
 

CITY OF BANGOR – AIRPORT COMMITTEE 

Tuesday, March 15, 2016 

Immediately following the Infrastructure Committee meeting 

Meeting Agenda 

 
1. Lander Group, LLC. – lease termination for hangar bay. (Draft Council Action & Order 

attached.) 
 

2. Lander Group, LLC. – lease amendment for hangar shop space. (Draft Council Action & 
Order attached.) 
 

3. C&L Aerospace – lease agreement. (Draft Council Action & Order attached.) 
 

4. Business Development: 
a. Airport statistics – February 2016. (If available - Materials presented at meeting.) 
b. Routes America 2016 briefing. 
c. NBAA – Schedulers & Dispatchers conference briefing. 

 
5. Airport construction updates: 

a. Domestic terminal 
b. FY 2017 projects 

 
 

 
 

 
 
 

 
 



_________________________________COUNCIL ACTION_____________________________ 
Item No. _16-___ 

Date: ___________   
 
Item/Subject: ORDER, Authorizing the City Manager to execute an agreement between Lander 

Group, LLC., and the City of Bangor for the termination of their lease ooff  Bay #2 of 
Building 123 (also known as the Corporate Aviation Hangar).   

 
Responsible Department: Airport 
 
Commentary: 
This Order will authorize an agreement between Lander Group, LLC., and the City of Bangor for the 
termination of their lease ooff  Bay #2 of Building 123 (also known as the Corporate Aviation Hangar). 
Lander Group was leasing a hangar bay at Bangor International Airport (BGR) for the purpose of storing 
aircraft and conducting aeronautical business. Lander Group is in the process of downsizing its business 
and relocating to another State.   
 
If approved, this Order will authorize the termination agreement with the Lander Group, LLC. effective 
April 1, 2016 and allow the company to complete their company downsizing and relocation plans. The 
termination agreement will be in final form as approved by City Legal.  
 
 

Tony Caruso              
 Department Head 

Manager’s Comments: 
 

         _________________________              
          City Manager 

Associated Information: 
 
Budget Approval: 
 
 
 

_________________________              
          Finance Director 

Legal Approval: 
 
 
          _________________________              

          City Solicitor 
Introduced for  
_X__ Passage 
____ First Reading                
____ Referral 
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1166--______  

MMaarrcchh  2288,,  22001166  

      CITY OF BANGOR 
                                                                                                      

  
  
AAssssiiggnneedd  ttoo  CCoouunncciilloorr::________________________________________________  
  
  
(Title) ORDER, Authorizing the City Manager to execute an agreement between Lander Group, 
LLC., and the City of Bangor for the termination of their lease of BBaayy  ##22  ooff  BBuuiillddiinngg  112233  ((aallssoo  
kknnoowwnn  aass  tthhee  CCoorrppoorraattee  AAvviiaattiioonn  HHaannggaarr)) .  
  
WWHHEERREEAASS,,    TThhee  CCiittyy  ooff  BBaannggoorr,,  MMaaiinnee  iiss  tthhee  oowwnneerr  ooff  aann  aaiirrppoorrtt  llooccaatteedd  iinn  BBaannggoorr,,  CCoouunnttyy  ooff  
PPeennoobbssccoott,,  SSttaattee  ooff  MMaaiinnee,,  ccoommmmoonnllyy  kknnoowwnn  aass  BBaannggoorr  IInntteerrnnaattiioonnaall  AAiirrppoorrtt;;  aanndd  
  
WWHHEERREEAASS,,    LLeesssseeee  aanndd  LLeessssoorr  aarree  ppaarrttiieess  ttoo  aa  cceerrttaaiinn  lleeaassee    aaggrreeeemmeenntt  ddaatteedd  NNoovveemmbbeerr  11,,  
22001155,,  ffoorr  pprreemmiisseess  aatt  tthhee  BBaannggoorr  IInntteerrnnaattiioonnaall  AAiirrppoorrtt  ffoorr  tthhee  ppuurrppoossee  ooff  lleeaassiinngg  aa  ppoorrttiioonn  ooff  aa  
hhaannggaarr  ttoo  hhoouussee  aaiirrccrraafftt  aanndd  ccoonndduucctt  aaeerroonnaauuttiiccaall  bbuussiinneessss,,  iinncclluuddiinngg  uussee  ooff  ooffffiiccee  ssppaacceeee;;  aanndd  
  
WHEREAS,  Lessee wishes to terminate and cancel the Lease; and 
 
WHEREAS,  The Lander Group, LLC. is in the process of relocating its business and this 
hangar lease is no longer necessary;  aanndd  

  
WWHHEERREEAASS,,    TThhee  tteerrmmiinnaattiioonn  aaggrreeeemmeenntt  wwiillll  bbee  iinn  ffiinnaall  ffoorrmm  aass  aapppprroovveedd  bbyy  CCiittyy  LLeeggaall..    
  
