
CITY OF BANGOR – AIRPORT COMMITTEE 

Tuesday, December 15, 2015 @ 6:15PM 

Council Chambers- City Hall

 Meeting Agenda- Revised 

1. The Summit Project – Honor Case display request.

2. Maine Aero Services, Inc. lease –
a. Termination with Gene Richardson. (Draft Council Action & Order attached.)
b. New lease with Charles Feaga. (Draft Council Action & Order attached.)

3. Stellar Partners – lease rate adjustment request. (Draft Council Action & Order
attached.)

4. Airport statistics – September, October & November 2015 (If available - Materials
presented at meeting.)

5. NBAA 2015 conference briefing.

6. Bangor International Airport – AIP Capital Improvement Plan 2015-2020.



 
 
MEMORANDUM 
 
To: Airport Committee 
 
From: Tony Caruso, Airport Director 
 
CC: Cathy Conlow, City Manager 
 
Re: The Summit Project – Honor Case display request 
 
Date: December 8, 2015 
 

The Airport was recently contacted by MAJ David Cote and Greg Johnson, USMC retired with a 
request from The Summit Project to display their Honor Case. (Please see the picture on page 
2.) The Summit Project, a nationally recognized, Maine based, 501(c)3 service organization, is a 
living memorial that pays tribute to the fallen service members from Maine who have died in 
the line of duty since September 11, 2001. Their website is www.thesummitproject.org  

Each Maine service member has a specially selected stone with their name and service dates 
engraved. Because The Summit Project is a Living Memorial each volunteer trekker must 
(1) learn all they can about our fallen; (2) carry the stone through a 
physical challenge; and (3) compose a post-event reflection letter addressed to the family of 
the fallen. The stones are placed within the Honor Case, which is displayed at public buildings 
such as schools, Federal and State buildings, universities, and libraries. Mr. Cote and Mr. 
Johnson requested that we display the Honor Case at our Airport. 

Airport staff have identified an area which this Honor Case can be properly displayed. This 
Honor Case will be displayed for a period of 2 months. We wanted to provide this information to 
the Committee for your review. We are currently working with The Summit Project personnel to 
have a Representative attend our meeting to provide the Committee with greater details of this 
project and the display. 

http://www.thesummitproject.org/


 

 

 
 



_________________________________COUNCIL ACTION_____________________________ 
Item No. _16-___ 

Date: _____December 28, 2015______   
 
Item/Subject: ORDER, Authorizing the City Manager to execute an agreement between Gene 

Richardson, d/b/a Maine Aero Services, Inc., and the City of Bangor for the termination 
of their lease.   

 
Responsible Department: Airport 
 
Commentary: 
This Order will authorize an agreement between Gene Richardson, d/b/a Maine Aero Services, Inc., and 
the City of Bangor for the termination of their lease. Maine Aero Services operates an aircraft 
maintenance and parts shop at Bangor International Airport (BGR). Gene Richardson has operated this 
business since 2010 and has been an excellent partner with the City of Bangor.   
 
If approved, this Order will authorize the termination agreement with Mr. Richardson and allow him to 
sell this business to Mr. Charles Feaga. Mr. Feaga has agreed to continue to operate and provide small 
aircraft maintenance services at the Airport. It is important that the Airport maintains this type of small 
general aviation aircraft maintenance services. The City of Bangor will enter in to a new lease agreement 
with Mr. Feaga, under the same terms and conditions as operated under Mr. Richardson. Mr. Feaga has 
agreed to keep all current employees and continue to operate within the airport, under the Maine Aero 
Services name. The termination agreement will be in final form as approved by City Legal.  
 
 
 

Tony Caruso              
 Department Head 

Manager’s Comments: 
 

         _________________________              
          City Manager 

Associated Information: 
 
Budget Approval: 
 
 
 

_________________________              
          Finance Director 

Legal Approval: 
 
 
          _________________________              

          City Solicitor 
Introduced for  
_X__ Passage 
____ First Reading                
____ Referral 

 Page _1__ of __1__ 



  
1166--______  

DDeecceemmbbeerr  2288,,  22001155  

      CITY OF BANGOR 
                                                                                                      

  
  
AAssssiiggnneedd  ttoo  CCoouunncciilloorr::________________________________________________  
  
  
(TITLE.)  OORRDDEERR,,    Authorizing the City Manager to execute an agreement between Gene 
Richardson, d/b/a Maine Aero Services, Inc., and the City of Bangor for the termination of their 
lease.  
  

WWHHEERREEAASS,,  TThhee  CCiittyy  ooff  BBaannggoorr,,  MMaaiinnee  iiss  tthhee  oowwnneerr  ooff  aann  aaiirrppoorrtt  llooccaatteedd  iinn  BBaannggoorr,,  
CCoouunnttyy  ooff  PPeennoobbssccoott,,  SSttaattee  ooff  MMaaiinnee,,  ccoommmmoonnllyy  kknnoowwnn  aass  BBaannggoorr  IInntteerrnnaattiioonnaall  AAiirrppoorrtt;;  aanndd  
  

WWHHEERREEAASS,,  MMaaiinnee  AAeerroo  SSeerrvviicceess,,  IInncc..  ooppeerraatteess  aann  aaiirrccrraafftt  mmaaiinntteennaannccee  aanndd  ppaarrttss  sshhoopp    
aatt  BBaannggoorr  IInntteerrnnaattiioonnaall  AAiirrppoorrtt;;  aanndd  
  

WWHHEERREEAASS,,  TThhee  OOwwnneerr  ooff  MMaaiinnee  AAeerroo  SSeerrvviicceess,,  IInncc..,,  GGeennee  RRiicchhaarrddssoonn,,  rreecceennttllyy  nnoottiiffiieedd  
tthhee  AAiirrppoorrtt  tthhaatt  tthheeyy  wwiisshh  ttoo  tteerrmmiinnaattee  tthheeiirr  lleeaassee  ppeerr  tthhee  ccuurrrreenntt  lleeaassee  tteerrmmssss;;  aanndd  

  
WWHHEERREEAASS,,  TThhee  OOwwnneerr  wwiisshheess  ttoo  rreettiirree  aanndd  sseellll  tthhee  bbuussiinneessss  ttoo  CChhaarrlleess  FFeeaaggaa,,  wwhhoo  hhaass  

aaggrreeeedd  ttoo  kkeeeepp  aallll  ccuurrrreenntt  eemmppllooyyeeeess  aanndd  ccoonnttiinnuuee  ttoo  ooppeerraattee  wwiitthhiinn  tthhee  aaiirrppoorrtt,,  uunnddeerr  tthhee  
MMaaiinnee  AAeerroo  SSeerrvviicceess,,  IInncc..  nnaammee;;  aanndd  

  
WWHHEERREEAASS,,  TThhee  tteerrmmiinnaattiioonn  aaggrreeeemmeenntt  wwiillll  bbee  iinn  ffiinnaall  ffoorrmm  aass  aapppprroovveedd  bbyy  CCiittyy  LLeeggaall..    

