
CITY OF BANGOR – AIRPORT COMMITTEE 

Tuesday, March 10, 2015  

immediately following Infrastructure Committee meeting 

City Council Chambers 

Meeting Agenda 

1. Request to apply for additional PFC funds. (Caruso to present.)

2. Airport Construction projects – update: (Caruso to present.)
a. Domestic terminal renovations.

3. Airport statistics – JAN & FEB 2015 (Materials presented at meeting.) (Bahr &
Caruso to present.)

4. Airport – business development. (Caruso & Bahr to present.)
a. NBAA Schedulers & Dispatchers conference.
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Memorandum 

To: Airport Committee 

From: Robbie Beaton, Superintendent of Operations 

CC: Tony Caruso, Airport Director      

Re: Passenger Facility Charge (PFC) Application for additional funds 

Date: March 3, 2015 

The Airport is requesting authorization to apply for a PFC application for an amendment of PFC 
#3 for additional funds of up to $480,072 for renovations and improvements for the domestic 
terminal upgrade project. AA  PPaasssseennggeerr  FFaacciilliittyy  CChhaarrggee  ((PPFFCC))  iiss  aa  ffeeee  ppaaiidd  bbyy  ppaasssseennggeerrss  tthhaatt  iiss  
uusseedd  ttoo  mmaakkee  iimmpprroovveemmeennttss  ttoo  tthhee  AAiirrppoorrtt’’ss  iinnffrraassttrruuccttuurree..  TThhee  ffeeee  iiss  $$44..5500  ppeerr  ppaasssseennggeerr  aanndd  
iiss  ccoolllleecctteedd  bbyy  tthhee  AAiirrlliinneess  wwhheenn  aa  ttiicckkeett  iiss  ppuurrcchhaasseedd..  TThhee  ffeeee  iiss  tthheenn  rreemmiitttteedd  ttoo  tthhee  AAiirrppoorrtt..      

TThhee  CCiittyy  CCoouunncciill  pprreevviioouussllyy  aapppprroovveedd  CCoouunncciill  OOrrddeerr  ##  1144--004477  ffoorr  PPFFCC  ##  33  wwhhiicchh  iinncclluuddeess  
ccoonnssttrruuccttiinngg  aann  eenncclloosseedd  bbaaggggaaggee  mmaakkee--uupp  aarreeaa  ffoorr  tthhee  aaiirrlliinneess,,  ppuurrcchhaassiinngg  aanndd  iinnssttaalllliinngg  aa  
nneeww  ggeenneerraattoorr  ccaappaabbllee  ooff  ooppeerraattiinngg  tthhee  ffuullll  ddoommeessttiicc  tteerrmmiinnaall,,  iinnssttaalllliinngg  nneeww  ggllaassss  wwiinnddoowwss  aanndd  
ffaaççaaddee  oonn  tthhee  ffrroonntt  ooff  tthhee  tteerrmmiinnaall,,  aanndd  nneeww  ssiiggnnaaggee  aanndd  wwaayyffiinnddiinngg..  The Airport is requesting 
authorization to apply for an amendment for additional funds in the amount of $480,072 under 
PFC # 3. The reason for the increase is due to a revision to the scope of work and the increase 
in construction costs from early in 2010, when the project was first developed conceptually as 
part of the PFC 3 application.  The revised scope includes upgrades to the public restrooms; 
more demolition than anticipated in the public space; greater electrical and mechanical 
upgrades; and needed upgrades to the communication systems.  

The Airport requests authorization to proceed with the application for an amendment to PFC #3 
for additional funds as outlined. I look forward to discussing this with you in greater detail at 
the Committee meeting.  

48



Memorandum 

To: Airport Committee 

From: Tony Caruso, Airport Director 

CC: Cathy Conlow, City Manager 

Date: March 2, 2015 

Re: 2015 NBAA - Scheduler’s & Dispatcher’s conference 

The 26th annual Schedulers and Dispatchers Conference broke multiple records with over 2,700 
attendees and 450 exhibitors! Although the trip was shortened by a NE Blizzard, airport staff 
made the most of available time with a very busy booth, and rescheduled appointments.   

Staff met with key personnel from AEG to discuss the opportunity of providing large volume 
customer pricing.  While we have done business with AEG in the corporate business segment, 
they will now focus their marketing efforts for our location based on larger, new volume.   

In summary, staff was able to: 

• Meet with the new support person for FBO One, our new software platform for fueling
and ground services, along with the entire team to revisit and update our on-going
software transition.

• Meet with Colt International to review the expectations of that account due their recent
acquisition by World Fuels Services for International Trip Planning Services.

• Meet with Irving Oil personnel, including their new Jet Fuel Operations Manager, Susan
Duffley.  Discussions centered around cooperative marketing efforts, reviewing current
contracts and identifying new opportunities for possible business growth.

Many of our competitors were also in attendance. This includes Port City Air from Portsmouth, 
NH and Fargo Jet Center from Fargo, ND.  

Airport staff will review with the Committee meetings we had with current customers, Fuel 
Brokers (also known as Resellers) and other business partners, as well as discussions we had 
with potential clients.  
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