  
NNOOWW,,  TTHHEERREEFFOORREE,,  BBEE  IITT  OORRDDEERREEDD  BBYY  TTHHEE  CCIITTYY  CCOOUUNNCCIILL  OOFF  TTHHEE  CCIITTYY  OOFF  
BBAANNGGOORR,,    
  
TThhaatt  CCaatthheerriinnee  MM..  CCoonnllooww,,  CCiittyy  MMaannaaggeerr,,  iiss  hheerreebbyy  aauutthhoorriizzeedd  oonn  bbeehhaallff  ooff  tthhee  CCiittyy  ooff    BBaannggoorr  
ttoo execute an agreement between Lander Group, LLC., and the City of Bangor for the 
termination of their lease of BBaayy  ##22  ooff  BBuuiillddiinngg  112233  ((aallssoo  kknnoowwnn  aass  tthhee  CCoorrppoorraattee  AAvviiaattiioonn  
HHaannggaarr)). SSaaiidd  tteerrmmiinnaattiioonn  aaggrreeeemmeenntt  sshhaallll  bbee  iinn  ffiinnaall  ffoorrmm  aass  aapppprroovveedd  bbyy  tthhee  CCiittyy  SSoolliicciittoorr  oorr  
AAssssiissttaanntt  CCiittyy  SSoolliicciittoorr..  



MUTUAL CANCELLATION OF LEASE 

This Mutual Cancellation of Lease (the Agreement) is made and effective April 1, 2016 by and 
between: 

City of Bangor, a municipal corporation organized and existing under and by virtue of the laws of 
the State of Maine, and having its principle offices located at Bangor City Hall, 73 Harlow Street, 

Bangor, ME 04401 (hereinafter referred to as ‘Lessor’); 

and 

Lander Group, LLC, a Service Disabled Veteran Owned Small Business with its principal 
place of business and mailing address at 154 Maine Ave., Bangor, Maine, (hereinafter 
sometimes referred to as “Lessee.”). 

 
WITNESSETH: 

WHEREAS, Lessee and Lessor are parties to a certain lease agreement (the “Lease”) dated November 
1, 2015, for premises at the Bangor International Airport for the purpose of leasing a portion of a 
hangar to house aircraft and conduct aeronautical business, including use of office space; and 
 
WHEREAS, Lessee wishes to terminate and cancel the Lease; 
 
WHEREAS, the Lander Group, LLC. is in the process of relocating its business and this hangar lease is 
no longer necessary;  
 
NOW, THEREFORE, Lessor and Lessee do hereby mutually agree as follows: 
 
1. Lessor and Lessee mutually agree to terminate and cancel the Lease effective April 1, 2016. 
 
2. All rights and obligations under said lease shall thereupon be cancelled, excepting any obligations 

under the lease accruing prior to the effective date of termination. 
 
3. This Agreement shall be binding upon both parties, their successors, assigns and personal 

representatives. 
 
 
IN WITNESS WHEREOF, the Parties have executed this agreement as of the date written above. 
 
CITY OF BANGOR      LANDER GROUP, LLC. 
 
____________________________    ____________________________ 
Authorized Signature      Authorized Signature 
Catherine M. Conlow, City Manager    Phillip Lander, Owner-President & CEO 
 
 



_________________________________COUNCIL ACTION_____________________________ 
Item No. 16-____ 

Date: _____________   
 
Item/Subject: ORDER, Authorizing the City Manager to execute a lease amendment between the City 

of Bangor and the Lander Group, LLC. for shop space within Hangar #600 at Bangor 
International Airport (BGR).   

 
Responsible Department: Airport 
 
Commentary: 
This Order authorizes a lease amendment between the City of Bangor and the Lander Group, LLC. to 
reduce the amount of leased shop space within Hangar #600 at Bangor International Airport (BGR). Per 
the original lease agreement, Lander Group was leasing over 1,700 sq ft of shop space for an aviation 
business segment of their operation. Lander Group, LLC. is now in the process of downsizing its business 
in Maine and relocating to another State.  
 