  
  
NNOOWW,,  TTHHEERREEFFOORREE,,  BBEE  IITT  OORRDDEERREEDD  BBYY  TTHHEE  CCIITTYY  CCOOUUNNCCIILL  OOFF  TTHHEE  CCIITTYY  OOFF  
BBAANNGGOORR,,    
  
TThhaatt  CCaatthheerriinnee  MM..  CCoonnllooww,,  CCiittyy  MMaannaaggeerr,,  iiss  hheerreebbyy  aauutthhoorriizzeedd  oonn  bbeehhaallff  ooff  tthhee  CCiittyy  ooff  BBaannggoorr    
ttoo  eexxeeccuuttee  aann  aaggrreeeemmeenntt  bbeettwweeeenn  GGeennee  RRiicchhaarrddssoonn,,  dd//bb//aa  MMaaiinnee  AAeerroo  SSeerrvviicceess,,  IInncc..,,  aanndd  tthhee  
CCiittyy  ooff  BBaannggoorr  ffoorr  tthhee  tteerrmmiinnaattiioonn  ooff  tthheeiirr  lleeaassee..  SSaaiidd  tteerrmmiinnaattiioonn  aaggrreeeemmeenntt  sshhaallll  bbee  iinn  ffiinnaall  
ffoorrmm  aass  aapppprroovveedd  bbyy  tthhee  CCiittyy  SSoolliicciittoorr  oorr  AAssssiissttaanntt  CCiittyy  SSoolliicciittoorr..  



MUTUAL CANCELLATION OF LEASE 

This Mutual Cancellation of Lease (the Agreement) is made and effective January 1, 2016 by and between: 

City of Bangor, a municipal corporation organized and existing under and by virtue of the laws of the State of 
Maine, and having its principle offices located at Bangor City Hall, 73 Harlow Street, Bangor, ME 04401 

(hereinafter referred to as ‘Lessor’); 

and 

MAINE AERO SERVICES, INC., a corporation duly organized and existing under the laws of the State of 
Maine, and owned and operated by Gene Richardson, with its principal offices located at 154 Maine Avenue, 

Bangor, Maine (hereinafter sometimes referred to as “Lessee.”) 
 

WITNESSETH: 

WHEREAS, Lessee and Lessor are parties to a certain lease agreement (the “Lease”) dated August 1, 2012, as 
subsequently amended, most recently on November 1, 2015, for premises at the Bangor International Airport 
for the purpose of operating an aircraft maintenance and storage shop; and 
 
WHEREAS, Lessee wishes to terminate and cancel the Lease; 
 
WHEREAS, Another Party is in the process of acquiring ownership of Maine Aero Services from Lessee;  
 
NOW, THEREFORE, Lessor and Lessee do hereby mutually agree as follows: 
 
1. Lessor and Lessee mutually agree to terminate and cancel the Lease effective January 1, 2016. 
 
2. All rights and obligations under said lease shall thereupon be cancelled, excepting any obligations under the 

lease accruing prior to the effective date of termination. 
 
3. This Agreement shall be binding upon both parties, their successors, assigns and personal representatives. 
 
 
IN WITNESS WHEREOF, the Parties have executed this agreement as of the date written above. 
 
CITY OF BANGOR      MAINE AERO SERVICES, INC. 
 
____________________________    ____________________________ 
Authorized Signature      Authorized Signature 
Catherine M. Conlow, City Manager    Gene Richardson, President 
 
____________       ____________ 
Date        Date 



_________________________________COUNCIL ACTION_____________________________ 
Item No. _16-__ 

Date: ____December 28, 2015____   
 
Item/Subject: ORDER, Authorizing the City Manager to execute a lease agreement between the City 

of Bangor and Charles Feaga, d/b/a Maine Aero Services Inc. at Bangor International 
Airport (BGR).   

 
Responsible Department: Airport 
 
Commentary: 
This Order will authorize a lease agreement between the City of Bangor and Charles Feaga, d/b/a Maine 
Aero Services Inc. Charles Feaga, the new owner of Maine Aero Services, Inc., has agreed to continue to 
operate and provide small aircraft maintenance services at the Airport. It is important that the Airport 
maintains this type of small general aviation aircraft maintenance services. 
 
If approved, this Order will authorize a lease agreement for the terms and conditions for the rental of 
Hangar #115 at Bangor International Airport. The new lease agreement with Mr. Feaga will be under the 
same terms and conditions as operated under the previous owner. Mr. Feaga has agreed to keep all 
current employees and continue to operate within the airport, under the Maine Aero Services name.  
 
This agreement outlines a five (5) year term for the lease of this hangar.  The rent is a fixed amount 
each year with annual CPI increases. This lease agreement will be in final form as approved by City 
Legal.  
 

Tony Caruso              
 Department Head 

Manager’s Comments: 
 

         _________________________              
          City Manager 

Associated Information: 
 
Budget Approval: 
 
 
 

_________________________              
          Finance Director 

Legal Approval: 
 
 
          _________________________              

          City Solicitor 
Introduced for  
_X__ Passage 
____ First Reading                
____ Referral 
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1166--______  

DDeecceemmbbeerr  2288,,  22001155  

       CITY OF BANGOR 
                                                                                                          

  
  
AAssssiiggnneedd  ttoo  CCoouunncciilloorr::____________________________  
  
  
(TITLE.)  OORRDDEERR,,    AAuutthhoorriizziinngg  tthhee  CCiittyy  MMaannaaggeerr  ttoo  eexxeeccuuttee  aa  lleeaassee  aaggrreeeemmeenntt  bbeettwweeeenn  tthhee  

CCiittyy  ooff  BBaannggoorr  aanndd  CChhaarrlleess  FFeeaaggaa,,  dd//bb//aa  MMaaiinnee  AAeerroo  SSeerrvviicceess  IInncc..  aatt  BBaannggoorr  
IInntteerrnnaattiioonnaall  AAiirrppoorrtt  ((BBGGRR)).. 

 
  

WWHHEERREEAASS,,  TThhee  CCiittyy  ooff  BBaannggoorr,,  MMaaiinnee  iiss  tthhee  oowwnneerr  ooff  aann  aaiirrppoorrtt  llooccaatteedd  iinn  BBaannggoorr,,  
CCoouunnttyy  ooff  PPeennoobbssccoott,,  SSttaattee  ooff  MMaaiinnee,,  ccoommmmoonnllyy  kknnoowwnn  aass  BBaannggoorr  IInntteerrnnaattiioonnaall  AAiirrppoorrtt;;  aanndd  
  

WWHHEERREEAASS,,  CChhaarrlleess  FFeeaaggaa,,  nneeww  oowwnneerr  ooff  MMaaiinnee  AAeerroo  SSeerrvviicceess  IInncc..  wwiisshheess  ttoo  ooppeerraattee  aann  
aaiirrccrraafftt  mmaaiinntteennaannccee  aanndd  ppaarrttss  ffaacciilliittyy    aatt  BBaannggoorr  IInntteerrnnaattiioonnaall  AAiirrppoorrtt;;  aanndd  
  

WWHHEERREEAASS,,  tthhee  CCiittyy  aanndd  CChhaarrlleess  FFeeaaggaa  wwiisshh  ttoo  eenntteerr  iinnttoo  aa  lleeaassee  aaggrreeeemmeenntt  oouuttlliinniinngg  
tthhee  tteerrmmss  aanndd  ccoonnddiittiioonnss  ffoorr  tthhee  rreennttaall  ooff  HHaannggaarr  ##111155,,  llooccaatteedd  aatt  tthhee  BBaannggoorr  IInntteerrnnaattiioonnaall  
AAiirrppoorrtt;;  aanndd  

  
WWHHEERREEAASS,,  tthhiiss  lleeaasseedd  ssppaaccee  wwiillll  bbee  uusseedd  eexxcclluussiivveellyy  ffoorr    aaiirrccrraafftt  mmaaiinntteennaannccee  aanndd  

ssttoorraaggee  ppuurrppoosseess..    
  
