
BUSINESS & ECONOMIC DEVELOPMENT COMMITTEE 
Tuesday, August 18, 2015 5:00 PM 

(Please note start time.) 
City Council Chambers 

AGENDA 

CONSENT AGENDA 
1. Extension of Lease Agreement with Vicki L. Trundy, LCSW (see attached

Memo)

2. Terms of Closing Cost and Down Payment Assistance Programs (see
attached Memo)

3. Amending the Management Agreement Between the City of Bangor and
Republic Parking to Include Atler Lot (see attached Council Action &
Council Order)

REGULAR AGENDA 
4. REFERRAL - ORDINANCE 15-246, Adding Chapter 179, Minimum

Wage, to the Code of the City of Bangor (see attached Council Action &
Council Ordinance)

5. Executive Session – Economic Development – Property Disposition –
Odlin Road - 1 M.R.S.A. § 405(6)(C) (Confidential Memo provided
separately)

6. Committee Action on Above Item
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Memorandum

To: Members of the Business & Economic Development Committee 
From: Stephen A. Bolduc, Executive Manager 
Date: August 18, 2015 
Subject: Extension of Lease Agreement with Vicki L. Trundy, LCSW     

Issue 
Vicki L. Trundy, LCSW wishes to extend a lease of a single office at 39 Florida Ave., 
Bangor for operation of a counseling business.  Hannaford Bros. occupies the 
remainder of the office building.  Ms. Trundy has leased the office since 2006 and has 
accepted the terms of this proposed agreement. 

Premises:  
a) Office J at 39 Florida Ave. 155 sq. ft.
b) Shared use of the building's common areas with the other tenant.
c) Right to use the driveway, use of one (1) parking space and use of the parking area

in the rear of 39 Florida Ave.

Term: One (1) year, from September 1, 2015 to August 31, 2016. 

Rate: $176.75 per month 

Use: The premises will be used as a business office and for no other purposes without 
the consent of the City of Bangor. 

Utilities: The City of Bangor will provide utilities furnished to the premises as listed: 
electricity, fuel oil, natural gas, storm water fees and water and sewer user fees. 

Maintenance: The City of Bangor will be responsible for all maintenance of interior and 
exterior portions of the building.  Hannaford Bros. Co. will be responsible for the 
cleaning of the common areas.  The tenant is responsible for cleaning the rented office. 

Taxes:  Property taxes are the responsibility of the City of Bangor.  

Insurance: The tenant will provide public and property damage liability insurance. 

Recommendation 

Staff recommends approval of this lease agreement under the terms and conditions 
outlined above.  
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MEMORANDUM 

 

 

Terms of Closing Cost and Down Payment Assistance Programs 

TO: 
FROM: 
DATE: 

Business & Economic Development Committee 
Jeff Wallace, Housing Rehabilitation Coordinator 

August 6, 2015 

In the summer of 2014 the City Council authorized the creation of the Closing Cost 
Asistance Program and the Down Payment Assistance Program.  These programs 
provide up to $3,000 for closing costs and up to $5,000 for the down payment with a 
recapture provision.   

The recapture provision states that the amount of assistance is forgiven in 1/3 
increments on the anniversary of the date of closing until the third anniversary. 

Recently the first application was received to utilize these funding sources.  Upon 
providing the information about the City’s programs to the potential mortgage provider, 
the applicant was told that the mortgage provider would not agree to another entity 
holding a stake in the property.  I discussed the situation with the applicant’s potential 
mortgage provider and upon discovering the potential mortgage was a VA loan I 
decided to do some more research as I did not want to disadvantage any segment of 
the population. 

I contacted four local lending institutions, explained the terms of the programs and 
inquired if the terms would create difficulties for potential applicants, whether a VA type 
or traditional financing.  All answers received were consistent in that, at best, the 
applicant would be severely limited in lending choices and, at worst, would be 
precluded from obtaining financing. 

It quickly became apparent that the terms of the program run counter to the intended 
outcome of getting the money on the street and helping people get into homes.  All 
answers received from local lenders also stated that if the terms were changed to make 
the assistance an instant grant, then applicants would not be limited at all in their 
lending choices. 

In consideration of the research conducted and the Department’s desire to assist 
applicants in obtaining homeownership, Staff recommends removal of the recapture 
provision in the Closing Cost and Down Payment Assistance Programs. 
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______________________________COUNCIL ACTION_____________________________ 

Item No.

Date:  August 24, 2015 

Item/Subject:  ORDER, Amending the Management Agreement Between the City of Bangor 
and Republic Parking to Include Atler Lot  

Responsible Department:   Legal 

Commentary: 

Republic Parking manages a number of downtown off-street parking lots for the City, including 
pay by time used lots. In May of this year, the Atler Lot, across from the federal building on 
Harlow Street, was converted from a free 2-hour parking lot to a pay by time used lot. There are 
additional responsibilities, such as collecting money, that are needed for pay by time used lots. 

This Order would authorize the City Manger to amend the City’s management agreement with 
Republic Parking to add Atler Lot to the list of parking lots that Republic Parking manages. 

        Department Head 

Manager's Comments: 

City Manager 

Associated Information:    Order 

Budget Approval: 

Finance Director 

Legal Approval: 

City Solicitor 

Introduced for 
   _x_ Passage 
   ___ First Reading  
   ___ Referral  
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AAssssiiggnneedd  ttoo  CCoouunncciilloorr  

CITY OF BANGOR 

ORDER,  AAmmeennddiinngg  tthhee  MMaannaaggeemmeenntt  AAggrreeeemmeenntt  BBeettwweeeenn  tthhee  CCiittyy  ooff  BBaannggoorr  aanndd  RReeppuubblliicc  
PPaarrkkiinngg  ttoo  IInncclluuddee  AAttlleerr  LLoott 

BBEE  IITT  OORRDDEERREEDD  BBYY  TTHHEE  CCIITTYY  CCOOUUNNCCIILL  OOFF  TTHHEE  CCIITTYY  OOFF  BBAANNGGOORR,,  TTHHAATT  

TThhee  CCiittyy  MMaannaaggeerr  iiss  hheerreebbyy  aauutthhoorriizzeedd  ttoo  ssiiggnn  aann  aammeennddmmeenntt  ttoo  tthhee  MMaannaaggeemmeenntt  AAggrreeeemmeenntt  
bbeettwweeeenn  tthhee  CCiittyy  ooff  BBaannggoorr  aanndd  RReeppuubblliicc  PPaarrkkiinngg  SSyysstteemm,,  IInncc..  ffoorr  tthhee  ppuurrppoossee  ooff  aaddddiinngg  AAttlleerr  
LLoott  ttoo  tthhee  ppaarrkkiinngg  lloottss  tthhaatt  RReeppuubblliicc  PPaarrkkiinngg  mmaannaaggeess..  SSaaiidd  aammeennddmmeenntt  sshhaallll  bbee  iinn  ffiinnaall  ffoorrmm  aass  
aapppprroovveedd  bbyy  tthhee  CCiittyy  SSoolliicciittoorr  oorr  AAssssiissttaanntt  CCiittyy  SSoolliicciittoorr..  
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