If approved, this Order will authorize a lease amendment which outlines the terms and conditions for the 
rental of only 700 sq ft of shop space within Hangar # 600. This agreement outlines a month-to-month 
lease rate of $216 for shop space necessary for their operation. This lease amendment will be in final 
form as approved by City Legal.  

Tony Caruso              
 Department Head 

Manager’s Comments: 
 

         _________________________              
          City Manager 

Associated Information: 
 
Budget Approval: 
 
 
 

_________________________              
          Finance Director 

Legal Approval: 
 
 
 
          _________________________              

          City Solicitor 
Introduced for  
_X__ Passage 
____ First Reading                
____ Referral 

 Page _1__ of __1__ 
 
 



  
1166--________  

MMaarrcchh  2288,,  22001166  

CITY OF BANGOR 
  

  
  
AAssssiiggnneedd  ttoo  CCoouunncciilloorr::____________________________________________________  
  
  
(TITLE.)  OORRDDEERR,,    AAuutthhoorriizziinngg  tthhee  CCiittyy  MMaannaaggeerr  ttoo  eexxeeccuuttee  aa  lleeaassee  aammeennddmmeenntt  bbeettwweeeenn  tthhee  

CCiittyy  ooff  BBaannggoorr  aanndd  TThhee  LLaannddeerr  GGrroouupp,,  LLLLCC..  ffoorr  sshhoopp  ssppaaccee  wwiitthhiinn  BBuuiillddiinngg  
##660000  aatt  BBaannggoorr  IInntteerrnnaattiioonnaall  AAiirrppoorrtt  ((BBGGRR)).. 

 
  

WWHHEERREEAASS,,  TThhee  CCiittyy  ooff  BBaannggoorr,,  MMaaiinnee  iiss  tthhee  oowwnneerr  ooff  aann  aaiirrppoorrtt  llooccaatteedd  iinn  BBaannggoorr,,  
CCoouunnttyy  ooff  PPeennoobbssccoott,,  SSttaattee  ooff  MMaaiinnee,,  ccoommmmoonnllyy  kknnoowwnn  aass  BBaannggoorr  IInntteerrnnaattiioonnaall  AAiirrppoorrtt;;  aanndd  
  

WWHHEERREEAASS,,  LLaannddeerr  GGrroouupp  wwaass  lleeaassiinngg  oovveerr  11,,770000  ssqq  fftt  ooff  sshhoopp  ssppaaccee  ffoorr  aann  aavviiaattiioonn  
bbuussiinneessss  sseeggmmeenntt  ooff  tthheeiirr  ooppeerraattiioonn..;;  aanndd  
  

WWHHEERREEAASS,,  LLaannddeerr  GGrroouupp,,  LLLLCC..  iiss  nnooww  iinn  tthhee  pprroocceessss  ooff  ddoowwnnssiizziinngg  iittss  bbuussiinneessss  iinn  MMaaiinnee  
aanndd  rreellooccaattiinngg  ttoo  aannootthheerr  SSttaattee;;  aanndd  

  
WWHHEERREEAASS,,  TThhiiss  lleeaassee  aammeennddmmeenntt  rreedduucceess  tthhee  aammoouunntt  ooff  lleeaasseedd  ssppaaccee  nneeeeddeedd      aanndd  

oouuttlliinneess  tthhee  tteerrmmss  aanndd  ccoonnddiittiioonnss  ffoorr  tthhee  rreennttaall  ooff  oonnllyy  770000  ssqq  fftt  ooff  sshhoopp  ssppaaccee  wwiitthhiinn  HHaannggaarr  ##  
660000;;  aanndd  

  
WWHHEERREEAASS,,  TThhiiss  lleeaasseedd  ssppaaccee  wwiillll  bbee  uusseedd  eexxcclluussiivveellyy  ffoorr    tthhee  ppuurrppoosseess  ooff  TThhee  LLaannddeerr  

GGrroouupp,,  LLLLCC..  ttoo  ssuuppppoorrtt  tthheeiirr  aavviiaattiioonn  bbuussiinneessss  sseeggmmeenntt..  
  