  
NNOOWW,,  TTHHEERREEFFOORREE,,  BBEE  IITT  OORRDDEERREEDD  BBYY  TTHHEE  CCIITTYY  CCOOUUNNCCIILL  OOFF  TTHHEE  CCIITTYY  OOFF  
BBAANNGGOORR,,    
  
TThhaatt  CCaatthheerriinnee  MM..  CCoonnllooww,,  CCiittyy  MMaannaaggeerr,,  iiss  hheerreebbyy  aauutthhoorriizzeedd  oonn  bbeehhaallff  ooff  tthhee  CCiittyy  ooff  BBaannggoorr    
ttoo  eexxeeccuuttee  tthhee  lleeaassee  aaggrreeeemmeenntt  bbeettwweeeenn  tthhee  CCiittyy  ooff  BBaannggoorr  aanndd  CChhaarrlleess  FFeeaaggaa,,  OOwwnneerr  aanndd  
PPrreessiiddeenntt  ooff  MMaaiinnee  AAeerroo  SSeerrvviicceess,,  IInncc..,,  ffoorr  tthhee  rreennttaall  ooff  HHaannggaarr  ##111155  aatt  BBaannggoorr  IInntteerrnnaattiioonnaall  
AAiirrppoorrtt..  SSaaiidd  lleeaassee  aaggrreeeemmeenntt  wwiillll  rruunn  ffoorr  ffiivvee  ((55))  yyeeaarrss..    TThhee  lleeaassee  aaggrreeeemmeenntt  sshhaallll  bbee  iinn  ffiinnaall  
ffoorrmm  aass  aapppprroovveedd  bbyy  tthhee  CCiittyy  SSoolliicciittoorr  oorr  AAssssiissttaanntt  CCiittyy  SSoolliicciittoorr..  
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INDENTURE OF LEASE 
 
 

THIS INDENTURE OF LEASE, executed in duplicate, this __1_ day of January, 2016, 
by and between: 
 

CITY OF BANGOR, a body politic and corporate, duly organized and existing under 
and by virtue of the laws of the State of Maine and having its principal offices at 73 
Harlow Street, Bangor, Maine (hereinafter sometimes referred to as “Lessor,”) 
 
and 
 
MAINE AERO SERVICES, INC., a corporation duly organized and existing under the 
laws of the State of Maine, and owned and operated by Charles Feaga, with its principal 
offices located at 154 Maine Avenue, Bangor, Maine (hereinafter sometimes referred to 
as “Lessee.”) 

 
 

W I T N E S S E T H: 
 

WHEREAS, the Lessor is the owner of an Airport, commonly known as “Bangor 
International Airport,” formerly known as Dow Air Force Base and located in the City of 
Bangor, County of Penobscot, State of Maine (hereinafter sometimes referred to as the 
“Airport”); and 
 

WHEREAS, the Lessee desires to lease from the Lessor certain facilities at said Airport 
for the operation of certain general aircraft services as specifically described herein, 
 

NOW, THEREFORE, the parties hereto do mutually agree as follows: 
 
 

ARTICLE I 
PREMISES 
 
The Lessor, for and in consideration of the rents to be paid, and the obligations to be performed 
by Lessee as hereinafter provided, does hereby demise and lease unto the Lessee and Lessee does 
hereby take and hire, upon and subject to the terms and conditions hereinafter expressed, the 
following described property, located at the Airport, in its present condition, situate in the City of 
Bangor, viz: 
 

“The northerly section of Hangar #115, comprised of approximately 12,000 
square feet of working space and 10,220 square feet of space in the easterly and 
westerly shop sections, and the southerly section of Hangar #115, comprised of 
approximately 12,000 square feet, said southerly section to be used exclusively 
for aircraft maintenance and storage; along with certain ground and access rights 
appurtenant thereto, all as described more fully in Exhibit A, attached hereto.” 
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ARTICLE II 
TERM 
 

“TO HAVE AND TO HOLD the demised premises as described herein for a period of 
five (5) years, commencing on January 1, 2016, and terminating on December 31, 2021.  
Provided that Lessee is not in default of the terms and conditions of this lease at the time 
Lessee exercises an option to renew, Lessee shall have two (2) options to renew the 
Lease, each renewal to be for a five (5) year period.  Each option may only be exercised 
in the year before the lease is due to expire.” 

 
ARTICLE III 

RENTAL 
 

A. A. The rental to be paid by Lessee to Lessor during the term of this Lease 
shall be: 

  
5 yr term 

  
Monthly Yearly 

 
   

Amount Amount 
 

      
      Year 1 

  
$2,867 (avg.) $34,404 

 Years 2-5 
  

See below See below 
 

       
• Monthly rental schedule for Year 1 shall be as follows: NOV-APR = $1,434 per month, 

MAY-OCT = $4,300 per month.  
• For years 2-5 of the term of the Lease, and for any extensions of the Lease, on each anniversary 

of the Lease Commencement Date the rental amount then in effect shall be increased by a 
percentage equal to the percentage increase in the Consumer Price Index – Urban (CPI-U), not 
to exceed 2.5%. 

 
B. Rent shall be paid monthly in advance on the first day of each and every month.  Lessee 

shall pay all rentals herein required, without prior demand therefor, in lawful money of 
the United States, at the address of the Lessor as set forth herein or, at such other 
reasonable places as the Lessor may designate. 

 
C. Lessee agrees to pay, when due, any and all taxes and/or assessments, fees or charges of 

any kind whatsoever, as may be imposed during the term hereof, or any extension of the 
term of this Lease, by any governmental authority upon the demised premises, including 
Lessee’s leasehold interest therein, any buildings, structures, or improvements thereon, or 
any personal property located therein.  Lessee further agrees that it does hereby waive 
any and all rights or privileges of exemption from taxation on the demised premises, on 
Lessee’s leasehold interest therein, or on any buildings, structures, or improvements 
thereon, or on any personal property located therein; provided, however, nothing herein 



 3 

shall in any way prohibit the Lessee from exercising its rights under the law to contest the 
amounts of such taxes, assessments, charges, or fees. 

 
D. “Lessor agrees that Lessee may sublet office space in the leased premises with the 
prior consent of Lessor, which consent shall not be unreasonably withheld.  Provided, 
that, however, in the event that Lessee sublets office space Lessee notify Lessor of the 
name of the sub-lessee and the terms and conditions of the sub-lease.” 

 
ARTICLE IV 

 
USE, OCCUPANCY AND IMPROVEMENTS OF PREMISES 
 
A. Lessee shall use, occupy and maintain the premises herein leased in a reasonably 

business-like, careful and non-hazardous manner, including but not limited to on account 
of fire, for the purposes of operating a General Aviation service based on specific uses 
herein listed, and for no other use whatsoever without the prior expressed written consent 
of the Airport Director.  The General Aviation service permitted to be conducted by 
Lessee shall be a charter aircraft service or so-called air taxi service, including flying 
instruction, aircraft rental, and aircraft maintenance within the demised premises.  Said 
maintenance service must be in full accordance with FAA rules and regulations and may 
only be provided to aircraft not engaged in regular commercial services at Bangor 
International Airport, unless the Airport Director has given consent.  In addition, Lessee 
shall meet and confirm with the Minimum Standards for General Aviation Service 
Operators on Bangor International Airport, said Standards prepared in written form and 
attached to this Lease as Exhibit B. 

 
B. Lessee shall not use, occupy or maintain said premises in any manner as to violate any 

municipal, state, or federal law or regulation, and, in particular, regulations of the Federal 
Aviation Administration relating to the operation of Bangor International Airport as a 
public airport, and requirements of the Occupational Safety and Health Act. 

