  aammoouunntt  ooff  $573,018 from 
the U.S. Department of Homeland Security Transportation Security Administration (TSA) to provide for 
additional funding for the TSA in-line checked baggage inspection system at the Bangor International 
Airport. This project involves the modification to, and construction of the airport terminal building 
infrastructure to incorporate the TSA in-line checked baggage inspection system. TThhee  nneeeedd  ffoorr  tthhee  
aaddddiittiioonnaall  ffuunnddiinngg  iiss  dduuee  ttoo  aa  rreevviissiioonn  ttoo  tthhee  ssccooppee  ooff  wwoorrkk  aanndd  tthhee  iinnccrreeaassee  iinn  ccoonnssttrruuccttiioonn  ccoossttss  ffrroomm  
eeaarrllyy  iinn  22001100,,  wwhheenn  tthhee  pprroojjeecctt  wwaass  ffiirrsstt  ddeevveellooppeedd.. The objective of the project is to enhance airport 
security and baggage screening capabilities and throughout. The Airport’s 5% share is $28,651, which 
has been budgeted. Staff recommends approval.  

  TToonnyy  CCaarruussoo  
        DDeeppaarrttmmeenntt  HHeeaadd  

______________________________________________________________________________________________________________________________________________  
MMaannaaggeerr’’ss  CCoommmmeennttss::  

  __________________________________________________  
CCiittyy  MMaannaaggeerr  

AAssssoocciiaatteedd  IInnffoorrmmaattiioonn::      RReessoollvvee  

BBuuddggeett  AApppprroovvaall::  

__________________________________________________  
FFiinnaannccee  DDiirreeccttoorr  

LLeeggaall  AApppprroovvaall::  

__________________________________________________  
CCiittyy  SSoolliicciittoorr  

Introduced for  
________  PPaassssaaggee  
____xx__  FFiirrsstt  RReeaaddiinngg            
____xx__  RReeffeerrrraall  ––  FFiinnaannccee  CCoommmmiitttteeee  ooff  66//0011//22001155  

PPaaggee  __11____  ooff  ____11____  
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1155--119922
MMAAYY  2277,,  22001155  

Assigned to Councilor Graham 

CITY OF BANGOR 

(TITLE.)  RReessoollvvee,,  Accepting and Appropriating $573,018 in grant funds from the U.S. Department of 
Homeland Security Transportation Security Administration (TSA) to provide for additional funding for the 
TSA in-line checked baggage inspection system solution at the Bangor International Airport (BGR).    

WWHHEERREEAASS,,  TThhee  CCiittyy’’ss  aapppplliiccaattiioonn  ttoo  tthhee  UU..SS..  DDeeppaarrttmmeenntt  ooff  HHoommeellaanndd  SSeeccuurriittyy,,  TTrraannssppoorrttaattiioonn  SSeeccuurriittyy  
AAddmmiinniissttrraattiioonn  ((TTSSAA))  ffoorr  ggrraanntt  ffuunnddss  ttoo  provide for the TSA in-line checked baggage 
inspection system solution at the Bangor International Airport  hhaass  bbeeeenn  aacccceepptteedd,,  aanndd  tthhee  
DDeeppaarrttmmeenntt  ooff  HHoommeellaanndd  SSeeccuurriittyy,,  TTrraannssppoorrttaattiioonn  SSeeccuurriittyy  AAddmmiinniissttrraattiioonn  hhaass  aaggrreeeedd  ttoo  
pprroovviiddee  tthhee  ffuunnddss;;  aanndd  

WWHHEERREEAASS,,  This project involves the modification to and construction of the airport terminal building 
infrastructure to incorporate the TSA in-line checked baggage inspection system.Terminal 
modifications include changes to to baggage conveyor components, mechanical, plumbing, 
electrical, structural and telecommunnciations infrastrusture to provide for the installation 
of the TSA equipment; and 