  
NNOOWW,,  TTHHEERREEFFOORREE,,  BBEE  IITT  OORRDDEERREEDD  BBYY  TTHHEE  CCIITTYY  CCOOUUNNCCIILL  OOFF  TTHHEE  CCIITTYY  OOFF  
BBAANNGGOORR,,    
  
TThhaatt  CCaatthheerriinnee  MM..  CCoonnllooww,,  CCiittyy  MMaannaaggeerr,,  iiss  hheerreebbyy  aauutthhoorriizzeedd  oonn  bbeehhaallff  ooff  tthhee  CCiittyy  ooff  BBaannggoorr  ttoo  
eexxeeccuuttee  tthhee  lleeaassee  aammeennddmmeenntt  wwiitthh  TThhee  LLaannddeerr  GGrroouupp,,  LLLLCC..  ffoorr  sshhoopp  ssppaaccee  wwiitthhiinn  BBuuiillddiinngg  ##660000  
aatt  BBaannggoorr  IInntteerrnnaattiioonnaall  AAiirrppoorrtt  ((BBGGRR))..  SSaaiidd  aammeennddmmeenntt  wwiillll  bbee  iinn  ffiinnaall  ffoorrmm  aass  aapppprroovveedd  bbyy  CCiittyy  
LLeeggaall..  



FIRST AMENDMENT TO INDENTURE OF LEASE 
 
 This Amendment to Indenture of Lease, executed in duplicate, this ____ day of ________, 2016 
by and between the City of Bangor and Lander Group, LLC. 
 

WITNESSETH: 
 

WHEREAS, the Lessor is the owner of an Airport, commonly known as “Bangor International 
Airport”, formerly known as Dow Air Force Base and located in the City of Bangor, County of 
Penobscot, State of Maine (hereinafter sometimes referred to as the “Airport” or “Lessor”); and 
 
 WHEREAS, the City of Bangor and Lander Group, LLC are parties to a lease dated June 1, 2015 
wherein Lander Group, LLC leases certain offices, within Hangar 600, from the City of Bangor; and 
  

WHEREAS, Lander Group currently leases a portion of Building # 600, Section # 1, west side 
hangar portion; and 

 
WHEREAS, Lander Group desires to reduce their leased space and only lease 1 office for its 

operations, as depicted in Exhibit A in the Bangor International Airport complex to perform aviation 
related maintenance activities. 
 

NOW, THEREFORE, the parties agree to amend the Indenture of Lease by and between the 
parties dated June 1, 2015 as follows: 
 

a. By amending the following to Article I: Premises: 
 

a. 700 sq ft of shop space, depicted on Exhibit B, defined as the “composite shop”. 
 

b. By replacing Article III: Rental, with the following: 

A. The rental to be paid by Lessee to Lessor during the term of this Lease shall be: 

a. Office space: $2,592 annual / $216 monthly. 

In all other respects the Indenture of Lease between the parties remains in full force and effect. 
 
IN WITNESS WHEREOF, the parties have set their hands and seals this ___ day of ______, 2016. 
        

LANDER GROUP, LLC. 
 
 
____________________    _________________________ 
Witness      By: Phillip Lander 
      Its: Owner-President & CEO 
 
      CITY OF BANGOR 
 
 
____________________    _________________________  
Witness      By: Catherine M. Conlow 
      Its: City Manager 





_________________________________COUNCIL ACTION_____________________________ 
Item No. 16-____ 

Date: _____________   
 
Item/Subject: ORDER, Authorizing the City Manager to execute a lease agreement between C&L 

Aerospace Holdings, LLC. and the City of Bangor, Bangor International Airport (BGR).   
 
Responsible Department: Airport 
 
Commentary: 
This Order authorizes a lease agreement between C&L Aerospace Holdings, LLC. and the City of Bangor 
for the lease of hangar #10 located at Bangor International Airport (BGR). C&L Aerospace is undergoing 
another expansion and will lease this hangar facility to support a growing business segment for 
corporate aircraft maintenance.  
 
If approved, this Order will authorize a long term lease, which will match their current lease terms. This 
new lease will also have similar rates, and general terms and conditions as the existing lease 
agreements. This lease agreement will be in final form as approved by City Legal. 
 

Tony Caruso              
 Department Head 

Manager’s Comments: 
 

         _________________________              
          City Manager 

Associated Information: 
 
Budget Approval: 
 
 
 

_________________________              
          Finance Director 

Legal Approval: 
 
 
 
          _________________________              

          City Solicitor 
Introduced for  
_X__ Passage 
____ First Reading                
____ Referral 

 Page _1__ of __1__ 
 
 



  
1166--______  

MMaarrcchh  2288,,  22001166  

CITY OF BANGOR 
  

  
  
AAssssiiggnneedd  ttoo  CCoouunncciilloorr::________________________________________  
  
  
(TITLE.)  OORRDDEERR,,    AAuutthhoorriizziinngg  tthhee  CCiittyy  MMaannaaggeerr  ttoo  eexxeeccuuttee  aa  lleeaassee    aaggrreeeemmeenntt  bbeettwweeeenn  CC&&LL  

AAeerroossppaaccee  HHoollddiinnggss,,  LLLLCC..  aanndd  tthhee  CCiittyy  ooff  BBaannggoorr,,  BBaannggoorr  IInntteerrnnaattiioonnaall  AAiirrppoorrtt  
((BBGGRR)).. 