 
C.  Lessee shall make a good faith effort to inform its employees and visitors of the rules and 

regulations of the Bangor International Airport and shall cooperate in every way with the 
Airport Director to ensure that such rules and regulations, particularly those regarding 
public access to runways, aprons, fire lanes and other areas of the Airport devoted to 
aeronautical uses, are obeyed.  Lessee assumes sole responsibility for any breach of 
airport security when it is demonstrated that said breach is a result of Lessee’s occupancy 
of the leased area.  Lessee is responsible to know and understand the F.A.A. security 
responsibilities placed upon Lessor under F.A. R. 107.  Lessee shall comply with 
provisions that may be required from time to time by the Airport Director to ensure and 
guarantee that said access to the runway and other aeronautical areas of the Airport is not 
open to the customers, employees, agents or visitors of Lessee.  However, Lessee’s 
customers while operating aircraft shall have access between the runway and the demised 
premises. 
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D. Lessee shall have the right to make alterations and improvements to the premises as it 
may choose, subject to the prior written approval of the Airport Director which shall not 
be unreasonably withheld, and provided that such alterations, additions, and 
improvements do not weaken the structural integrity of Hangar #115, nor decrease its 
functional quality or value, and further provided that any such work shall be done entirely 
at the Lessee’s own expense and will include returning disrupted surfaces to a serviceable 
and attractive condition. 

 
E. Lessor, through its agents, shall have at all reasonable times the right, upon reasonable 

notification to the Lessee, to go on and inspect the premises with an authorized 
representative of the Lessee, and the right of access to utility systems located on the 
demised premises for the purpose of maintenance, repair, correction, or inspection. 

 
F. Lessee shall have thirty (30) parking spaces designated for its exclusive use off premises, 

adjacent to the lawn on the easterly side of the building, and located as shown on Exhibit 
A, said spaces being so-called “temporary” spaces, and subject to locational change in the 
event of redevelopment of the paved parking area easterly of Hangar #115.  Lessee shall 
be responsible for striping, signing and maintaining parking designated for its exclusive 
use.  In addition, Lessee shall have the right of pedestrian access from the Airport parking 
lot to the easterly side of the demised premises, as shown on Exhibit A, and shall have 
the right of aircraft access to the northerly side of Hangar #115, as shown on Exhibit A.  
Lessee further shall be provided a means for access to the demised premises by parcel 
delivery trucks, in accordance with a plan of access acceptable to and approved by the 
Airport Director. 

 
G. Lessee shall have the right to:   
 

1. fence, secure, grade and surface the demised premises;  
 
2. install such additional outdoor lighting, including flood lighting, as Lessee deems 

necessary, provided that such outdoor lighting complies with applicable F.A.A. 
regulations and any applicable City ordinances; and  

 
3. erect signs on the leased premises, provided that such signs comply with the 

City’s Sign Ordinance and applicable F.A.A. regulations and as further approved 
by the Airport Director. 

 
ARTICLE V 

INSURANCE 
 
A. Fire Insurance.  In the event Lessee’s use of the premises is deemed to be hazardous or 

high risk, Lessor reserves the right to require Lessee to provide and pay for fire insurance 
on the building, which is not presently insured by the City at the time of execution of this 
Lease, and said coverage, if required by Lessor, shall be evidenced by a Certificate of 
Insurance to be filed with the Airport Director attached to this Lease, along with 
indication that Lessor is an additional insured insofar as Lessor’s interest is involved. 
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B. Liability Insurance.  The Lessee at all times during the term of this Lease shall maintain 

public liability insurance with a company authorized to do business in the State of Maine 
insuring both the Lessor and the Lessee against any and all loss or claims arising out of 
the operation of the Lessee’s business on the demised premises or any act or omission of 
the Lessee, its agents, servants, employees or invitees.  Such insurance shall afford 
protection in minimum amounts of $500,000 for injury or death to any one person, 
$500,000 for injury or death arising out of any one accident and $1,000,000 with respect 
to damage to property.  Lessor reserves the right to review these minimum required 
amounts of insurance after three (3) years from the date of this Lease and require 
increased minimums if it is determined by Lessor that economic conditions require higher 
minimums for adequate protection.  Notice of such additional insurance requirements 
shall be given by Lessor to Lessee in writing. 

 
 

ARTICLE VI 
NOISE CLAIMS 
 
The Lessee specifically agrees to make no claims in any form for damages or reimbursements to 
the Lessor or to the United States Government for any reason or cause resulting from noise 
generated from airport uses. 
 

ARTICLE VII 
COVENANT TO HOLD HARMLESS 
 
A. General Indemnification and Waiver of Workers’ Compensation Immunity - Lessee shall 

keep and hold harmless the City from and against any and all claims, damages, suits, 
judgments, costs and expenses asserted by any person or group of persons, including 
agents, invitees or employees of the City and Lessee, by reason of death or injury to 
persons, or loss of or damage to property resulting from Lessee’s negligence or willful 
act or omission in its operations hereunder or as the result of any negligent or willful act 
or omission by Lessee hereunder, except to the extent that such claims, demands, suits, 
judgments, costs and expenses may be attributed to the negligent or willful acts or 
omissions of the City, its agents, employees or invitees. 

 
For purposes of the foregoing indemnity, Lessee hereby expressly waives any and all 
immunity it may have under Maine’s Workers’ Compensation Act in regard to such 
claims made or asserted by Lessee’s agents, servants or employees.  The indemnification 
provided under this Article shall extend to and include any and all costs incurred by the 
City to answer, investigate, defend and settle all such claims, including, but not limited 
to, the City’s costs for attorney’s fees, expert and other witness fees, the cost of 
investigators, and payment in full of any and all judgments rendered in favor of any 
person, including Lessee’s agents, servants or employees, against the City in regard to 
claims made or asserted by such persons, agents, servants or employees that are covered 
by the foregoing indemnity. 
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B. Indemnification with Respect to Hazardous Materials - Without limiting the Lessee’s 
General Indemnification provided in Paragraph A above, Lessee hereby represents and 
warrants that, as to Lessee, hazardous materials as defined in this paragraph, Lessee shall: 

 
1. Immediately forward to Lessor copies of any and all notices, correspondence, 

warnings, guidelines, or other written materials hereafter received from, or given 
to, any governmental authority in connection with Lessee hazardous materials and 

  their relationship to the demised premises; 
 

2. Conduct and complete at its own expense, all investigations, studies, sampling 
and testing, and all remedial, removal, and other actions necessary to clean up and 
remove all Lessee hazardous materials in, under, upon, from, or affecting the 
demised premises, to the extent required by and in accordance with all applicable 
federal, state, and local laws, regulations, rules, ordinances, and policies, and in 
accordance with orders and directives of any federal, state, or local 

  governmental authority. 
 

3. Defend, indemnify, and hold harmless Lessor, its employees, agents, officers and 
directors, from and against any and all claims, demands, penalties, fines, 
liabilities, settlements, damages, costs, or expenses (including without limitation, 
attorney, engineering and consultant fees, investigation, testing and laboratory 
fees, court costs, and litigation expenses) of whatever kind or nature, known or 

  unknown, contingent or otherwise, arising out of or in any way related to: 
 

a. the discovery, presence, disposal, release, or threatened release of Lessee 
hazardous materials within, under, upon, from or into the demised 
premises; 

 
b. any personal injury (including wrongful death), or property damage (real 

or personal) arising out of or related to Lessee hazardous materials, which 
concern the demised premises; 

 
c. any legal action brought or threatened before any court or agency, 

settlement reached, or government order relating to Lessee hazardous 
materials which concern the demised premises; and/or 

 
d. any violation of laws, orders, regulations, requirements, or demands of 

government authorities now in effect or in effect at any time in the future, 
which are based upon or in any way related to Lessee hazardous materials 
which concern the demised premises. 