WHEREAS, The  nneeeedd  ffoorr  tthhee  aaddddiittiioonnaall  ffuunnddiinngg  iiss  dduuee  ttoo  aa  rreevviissiioonn  ttoo  tthhee  ssccooppee  ooff  wwoorrkk  aanndd  tthhee  
iinnccrreeaassee  iinn  ccoonnssttrruuccttiioonn  ccoossttss  ffrroomm  eeaarrllyy  iinn  22001100,,  wwhheenn  tthhee  pprroojjeecctt  wwaass  ffiirrsstt  ddeevveellooppeedd;;  
aanndd  

WWHHEERREEAASS,,  TThhee  AAiirrppoorrtt’’ss  55%%  sshhaarree  iiss  $$2288,,665511  wwhhiicchh  hhaass  bbeeeenn  bbuuddggeetteedd;;  aanndd 

WWHHEERREEAASS,,  The objective of the project is to enhance airport security and baggage screening capabilities 
and throughput.  

BBEE  IITT  RREESSOOLLVVEEDD  BBYY  TTHHEE  CCIITTYY  CCOOUUNNCCIILL  OOFF  TTHHEE  CCIITTYY  OOFF  BBAANNGGOORR,,  TTHHAATT  

The City Manager is hereby authorized to accept the grants from the U.S. Department of Homeland 
Security, TSA in the amount of $573,018 to provide for the additional funds for the TSA in-line checked 
baggage inspection system at the Bangor International Airport; and 

BE IT FURTHER RESOLVED THAT 

There is hereby appropriated within the Airport Fund the amount of $$557733,,001188  recognizing these federal 
grant funds to be used for this project. The City Finance Director is hereby authorized to place these 
funds within the appropriate accounts.
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Interoffice Memorandum 

To: Finance Committee 

From: Robbie Beaton, Superintendent of Operations 

CC: Cathy Conlow, City Manager 
 Debbie Cyr, City Finance Director 
 Tony Caruso, Airport Director 
 John Theriault, City Engineer 
 Wynne Guglielmo, Environmental Compliance 

Re: Airport – Fuel Farm Operations & Maintenance Procedures and Integrity Management Plan 
Ddevelopment Pproposal  

Date: June 1, 2015 

The airport is requesting Finance Committee approval to hire Veriforce, LLC. to help research and 
review the development of an operations and maintenance procedures manual, and an integrity 
management plan for the fuel farm system at Bangor International Airport (BGR). The airport’s 
fuel farm is now regulated under the Department of Transportation (DOT), and there are 
extensive regulations and requirements that the airport must comply with. Airport staff have 
been working diligently to get the airport in full compliance of these new regulations and to 
address findings from a recent inspection. 

The airport is recommending hiring Veriforce to review and research our fuel farm’s current 
operations, equipment, facility, damage prevention measures, records and documentation 
management, and training. From this research and review, Veriforce will develop a plan, and cost 
estimate, for development of an operations and maintenance procedures manual, and an 
integrity management plan that will be in compliance with DOT regulations. 

The airport is respectfully requesting to hire Veriforce, LLC for an amount not to exceed $16,000. 
We contacted several reference checks with other fuel farms that have used Veriforce and have 
heard very positive comments with their service and final products. The airport also currently 
uses Veriforce for Operator qualification training. 

I will be available at the Finance Committee meeting to address any questions or concerns. 

7



   73 Harlow Street 
   Bangor, Maine 04401 

Treasury Department  Tel: (207) 992-4290 
David W. Little      Fax: (207) 945-4422 
Tax Collector/Deputy Treasurer       Email: david.little@bangormaine.gov 

To: Members of the Finance Committee 
From: David Little, Tax Collector/Deputy Treasurer 
Date: June 1, 2015 
Re: Taxpayer Request – Kate & Michael Smith – 75 Thatcher Street – RE 960 

The Smiths contacted the City in regards to the interest and fees accrued on their property at 75 Thatcher Street.  
The account had three years of outstanding taxes including two liens. Their concern was that they had not received 
a tax bill or any prior correspondence from the City that the taxes were outstanding.  