 
  

WWHHEERREEAASS,,  TThhee  CCiittyy  ooff  BBaannggoorr,,  MMaaiinnee  iiss  tthhee  oowwnneerr  ooff  aann  aaiirrppoorrtt  llooccaatteedd  iinn  BBaannggoorr,,  
CCoouunnttyy  ooff  PPeennoobbssccoott,,  SSttaattee  ooff  MMaaiinnee,,  ccoommmmoonnllyy  kknnoowwnn  aass  BBaannggoorr  IInntteerrnnaattiioonnaall  AAiirrppoorrtt;;  aanndd  
  

WWHHEERREEAASS,,  CC&&LL  AAeerroossppaaccee  ddeessiirreess  ttoo  lleeaassee  hhaannggaarr  ##1100,,  llooccaatteedd  aatt  BBaannggoorr  IInntteerrnnaattiioonnaall  
AAiirrppoorrtt;;  aanndd  
  

WWHHEERREEAASS,,  TThhiiss  lleeaassee  wwiillll  ssuuppppoorrtt  CC&&LL  AAeerroossppaaccee’’  ss  eexxppaannssiioonn  ffoorr  aa  nneeww  bbuussiinneessss  
sseeggmmeenntt  ffoorr  ccoorrppoorraattee  aaiirrccrraafftt  mmaaiinntteennaannccee;;  aanndd  

  
WWHHEERREEAASS,,  TThhiiss  hhaannggaarr  mmuusstt  bbee  uusseedd  ffoorr  tthhee  ppuurrppoosseess  ooff  ooppeerraattiinngg  aann  aaiirrccrraafftt  

mmaaiinntteennaannccee  ffaacciilliittyy  ffoorr  tthhee  tteerrmm  ooff  tthhee  lleeaassee  aaggrreeeemmeenntt..  
  
  
  
NNOOWW,,  TTHHEERREEFFOORREE,,  BBEE  IITT  OORRDDEERREEDD  BBYY  TTHHEE  CCIITTYY  CCOOUUNNCCIILL  OOFF  TTHHEE  CCIITTYY  OOFF  
BBAANNGGOORR,,    
  
TThhaatt  CCaatthheerriinnee  MM..  CCoonnllooww,,  CCiittyy  MMaannaaggeerr,,  iiss  hheerreebbyy  aauutthhoorriizzeedd  oonn  bbeehhaallff  ooff  tthhee  CCiittyy  ooff  BBaannggoorr  ttoo  
eexxeeccuuttee  tthhee  lleeaassee  aaggrreeeemmeenntt  bbeettwweeeenn  CC&&LL  AAeerroossppaaccee  HHoollddiinnggss,,  LLLLCC..  aanndd  tthhee  CCiittyy  ooff  BBaannggoorr,,  ffoorr  
hhaannggaarr  ##1100,,  llooccaatteedd  aatt  BBaannggoorr  IInntteerrnnaattiioonnaall  AAiirrppoorrtt  ((BBGGRR))..  SSaaiidd  aaggrreeeemmeenntt  wwiillll  bbee  iinn  ffiinnaall  ffoorrmm  
aass  aapppprroovveedd  bbyy  CCiittyy  LLeeggaall..  



 
 
MEMORANDUM 

 
To: Airport Committee 
 
From: Tony Caruso, Airport Director 
 
CC: Cathy Conlow, City Manager 
 
Re: 2016 Routes America & 2016 NBAA/Schedulers and Dispatchers conference review 
 
Date: March 8, 2016 
 
Over the last month, airport staff attended two major conferences. Both events provided us an 
opportunity to meet with existing and potential customers. Airport staff will be present to 
provide the Airport Committee a briefing of each event. Attached is the employee travel report 
for the 2016 S&D conference for your review. 
 