 
 For this purpose, the term “hazardous materials” shall mean flammable explosives, 

radioactive materials, hazardous materials, hazardous waste, hazardous or toxic 
substances or matter, oil or other petroleum products, asbestos, chemical pollutants or 
materials in the Comprehensive Environmental Response, Compensation and Liability 
Act of 1980, as amended (42 U.S.C. §§ 9601 et seq.), the Hazardous Materials 
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Transportation Act, as amended (49 U.S.C. §§ 801 et seq.), the Resource Conservation 
and Recovery Act, as amended (42 U.S.C. §§ 691 et seq.), applicable Maine statutes or 
any similar federal, state or local law, or in the regulations adopted and publications 
promulgated pursuant thereto, or any other substances or materials constituting a hazard, 
peril or threat to the health of persons, animals, or plant life and used, placed, stored or 
disposed of upon the demised premises by Lessee, its contractors, customers, licenses, 
agents, servants or employees; but the term “Lessee hazardous materials” shall not 
include any such materials used, placed, stored or disposed of upon the demised premises 
by the Lessor, its agents, servants or employees, or by a third party other than contractors, 
customers or licensees of the Lessee. 
 

ARTICLE VIII 
NONDISCRIMINATION 

 
A. Lessee in the use and occupancy of the leased premises shall not knowingly and willfully 

discriminate or permit discrimination against any person or group of person in any 
manner prohibited by law. 

 
B. The Lessee, for itself, its personal representatives, successors in interest, and assigns, as a 

part of the consideration hereof, does hereby covenant and agree as a covenant running 
with the land that (1) no person on the grounds of race, color, national origin, or any other 
manner prohibited by law shall be excluded from participation in, denied the benefits of, 
or be otherwise subjected to discrimination in the use of said facilities, (2) that in the 
construction of any improvements on, over, or under such land and the furnishings of 
service thereon, no person on the grounds of race, color, national origin, or any other 
manner prohibited by law shall be excluded from participation in, denied the benefits of, 
or otherwise be subjected to discrimination, (3) that the Lessee shall use the premises in 
compliance with all other requirements imposed by or pursuant to Title 49, Code of 
Federal Regulations, Department of Transportation, Subtitle A, Office of the Secretary, 
Part 21, Nondiscrimination in Federally-Assisted Programs of the Department of 
Transportation-Effectuation of Title VI of the Civil Rights Act of 1964, and as said 
Regulations may be amended. 

 
C.  That in the event of a known breach of any of the above nondiscrimination covenants, 

Lessor shall have the right to terminate this Lease and to re-enter and repossess said land 
and the facilities thereon, and hold the same as if said Lease had never been made or 
issued. 

 
ARTICLE IX 

 
COVENANTS OF QUIET ENJOYMENT 
 
The Lessee, subject to the terms and provisions of this Lease on payment of the rent, and  
observing, keeping and performing all the terms and provisions of this Lease on its part to be 
observed, kept and performed, shall lawfully, peaceably and quietly have, hold, occupy and 
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enjoy the demised premises during the term hereof without hindrance or rejection by the Lessor 
or any other persons. 
 

ARTICLE X 
LIENS 
 
The Lessor and the Lessee agree that each will promptly discharge (either by payment or by 
filing of the necessary bond or otherwise) any mechanics’, materialmen’s, or other liens against 
the demised premises, which liens may arise out of any payment due for labor, services, 
materials, supplies or equipment which may have been furnished to or for the Lessor or the 
Lessee, respectively. 
 

ARTICLE XI 
MAINTENANCE AND REPAIRS 
 
A.  “A. Lessee shall, at its sole expense, throughout the term hereof or any extension, keep and 

maintain the demised premises including all interior portions of the building located within the 
demised premises, building fixtures, equipment, and shop area, to the extent only that these are 
used by and/or under direct functional control of Lessee, windows, passageways, interior paint 
surfaces, parking areas, grounds and landscaping assigned to the demised premises, in good order 
and repair, and in tenantable condition, damage by accidental fire and casualty and reasonable 
wear and tear, as provided for in this Lease, excepted.  Lessee, at its own expense, shall also 
be responsible for any routine or required inspections related to the fire suppression 
system, extinguishers, hoists and other aspects of the demised premises requiring such 
inspections. Lessee shall provide for removal of rubbish from the Premises.  Lessor shall, at its 
sole expense, throughout the term hereof or any extension, keep, maintain and repair the 
structural portions of the buildings and the operating systems therein including, without 
limitation, the roof, walls, doors, plumbing systems, electrical systems, fire suppression systems 
and HVAC systems, except to the extent such repairs are required as a result of the negligence or 
misuse by Lessee. 

 
B. The phrase “reasonable wear and tear” used in Paragraph (A) of this Article as an 

exception to the obligations of the Lessee shall not be construed to relieve Lessee of the 
responsibility for providing repairs of a routine and regular nature which may from time 
to time be necessary, nor to provide maintenance to the demised premises of a nature and 
degree ordinarily sufficient to prevent damage, breakdown, failures, malfunctions or 
disrepairs; nor shall any exception or special provision of this Lease be construed to mean 
that Lessor would be required to carry out maintenance and repairs to the building. 

 
ARTICLE XII 

UTILITIES 
 
Lessee shall pay the cost of all utilities furnished and consumed on the demised premises, 
including electricity, gas, heat, water, stormwater and sewer user fees. 
 

ARTICLE XIII 
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AUTHORITY TO ENTER INTO AGREEMENT 
 
A. The Lessor hereby represents and warrants that it has taken all necessary, procedural, and 

legal steps as required under all State, local and Federal laws and regulations whatsoever 
for the purpose of authorizing the execution of this Lease, and that execution of this 
Agreement by the City Manager renders this Lease the valid and binding act and deed on 
the part of the City of Bangor and is and will remain duly enforceable in all of its terms 
and conditions against the Lessor during the term and all extensions thereof. 

 
B. Lessee hereby represents and warrants that it has taken all necessary, procedural and legal 

steps as required under all State, local, and Federal laws and regulations, and all 
necessary corporate action to authorize the execution of this Lease as the binding legal 
act and deed of the Lessee and is and will remain fully enforceable in all of its terms and 
conditions against the Lessee. 

 
ARTICLE XIV 

EMINENT DOMAIN 
 
A. If the demised premises, or such portion thereof as to render the balance (when 

reconstructed) unsuitable for the purposes of Lessee shall be taken by condemnation or 
right of eminent domain, Lessee upon written notice to the Lessor shall be entitled to 
terminate this Lease, provided that such notice is given within sixty (60) days after the 
date of such taking. 

 
B. Should any part of the demised premises be so taken or condemned and should this Lease 

not be terminated in accordance with the foregoing provisions, Lessor covenants and 
agrees promptly after such taking or condemnation to restore the building of which the 
demised premises are a part to as nearly its like condition prior to such taking as shall be 
practical.  Out of any award for any taking of the demised premises, Lessee shall be 
entitled to receive compensation for its leasehold interest and improvements.  In the event 
of such taking of the premises, the rent or a fair and just portion thereof according to the 
nature and extent of the damage sustained shall be abated. 