Based on our research it appears that when the account was initially set up three years ago the Assessing clerk input 
the mailing address at 25 Dillingham Street instead of 72 Dillingham.  This error caused all required notices sent 
by the City to go to the wrong address. 

The Smiths believed that their escrow account was paying the taxes for both their property at 72 Dillingham and 75 
Thatcher so they didn’t question as to why they didn’t get a bill. 

I am comfortable that had the Smiths’ known about the outstanding taxes they would have been paid on time.  This 
issue appears to be the result of a City error and as such I would recommend that the City waive all interest and 
fees.   The amount to be waived is $159.69. 

Staff recommends approval.  

Pc: Debbie Cyr, Finance Director 
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   73 Harlow Street 
   Bangor, Maine 04401 

Treasury Department  Tel: (207) 992-4290 
David W. Little      Fax: (207) 945-4422 
Tax Collector/Deputy Treasurer       Email: david.little@bangormaine.gov 

To: Members of the Finance Committee 
From: David Little, Tax Collector/Deputy Treasurer 
Date: June 1, 2015 
Re: Updated Workout Agreement – Marshall – 190 Union Street – RE 7403 

At the last Finance Committee meeting staff recommended and the Committee approved a workout agreement for 
190 Union Street.  

The approval was for a down payment of $3,000 with a monthly payment of $250.00.  There were 7 years of 
outstanding taxes along with past due sewer totaling approximately $26,200. 

I have been contacted by Mrs. Marshall’s husband who indicated that he was unaware that Mrs. Marshall agreed to 
a down payment.  He stated that she is recovering from a severe illness and he is handling the finances and that 
they cannot afford to make a down payment.  He indicated that before this she handled the finances and he was 
unaware that they were so far behind.  They are very interested in keeping their home and he is confident that they 
will be able to maintain the $250.00 per month and pay all current bills on time. 

Staff felt that the Committee should presented with this new information and determine if the new terms are 
acceptable; monthly payments of $250.00 with no down payment.  The prior agreement, assuming all terms were 
met and the agreement was renewed each year would have lasted 8 years.  Without the down payment the new 
agreement would be extended an additional year. 

Although there is a significant amount due, in light of the City’s efforts to allow taxpayers a chance to redeem their 
property, staff would recommend approval.   

Pc: Debbie Cyr, Finance Director 
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MEMORANDUM 

TO: Finance Committee 

FROM: Tracy Willette, Director 
Parks and Recreation 

SUBJ:  Youth Golf Area 

DATE:  May 27, 2015 

During our recent budget review, staff briefly discussed the concept of a youth golf area 
at the Golf Course.  At that time we were in the early stages of planning working with 
our new youth golf partner, The First Tee of Maine.  That concept has now become 
closer to reality and staff would like to move forward. 

We have partnered with the First Tee of Maine to offer a unique youth golf opportunity 
at our Golf Course.  We are entering our third year of that partnership.  The First Tee of 
Maine was developed through a collaboration with the Maine State Golf Association, 
The Southern Maine Women’s Golf Association and, The Women’s Maine State Golf 
Association.  The First Tee program uses golf as a platform to teach youth life skills and 
character building lessons.  As one of seven other sites across the state, The First Tee 
provides equipment, volunteer training, lesson materials and other needs to offer the 
program.  We have found this to be a very positive affiliation and a very popular 
program for us.  Our planning for this year’s program led to the discussion about the 
youth play area.  The First Tee is willing to assist and work together with us to help 
make this youth play area a reality.  This would include soliciting donations for labor 
and/or materials.  This area would become part of the Golf Course.  To our knowledge, 
this youth play area would be the only one in the area. 

We are asking the committee to recommend authorizing staff to work with The First Tee 
Inc. to complete the youth golf area, assist First Tee Inc. as needed as well as authorize 
staff to fundraise to continue to move the concept forward.  A draft order is attached for 
your review.   