2016 Routes America: 
Airport Director Caruso and Marketing Manager Bahr attended the 2016 Routes America 
conference. This is a tradeshow and air carrier appointment meeting.  This forum is a meeting 
of the aviation industry which includes airlines, airports, tourism authorities, tour operators, 
charter operators and cargo operators.  This is the only meeting where all of these aviation 
market segments come together.   
 
The driving force for the meetings are the one-on-one meetings that are held between potential 
partners and existing partners. Meetings consist of a twenty (20) minute opportunity for BGR to 
present to cargo and passenger airline executives the reasons they should use or bring 
passenger service to BGR. Dedicated meetings included the following: Miami Air, Omni Air Int’l, 
American Airlines, Allegiant, National Airlines, Lufthansa, Cape Air, Silver Airways, and Visit 
Florida. 
 
 



 

 

POST TRAVEL REPORT FORM 

ATTENDING:        DATE: JAN 18-22 2016 

Connie Fleming/Kevin Kipler/Heather Lavaway                                          

 PURPOSE OF TRIP: 

Exhibit to promote the services of BGR and Bangor Aviation Services. 

CONFERENCE/EVENT: 

2016 Schedulers and Dispatchers Convention. 

BACKGROUND OF EVENT: 

This is an annual conference, favored by many as providing the most direct opportunity to get face-to 
face with direct customers/clients and their providers. This event continues to grow, with this year’s 
exceeding all previous records, in both attendances, at over 2,800 and exhibitors at 517, an overall 
growth of nearly 14 percent! 

CONTACTS MADE: 

Chris Cartwright-EVO Fuels    Michelle Glogovac – Rockwell Collins 

Michael Ouellette- WFS     Ian Erickson-Colorado Jet Center 

Jackson Family Wines-Customer    BAE Systems-Customer Feedback Excellent 

Kimberly-Clark-Customer Feedback Excellent!  Bertelsmann Av GmbH- Customer-Loves BGR! 

Western Aircraft-AWACS/TNT traffic in March.  Jet Story-Phenom-raft-March Export.          

Current Clients visited/Meetings: 

Extensive meetings with FBO One staff on developmental issues with software programming. 

Met with Rockwell Collins, Senior Program Manager, to discuss pricing initiatives and marketing 
opportunities.  She will try to visit BGR to have a better grasp on our full capabilities. 

Met with WFS and Avfuel to get updates on their network growth and suggested open dialogue with 
regard to BGR. 

 

 



Overall conclusions and recommendations: 

Even with the Exhibitor Hall open only through Thursday, attendees do remain through Friday morning 
for a Grand Prize Luncheon and continuing educational sessions.  We should review those sessions as art 
of our planning to see if there is any value in us attending them, as well as continue to review the value 
of participating in the grand-prize luncheon.   

This event should certainly remain on our calendar! 

 

Employee Submitting:  Kevin Kipler, Connie Fleming, Heather Lavaway. 

    

 

 

 

 



 
 
MEMORANDUM 

 
To: Airport Committee 
 
From: Tony Caruso, Airport Director 
 
CC: Cathy Conlow, City Manager 
 
Re: Airport Construction update 
 
Date: March 8, 2016 
 
Airport staff will be present to provide the Airport Committee with a briefing on the status of the 
domestic terminal rehabilitation project, as well as providing an update on the projects which 
will commence this spring season. 
 
Domestic Terminal Rehab. Project: 
Phase 3 on this project is well underway and proceeding on schedule. We anticipate opening 
the new Car Rental area within 2 weeks. Below is a picture which illustrates the customer view 
of the new counters. 
 

 
 



BGR: FAA approved 5-YR CIP program 2016-2021: 
Each year Airport staff works with the FAA Northeast Region Representatives and the Maine 
State Department of Transportation to develop, review and update our 5-year capital 
improvement plan (CIP) program. These construction projects involve major enhancements to 
the airfield infrastructure, airport terminals, and airfield equipment and include projects that 
improve safety. CIP programs are plans of capital and major maintenance expenses to be 
incurred over a multi-year period, along with the proposed means for financing the 
expenditures. In order to remain eligible for, and obtain airport improvement plan (AIP) funds, 
an airport must have an approved 5-year airport capital improvement plan.  

Airport staff will be present to provide the Airport Committee with a briefing on the AIP projects 
for this year. The 2 projects for this year are: 
 

1.) Taxiway Alpha (A) rehabilitation – (portion of taxiway) 
 

 
 
 
 
 
 
 
 
 
 
 
 



2.) New Jetbridge and Expanded Hold Room – 
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