 
ARTICLE XV 

UNITED STATES RIGHTS 
 
It is understood and agreed that title to the leased premises is in the City of Bangor, provided, 
however, that the leased premises are a part of Bangor International Airport and this Lease is 
specifically made subject to any rights the United States of America or any agency thereof may 
have under any regulation, law, deed, or other existing agreement in or to said premises and 
should the United States of America or any agency thereof exercise any such right or rights in or 
to said premises, the exercise of such right or rights shall not be considered to result in a breach 
by the City of any covenant or agreement hereunder.  In the event that the United States of 
America or any agency thereof exercises any such right or rights in or to said premises, and the 
exercise of such right or rights makes impractical in Lessee’s sole discretion Lessee’s intended 
use of said premises, then Lessee shall have the right, at its option, to terminate this Lease 
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without further obligation to the Lessor except for such obligations as shall have been incurred 
and accrued prior to the exercise of said option. 
 

ARTICLE XVI 
TERMINATION 
 
It is covenanted and agreed that: 
 
A. If the Lessee shall neglect or fail to pay the rent or other charges payable hereunder and 

shall default shall continue uncured for a period of ten (10) business days after receipt of 
written notice thereof by Lessee; or 
 

B. If the Lessee shall neglect or fail to perform or observe any of the other covenants, terms 
or conditions on its part to be performed and observed and such default shall continue for 
thirty (30) days after receipt of the written notice thereof by the Lessee and Lessee shall 
not have commenced and diligently pursued the remedy of said default; or 

 
C. If the estate hereby created shall be taken on execution or by other process of law; or 

 
D. If the Lessee shall be declared bankrupt or insolvent according to law; or 

 
E. If any assignment shall be made of the property of the Lessee for the benefit of creditors; 

or 
 

F. If a receiver, guardian, conservator, or trustee in bankruptcy or other similar officer shall 
be appointed to take charge of all or any substantial part of the Lessee’s property by a 
Court of competent jurisdiction; or 
 

G. If a petition shall be filed for a reorganization of the Lessee under provisions of the 
Bankruptcy Act now or hereafter enacted, and such proceeding is not dismissed within 
one hundred (120) days after it was commenced; or 
 

H. If the Lessee shall file a petition for such reorganization or for arrangements under any 
provision of the Bankruptcy Act now or hereafter enacted and providing a plan for a 
debtor to settle, satisfy or extend the time for the payment of debts, then, in any of the 
said cases (notwithstanding any license or any breach or covenant or waiver of the benefit 
hereof or consent in a former instance); or 

 
I. If Lessee provides a ninety (90) day written notice to Lessor to terminate this agreement, 

in which case the Lessee will be responsible for six (6) months of lease payments, at the 
current lease amount in the year applicable less any amounts received as rent from any 
successor tenant; 

 
the Lessor lawfully may, immediately or at any time thereafter, and without demand or notice, 
enter into and upon the said premises or any part thereof, in the name of the whole and repossess 
the same as of the Lessor’s former estate, and expel the Lessee and those claiming through or 
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under it and remove its or their effects (forcibly, if necessary) without being deemed guilty of 
any manner of trespass, and without prejudice to any remedies which might otherwise be used 
for arrears of rent or preceding breach of covenant, and upon entry as aforesaid, this Lease shall 
terminate, and the Lessee covenants and agrees to pay and shall be liable for the days originally 
fixed herein for the payment thereof, amounts equal to the several installments of rents and other 
charges reserved as they would, under the terms of this Lease, become due if this Lease had not 
been terminated or if the Lessor had not entered or re-entered as aforesaid, less any amounts 
received as rent from any successor tenant. 
 

ARTICLE XVII 
REMOVAL OF PROPERTY 
 
Upon the termination of or expiration of this Lease, the personal property of Lessee, including 
machinery, equipment, and fixtures, located on the demised premises shall remain the property 
of the Lessee, and the Lessee shall have the right to remove the same from the demised premises 
within thirty (30) days from the date of termination of said Lease.  Any such property not so 
removed within said thirty (30) days shall become the property of the Lessor to be disposed of in 
such way as it may deem fit.  In the event Lessee elects to remove said personal property, the 
premises herein leased shall be returned to as near as possible its condition as at the 
commencement of this Lease, ordinary wear and tear and damage by accidental fire or other 
casualty excepted. 
 

ARTICLE XVIII 
NOTICES 
 
Notices to Lessor provided for in this Lease shall be sufficient if sent by registered or certified 
mail, postage prepaid, addressed to:   
 

Airport Director 
 Bangor International Airport 

287 Godfrey Blvd. 
Bangor, Maine 04401 

 
and notices to Lessee shall be sufficient if sent to:   
 

Charles Feaga 
Maine Aero Services, Inc. 
154 Maine Ave 
Bangor, Maine, 04401 

 
or to such other addresses as the parties may designate to each other in writing from time to time. 

 
ARTICLE XIX 

 
SUCCESSION AND ASSIGNABILITY 
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A. All provisions of this Lease shall extend to, bind and inure to the benefits of not only the 
Lessor and the Lessee but also to their respective successors and assigns. 

 
B. Lessee shall not encumber, mortgage, assign, sublet, or transfer its interests or any part 

thereof under this Lease without the prior written consent of the Lessor. 
 

ARTICLE XX 
ACCESS TO PREMISES 
 
Lessee at its own expense shall maintain summer and winter all City accepted streets servicing 
the leased premises pursuant to the rules and regulations of the Airport Director and any other 
duly constituted governmental authority.  This does not include roads, driveways, or parking 
areas within the demised premises, but shall include the Alert Area road access, from the Odlin 
Road to the Airport security fence, and aircraft access as provided for in Article IV (F). 
 
 

ARTICLE XXI 
WAIVER 
 
Failure on the part of either party to complain of any action or non-action on the part of the other 
party no matter how long the same may continue shall never be deemed to be a waiver of any of 
such parties’ rights hereunder.  Furthermore, it is covenanted and agreed that no waiver at any 
time of any of the provisions hereof by either party shall be construed as a waiver of any of the 
other provisions hereof and that a waiver at any time of any of the provisions hereof shall not be 
construed at any subsequent time a waiver of the same provisions.  The approval of either party 
to or for any action by the other requiring that party’s consent or approval, shall not be deemed 
to waive or render unnecessary the party’s consent or approval to or of any subsequent similar 
act by the other party. 
 

ARTICLE XXII 
AMENDMENT TO LEASE 
 
This Lease contains all the terms and conditions between the parties hereto and no alteration, 
amendment, or addition thereto shall be valid unless in writing and signed by the party against 
whom enforcement may be sought. 
 

ARTICLE XXIII 
 
INVALIDITY OF PARTICULAR PROVISIONS 
 
If any term or provision of this Lease is held to be invalid or unenforceable, the remainder of this 
Lease shall not be affected thereby and each other term and provision of this Lease shall be valid 
and be enforceable to the fullest extent permitted by law. 
 

ARTICLE XXIV 
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CONSTRUCTION 
 
A. The headings appearing in this Lease are intended for convenience and reference only, 

and are not to be considered in construing this Lease. 
 
B. Nothing contained herein shall be deemed or construed by the parties hereto, nor by any 

third party, as creating a relationship of principal and agent or of partnership or of joint 
venture between the parties hereto, it being understood and agreed that neither the 
method of computation of rent nor any provision contained herein or any acts of the 
parties hereto shall be deemed to create any relationship between the parties hereto other 
than the relationship of landlord and tenant. 

 
 

ARTICLE XXV 
 

GOVERNING LAW 
 
This Lease shall be governed exclusively by the provisions hereof and by the laws of the State of 
Maine, as the same may be amended.  
 