Staff will be available at your meeting to answer any questions you may have. 
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______________________________COUNCIL ACTION_____________________________ 

Item No.

Date:  June 8, 2015 

Item/Subject: ORDER,,  AAuutthhoorriizziinngg  tthhee  PPaarrkkss  aanndd  RReeccrreeaattiioonn  DDeeppaarrttmmeenntt  ttoo  PPaarrttiicciippaattee  wwiitthh  
FFiirrsstt  TTeeee  IInnccoorrppoorraatteedd  ttoo  eessttaabblliisshh  aa  yyoouutthh  ggoollff  aarreeaa  aatt  tthhee  MMuunniicciippaall  GGoollff  
CCoouurrssee  aanndd  ttoo  PPaarrttiicciippaattee  iinn  FFuunnddrraaiissiinngg  ffoorr  tthhee  PPrroojjeecctt  

Responsible Department:   Parks and Recreation 

Commentary: 

TThhee  CCiittyy  ooff  BBaannggoorr’’ss  PPaarrkkss  aanndd  RReeccrreeaattiioonn  DDeeppaarrttmmeenntt  ooppeerraatteess  aa  mmuunniicciippaall  ggoollff  ccoouurrssee  aanndd  
rreecceennttllyy  ppaarrttnneerreedd  wwiitthh  FFiirrsstt  TTeeee  IInnccoorrppoorraatteedd  ttoo  ooffffeerr  aa  uunniiqquuee  yyoouutthh  ggoollff  lleessssoonn  pprrooggrraamm..    FFiirrsstt  
TTeeee  IInnccoorrppoorraatteedd  hhaass  ccrreeaatteedd  aa  uunniiqquuee  yyoouutthh  ggoollff  ccuurrrriiccuulluumm  tthhaatt  tteeaacchheess  lliiffee  sskkiillllss  aanndd  
cchhaarraacctteerr  bbuuiillddiinngg  uussiinngg  ggoollff  aass  tthhee  ppllaattffoorrmm..  

FFiirrsstt  TTeeee  IInnccoorrppoorraatteedd  hhaass  ooffffeerreedd  ttoo  aassssiisstt  tthhee  CCiittyy  ttoo  ccrreeaattee  aa  yyoouutthh  ggoollff  ppllaayy  aarreeaa  aatt  tthhee  ggoollff  
ccoouurrssee  ttoo  ffuurrtthheerr  eennhhaannccee  yyoouutthh  ggoollff  pprrooggrraammmmiinngg  aatt  BBaannggoorr  MMuunniicciippaall  GGoollff  CCoouurrssee..      

TThhiiss  OOrrddeerr,,  iiff  aapppprroovveedd,,  wwiillll  aauutthhoorriizzee  the Parks and Recreation Department to participate 
with First Tee Incorporated for the purpose of creating a youth golf play area and curriculum. 
It will authorize the Parks and Recreation Director or his designee to participate with those 
volunteers/individuals involved with this project to complete the project intended including 
incidental use of Department funds, materials, supplies, and City equipment.  In addition, it 
will authorize City staff to participate in fundraising efforts to assist with the costs of the 
project, and authorize the Finance Director to accept any donations and establish such 
procedures as she deems necessary to insure that any donated funds, goods, or services that 
are eligible for a tax deduction are appropriately received and accounted for and are used 
specifically for the purpose intended by the donors.  

        Department Head 

Manager's Comments: 

City Manager 

Associated Information:  

Budget Approval: 

Finance Director 

Legal Approval: 

City Solicitor 

Introduced for 
 _   Passage 

 First Reading Page     of   _ 
 Referral  11



AAssssiiggnneedd  ttoo  

CITY OF BANGOR 

(TITLE.) ORDER, Authorizing the Parks and Recreation Department to Participate with First Tee 
Incorporated to establish a youth golf area at the Municipal Golf Course and to 
Participate in Fundraising for the Project  

WHEREAS, the Parks and Recreation Department operates a municipal golf course and recently 
partnered with First Tee Incorporated to offer a unique youth golf lesson program; and 

WHEREAS, First Tee Incorporated has created a unique youth golf curriculum that teaches life skills and 
character building using golf as the platform, and 

WHEREAS, First Tee Incorporated has offered to assist the City to create a youth golf play area to 
further enhance youth golf programming at Bangor Municipal Golf Course. 