ARTICLE XXVI 
 

CERTIFICATE OF LEASE 
 
Lessor and Lessee both agree not to record this Lease; however, upon request of either, the other 
shall execute and deliver a notice of this Lease in recordable form. 
 
 
 IN WITNESS WHEREOF, the parties hereto have set their hands and seals the day and 
year first written above. 
 
 
       CITY OF BANGOR 
 
 
_____________________________    ____________________________________  
Witness      By: 
       Its:  
 
        
       MAINE AERO SERVICES, INC. 
 
 
_____________________________    ____________________________________  
Witness      By: Charles Feaga 
       Its: President 



_________________________________COUNCIL ACTION_____________________________ 
Item No. 16-___ 

Date: __December 28, 2015__   
 
Item/Subject: ORDER, Authorizing the City Manager to execute an amendment to the concession 

agreement with Stellar Partners, Inc. at Bangor International Airport.      
   
Responsible Department: Airport 
 
Commentary: 
This Order will authorize an amendment with Stellar Partners, Inc. to adjust the rent structure for 
their concession agreement at Bangor International Airport. Stellar Partners currently operates a 
concession at the airport for the sale of books, magazines, newspapers, gifts etc. In exchange for the 
right and opportunity to operate this on-airport concession, Stellar Partners pays the airport a 
percentage of gross sales. With the decline in military troop charter traffic, annual sales have declined 
20% from last year, which is following a 12% decline from the year prior. As a result, they are 
operating at a loss. Stellar requests an adjusted, graduated rent structure that will allow them to 
continue operations at the Airport. 
 
If approved, this Order will authorize the City Manager to execute an amendment which defines an 
adjusted rent structure. ($1 - $250,000 gross sales = 5%; $250,001 - $500,000 = 7.5%; $500,001 - 
$750,000 =10%; +$750,001 =15%) This adjustment will allow Stellar Partners to keep their 8 personnel 
employed and continue to operate this valuable concession at the Airport. The agreement will be in final 
form as approved by City Legal.  
 

Tony Caruso              
 Department Head 

Manager’s Comments: 
 

         _________________________              
          City Manager 

Associated Information: 
 
Budget Approval: 
 
 

_________________________              
          Finance Director 

Legal Approval: 
 
 
          _________________________              

          City Solicitor 
Introduced for  
_X__ Passage 
____ First Reading                
____ Referral 

 Page _1__ of __1__ 
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CITY OF BANGOR 
  

  
  

AAssssiiggnneedd  ttoo  CCoouunncciilloorr::  ____________________________________________________ 
 

(TITLE..))  OOrrddiinnaannccee,,  AAuutthhoorriizziinngg  tthhee  CCiittyy  MMaannaaggeerr  ttoo  eexxeeccuuttee  aann  aammeennddmmeenntt  ttoo  tthhee  
ccoonncceessssiioonn  aaggrreeeemmeenntt  wwiitthh  SStteellllaarr  PPaarrttnneerrss,,  IInncc..  aatt  BBaannggoorr  IInntteerrnnaattiioonnaall  AAiirrppoorrtt  
(BGR).       

  
WWHHEERREEAASS,,  TThhee  CCiittyy  ooff  BBaannggoorr,,  MMaaiinnee  iiss  tthhee  oowwnneerr  ooff  aann  aaiirrppoorrtt  llooccaatteedd  iinn  BBaannggoorr,,  
CCoouunnttyy  ooff  PPeennoobbssccoott,,  SSttaattee  ooff  MMaaiinnee,,  ccoommmmoonnllyy  kknnoowwnn  aass  BBaannggoorr  IInntteerrnnaattiioonnaall  AAiirrppoorrtt;;  
aanndd  

  
  WWHHEERREEAASS,,  SStteellllaarr  PPaarrttnneerrss  ccuurrrreennttllyy  ooppeerraatteess  aa  ccoonncceessssiioonn  aatt  tthhee  aaiirrppoorrtt  ffoorr  tthhee  ssaallee  ooff  

bbooookkss,,  mmaaggaazziinneess,,  nneewwssppaappeerrss,,  ggiiffttss,,  eettcc..;;  aanndd  
  
  WWHHEERREEAASS,,  IInn  eexxcchhaannggee  ffoorr  tthhee  rriigghhtt  aanndd  ooppppoorrttuunniittyy  ttoo  ooppeerraattee  tthhiiss  oonn--aaiirrppoorrtt  ccoonncceessssiioonn,,  

SStteellllaarr  PPaarrttnneerrss  ppaayyss  tthhee  aaiirrppoorrtt  aa  ppeerrcceennttaaggee  ooff  ggrroossss  ssaalleess;;  aanndd  
  

WWHHEERREEAASS,,  WWiitthh  tthhee  ddeecclliinnee  iinn  mmiilliittaarryy  ttrroooopp  cchhaarrtteerr  fflliigghhttss,,  aannnnuuaall  ssaalleess  hhaavvee  ddeecclliinneedd  
aanndd  aass  aa  rreessuulltt,,  SStteellllaarr  PPaarrttnneerrss  iiss  ooppeerraattiinngg  aatt  aa  lloossss;;  aanndd  
  
WWHHEERREEAASS,,  SStteellllaarr  rreeqquueessttss  aann  aaddjjuusstteedd,,  ggrraadduuaatteedd  rreenntt  ssttrruuccttuurree  tthhaatt  wwiillll  aallllooww  tthheemm  ttoo  
ccoonnttiinnuuee  ooppeerraattiioonnss  aatt  tthhee  AAiirrppoorrtt..  

  
NNOOWW,,  TTHHEERREEFFOORREE,,  BBEE  IITT  OORRDDAAIINNEEDD  BBYY  TTHHEE  CCIITTYY  CCOOUUNNCCIILL  OOFF  TTHHEE  CCIITTYY  OOFF  
BBAANNGGOORR,,  TTHHAATT::      

  
  TThhaatt  CCaatthheerriinnee  MM..  CCoonnllooww,,  CCiittyy  MMaannaaggeerr,,  iiss  hheerreebbyy  aauutthhoorriizzeedd  oonn  bbeehhaallff  ooff  tthhee  CCiittyy  ooff  
BBaannggoorr  ttoo  eexxeeccuuttee  aann  aammeennddmmeenntt  ttoo  tthhee  ccoonncceessssiioonn  aaggrreeeemmeenntt  wwiitthh  SStteellllaarr  PPaarrttnneerrss,,  IInncc..  
aatt  BBaannggoorr  IInntteerrnnaattiioonnaall  AAiirrppoorrtt..  TThhee  aammeennddmmeenntt  wwiillll  ddeeffiinnee  aann  aaddjjuusstteedd,,  ggrraadduuaatteedd  rreenntt  
ssttrruuccttuurree..  TThhee  aaggrreeeemmeenntt  wwiillll  bbee  iinn  ffiinnaall  ffoorrmm  aass  aapppprroovveedd  bbyy  tthhee  CCiittyy  SSoolliicciittoorr  oorr  
AAssssiissttaanntt  CCiittyy  SSoolliicciittoorr..  

            

  
  
      
                        
  
  
  
    
  



SECOND AMENDMENT TO CONCESSION AGREEMENT 
 

 
 This Second Amendment to Concession Agreement, executed in duplicate, this ____ day 
of ________, 2015 by and between the City of Bangor and Stellar Partners Inc. 
 

WITNESSETH: 
 
 WHEREAS, the City of Bangor and Stellar Partners, Inc. are parties to a concession 
agreement dated July 1993 and subsequently amended September 1998, and wherein Stellar 
Partners, Inc. operates a concession engaged in the sale of books, magazines, newspapers, gifts 
and souvenirs within the airport terminal; and 
 
 WHEREAS, Stellar Partners, Inc. would like to amend the concession agreement; and  
 

NOW, THEREFORE, the parties agree to amend the Concession Agreement by and 
between the parties dated July 1993 as follows: 
 
By replacing ARTICLE VI: Rental Fees, Section C with the following: 
 
Annualized Gross Sales:  Over-ride Fee Percentage: 
$1 - $250,000              = 5% 
$250,001 - $500,000     = 7.5% 
$500,001 - $750,000     =10% 
+$750,001                  =15% 
  
 
In all other respects the Concession Agreement between the parties remains in full force and 
effect. 
 
IN WITNESS WHEREOF, the parties have set their hands and seals this ___ day of _______, 
2015. 
       STELLAR PARTNERS, INC. 
 
 
____________________     ____________________  
Witness      By: Susan Stackhouse 
       Its: President 
 
       CITY OF BANGOR 
 
 
____________________     ____________________  
Witness      By: Catherine M. Conlow 
       Its: City Manager 



 
 
MEMORANDUM 

 
To: Airport Committee 
 
From: Tony Caruso, Airport Director 
 
CC: Cathy Conlow, City Manager 
 
Re: 2015 NBAA conference 
 
Date: December 8, 2015 
 
 
The National Business Aviation Association (NBAA) convention held NOV 15-20 in Las Vegas featured 
over 1,000 exhibitors and more than 27,000 attendees.  Exhibiting at this event provided BGR the 
opportunity to meet with a large number of current and potential customers.  

James Canders, Assistant Director will be in attendance at the meeting to provide the Committee with a 
summary of this event. 

 

 
 



 
 
MEMORANDUM 

 
To: Airport Committee 
 
From: Anthony P. Caruso Jr., Airport Director 
 
CC: Cathy Conlow, City Manager 
 
Re: BGR: FAA approved 5-YR CIP program 2015-2020 
 
Date: December 8, 2015 
 

Attached for your review is a copy of Bangor International Airport’s (BGR) FAA approved 5-year 
Capital Improvement Plan for 2015 through 2020. Each year Airport staff works with the FAA 
Northeast Region Representatives and the Maine State Department of Transportation to 
develop, review and update our 5-year capital improvement plan (CIP) program. These 
construction projects involve major enhancements to the airfield infrastructure, airport 
terminals, and airfield equipment and include projects that improve safety. CIP programs are 
plans of capital and major maintenance expenses to be incurred over a multi-year period, along 
with the proposed means for financing the expenditures. In order to remain eligible for, and 
obtain airport improvement plan (AIP) funds, an airport must have an approved 5-year airport 
capital improvement plan.  

Airport staff will be available to provide a general overview of this updated 5-Yr CIP program. 

 

 
 



BANGOR INTERNATIONAL AIRPORT
AIP CAPITAL IMPROVEMENT PLAN

2015-2020 Updated 10/28/2015

Category AIP # PROJECT YEAR & DESCRIPTION FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Future
Other 2016 - Design & Construct Gate 3 Passenger Boarding Bridge (Apron Drive) and Terminal Gate Holding Area $2,695,000
Other 2016 - Construct Domestic Terminal Improvements $900,000

Taxi 2017 - Design and Construct LED Taxiway Lighting Project $270,000

Taxi 2018 - Design and Reconstruct Taxiway A South (From Twy K intersection to Runway 33; Approx. 3,900 LF & Light Bar Rehab.) $9,500,000

Taxi 2019 - - Design and Construct Rehabilitate Taxiway A North (Approx. 800 LF & Light Bar Rehab.) $1,335,000

Taxi 2020 - - Design and Construct Rehabilitate Taxiway A From Taxiway M to North Hold Apron (Approx. 3,075 LF) $2,500,000

FUTURE PROJECTS
Apron Design & Construct ASR Mitigation Phase 3 $500,000
Apron Design & Reconstruct Terminal Gates 2A and 2B Hardstand $1,570,000
Apron Design and Reconstruct GA Apron Phase 2 $2,930,000
Taxi Design & Reconstruct X & Y Shoulders ** $1,575,000
Heli Design & Reconstruct Helipad** $530,000
Taxi Design and Construct Rehabilitate Taxiway L - In current Location $1,174,000

Other Design and Construct Deicing Improvements $1,060,000
Other Design & Construct Minor Airfield Drainage Improvements Identified in 2013 Video Inspection TBD
Other Design & Reconstruct Runway 15 Blast Pad (200' x 200') $228,250
Other Obstruction Removal (Trees) TBD

Runway 2024 - Rehabilitate Runway 15-33  (mill, pave, and mark 11,440' x 200') $6,000,000
Total Eligible for AIP Funds $3,595,000 $270,000 $9,500,000 $1,335,000 $2,500,000

Federal Funds (90%) $3,235,500 $243,000 $8,550,000 $1,201,500 $2,250,000 <-- FAA
State Funds (5%) $179,750 $13,500 $475,000 $66,750 $125,000 <-- State

City Funds (5%) $179,750 $13,500 $475,000 $66,750 $125,000 <-- Local

TOTAL $3,595,000 $270,000 $9,500,000 $1,335,000 $2,500,000

Estimated FY Entitlement Funding: $2,350,000 $2,350,000 $2,350,000 $2,350,000 $2,350,000 $2,350,000
Other Federal Funding: $3,900,000 <---FY2018 discretionary funds

Carry Over from Previous Years: $1,081,105 $195,605 $2,302,605 $2,605 $1,151,105 $1,251,105
Estimated Total Federal Funding: $3,431,105 $2,545,605 $8,552,605 $2,352,605 $3,501,105 $3,601,105

Total FY Project Cost (Federal Funds Only) $3,235,500 $243,000 $8,550,000 $1,201,500 $2,250,000
Estimated Federal Funding Variance $195,605 $2,302,605 $2,605 $1,151,105 $1,251,105

Includes Changes Discussed at the CIP meeting held on 10/28/2015
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Bangor International Airport 26-Oct-15
CIP Estimate for Install new Gate 3 PBB & Terminal Gate Holding Area JRH
Engineer's Opinion of Probable Construction Cost Checked By:

UNIT
ITEM NO. DESCRIPTION QTY. UNIT COST TOTAL Remarks
G-001-1 Safety and Phasing 1 LS 10,000$ $10,000
G-001-2 Contractor's Safety Plan Compliance Document (CSPCD) 1 LS 2,500$ $2,500
G-002-1 As-built Plans 1 FLS 5,000$ $5,000
M-001-1 Mobilization 1 LS 10,000$ $10,000

Subtotal $27,500

Passenger Boarding Bridge 1 LS 995,000$ $995,000
Rotunda Foundation 1 LS 100,000$ $100,000
Electrical and Mechanical 1 LS 50,000$ $50,000
Engineering: Design and Bidding 5% $57,250
Engineering: Geotech and Survey - $8,000
Construction Inspection-Part Time 2% $21,900

Subtotal $1,232,150

Finish existing space 2,250 SF 300$ $675,000 2,250sf is recommended holding area for A320
Roof Top HVAC unit 1 LS 500,000$ $500,000

Design and Bidding 10% $117,500
Construction Inspection 12% $141,000

Subtotal $1,433,500

TOTAL $2,693,150

Date:
Prepared By:

Apron Drive Passenger Boarding Bridge

Terminal Holding Area
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PURCHASE & INSTALL NEW
PASSENGER BOARDING BRIDGE
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