BY THE CITY COUNCIL OF THE CITY OF BANGOR, BE IT ORDERED, THAT: 

CCiittyy  ssttaaffff  ooff  tthhee  PPaarrkkss  aanndd  RReeccrreeaattiioonn  DDeeppaarrttmmeenntt  iiss  hheerreebbyy  aauutthhoorriizzeedd  ttoo  ppaarrttiicciippaattee  wwiitthh  FFiirrsstt  TTeeee  
IInnccoorrppoorraatteedd  ffoorr  tthhee  ppuurrppoossee  ooff  ccrreeaattiinngg  tthhee  yyoouutthh  ggoollff  aarreeaa  pprroojjeecctt  ccoonnssiissttiinngg  ooff  ccrreeaattiinngg  aa  yyoouutthh  ggoollff  
ppllaayy  aarreeaa  aanndd  ccuurrrriiccuulluumm..  TThhee  PPaarrkkss  aanndd  RReeccrreeaattiioonn  DDiirreeccttoorr  oorr  hhiiss  ddeessiiggnneeee  iiss  aauutthhoorriizzeedd  ttoo  ppaarrttiicciippaattee  
wwiitthh  tthhoossee  vvoolluunntteeeerrss//iinnddiivviidduuaallss  iinnvvoollvveedd  wwiitthh  tthhiiss  pprroojjeecctt  ttoo  ccoommpplleettee  tthhee  pprroojjeecctt  iinntteennddeedd  iinncclluuddiinngg  
iinncciiddeennttaall  uussee  ooff  DDeeppaarrttmmeenntt  ffuunnddss,,  mmaatteerriiaallss,,  ssuupppplliieess,,  aanndd  CCiittyy  eeqquuiippmmeenntt..  

BBEE  IITT  FFOOUURRTTHHEERR  OORRDDEERREEDD,,  TTHHAATT  

PPuurrssuuaanntt  ttoo  SSeeccttiioonn  3333--99..11  ooff  tthhee  CCooddee  ooff  tthhee  CCiittyy  ooff  BBaannggoorr  CCiittyy  ssttaaffff  iiss  hheerreebbyy  aauutthhoorriizzeedd  ttoo  
ppaarrttiicciippaattee  iinn  ffuunnddrraaiissiinngg  eeffffoorrttss  ttoo  aassssiisstt  wwiitthh  tthhee  ccoossttss  ooff  tthhee  pprroojjeecctt,,  aanndd  tthhee  FFiinnaannccee  DDiirreeccttoorr  iiss  
hheerreebbyy  aauutthhoorriizzeedd  ttoo  aacccceepptt  ssuucchh  ddoonnaattiioonnss..    TThhee  FFiinnaannccee  DDiirreeccttoorr  sshhaallll  eessttaabblliisshh  ssuucchh  pprroocceedduurreess  aass  
sshhee  ddeeeemmss  nneecceessssaarryy  ttoo  iinnssuurree  tthhaatt  aannyy  ddoonnaatteedd  ffuunnddss,,  ggooooddss,,  oorr  sseerrvviicceess  tthhaatt  aarree  eelliiggiibbllee  ffoorr  aa  ttaaxx  
ddeedduuccttiioonn  aarree  aapppprroopprriiaatteellyy  rreecceeiivveedd  aanndd  aaccccoouunntteedd  ffoorr  aanndd  aarree  uusseedd  ssppeecciiffiiccaallllyy  ffoorr  tthhee  ppuurrppoossee  
iinntteennddeedd  bbyy  tthhee  ddoonnoorrss..    
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