
 

CITY OF BANGOR – AIRPORT COMMITTEE 

Tuesday, April 12 @ 5:15PM 

Meeting Agenda 

 
 

1. Garedc, Inc. lease and concession amendment. (Draft Council Action & Order attached.) 
 

2. Airport statistics – March 2016. (If available - Materials presented at meeting.) 
 

 
 

 
 

 
 
 

 
 



_________________________________COUNCIL ACTION_____________________________ 
Item No. 16-___ 

Date: April 25, 2016   
 
Item/Subject: ORDER, Authorizing the City Manager to execute an amendment to the lease and 

concession agreement between the City of Bangor and Garedc, Inc., d/b/a The 
Grasshopper Shop, for rental of Room #203 within the Domestic Terminal at Bangor 
International Airport (BGR).  

 
Responsible Department: Airport 
 
Commentary: 
This Order authorizes an amendment to the current lease and concession agreement between the City of 
Bangor and Garedc, Inc, d/b/a The Grasshopper Shop. The Grasshopper Shop operates a retail 
concession in the domestic terminal at Bangor International Airport. They offer Maine specific items to 
travelers.  
 
If approved, this amendment adjusts the rental schedule, which will match the rental schedule of the 
other gift shop concession at Bangor International Airport. This lease agreement will be in final form as 
approved by City Legal.  
 

Tony Caruso              
 Department Head 

Manager’s Comments: 
 

         _________________________              
          City Manager 

Associated Information: 
 
Budget Approval: 
 
 
 

_________________________              
          Finance Director 

Legal Approval: 
 
 
          _________________________              

          City Solicitor 
Introduced for  
_X__ Passage 
____ First Reading                
____ Referral 
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1166--________  

AApprriill  2255,,  22001166  

CITY OF BANGOR 
  

  
  
AAssssiiggnneedd  ttoo  CCoouunncciilloorr::________________________________________________  
  
  
(TITLE.)  OORRDDEERR,,    AAuutthhoorriizziinngg  tthhee  CCiittyy  MMaannaaggeerr  ttoo  eexxeeccuuttee  aann  aammeennddmmeenntt  ttoo  tthhee  lleeaassee  aanndd  

ccoonncceessssiioonn  aaggrreeeemmeenntt  bbeettwweeeenn  tthhee  CCiittyy  ooff  BBaannggoorr  aanndd  GGaarreeddcc,,  IInncc..,,  dd//bb//aa  TThhee  
GGrraasssshhooppppeerr  SShhoopp,,  ffoorr  rreennttaall  ooff  RRoooomm  ##220033  wwiitthhiinn  tthhee  DDoommeessttiicc  TTeerrmmiinnaall  aatt  
BBaannggoorr  IInntteerrnnaattiioonnaall  AAiirrppoorrtt  ((BBGGRR)).. 

 
 
  

WWHHEERREEAASS,,  TThhee  CCiittyy  ooff  BBaannggoorr,,  MMaaiinnee  iiss  tthhee  oowwnneerr  ooff  aann  aaiirrppoorrtt  llooccaatteedd  iinn  BBaannggoorr,,  
CCoouunnttyy  ooff  PPeennoobbssccoott,,  SSttaattee  ooff  MMaaiinnee,,  ccoommmmoonnllyy  kknnoowwnn  aass  BBaannggoorr  IInntteerrnnaattiioonnaall  AAiirrppoorrtt;;  aanndd  
  

WWHHEERREEAASS,,  The Grasshopper Shop operates a retail concession in the domestic terminal 
at Bangor International Airport and offers Maine specific items to travelers;;  aanndd 
  

WWHHEERREEAASS,,  TThhiiss  aammeennddmmeenntt  aaddjjuussttss  tthhee  rreennttaall  sscchheedduullee,,  wwhhiicchh  wwiillll  mmaattcchh  tthhee  rreennttaall  
sscchheedduullee  ooff  tthhee  ootthheerr  ggiifftt  sshhoopp  ccoonncceessssiioonn  aatt  BBaannggoorr  IInntteerrnnaattiioonnaall  AAiirrppoorrtt;;  aanndd  

  
WWHHEERREEAASS,,  tthhiiss  lleeaasseedd  ssppaaccee  wwiillll  bbee  uusseedd  eexxcclluussiivveellyy  ffoorr  ggiifftt  sshhoopp  ppuurrppoosseess  bbyy  TThhee  

GGrraasssshhooppppeerr  SShhoopp..    
  
  
  
NNOOWW,,  TTHHEERREEFFOORREE,,  BBEE  IITT  OORRDDEERREEDD  BBYY  TTHHEE  CCIITTYY  CCOOUUNNCCIILL  OOFF  TTHHEE  CCIITTYY  OOFF  
BBAANNGGOORR,,    
  
TThhaatt  CCaatthheerriinnee  MM..  CCoonnllooww,,  CCiittyy  MMaannaaggeerr,,  iiss  hheerreebbyy  aauutthhoorriizzeedd  oonn  bbeehhaallff  ooff  tthhee  CCiittyy  ooff  BBaannggoorr  ttoo  
eexxeeccuuttee  tthhee  aammeennddmmeenntt  ttoo  tthhee  lleeaassee  aanndd  ccoonncceessssiioonn    aaggrreeeemmeenntt  bbeettwweeeenn  tthhee  CCiittyy  ooff  BBaannggoorr  
aanndd  GGaarreeddcc,,  IInncc..,,  dd//bb//aa  TThhee  GGrraasssshhooppppeerr  SShhoopp,,  ffoorr  tthhee  aaddjjuussttmmeenntt  ttoo  tthhee  rreennttaall  sscchheedduullee..  TThhee  
rreenntt  iiss  bbaasseedd  oonn  aa  ppeerrcceennttaaggee  ooff  ggrroossss  ssaalleess  dduuee  eeaacchh  ttwweellvvee  mmoonntthh  ppeerriioodd..    TThhee  lleeaassee  
aaggrreeeemmeenntt  sshhaallll  bbee  iinn  ffiinnaall  ffoorrmm  aass  aapppprroovveedd  bbyy  tthhee  CCiittyy  SSoolliicciittoorr  oorr  AAssssiissttaanntt  CCiittyy  SSoolliicciittoorr..  



FIRST AMENDMENT TO INDENTURE OF LEASE 
 

 
 This Amendment to Indenture of Lease, executed in duplicate, this ____ day of 
________, 2016 by and between the City of Bangor and Garedc, Inc., d/b/a The Grasshopper 
Shop. 

WITNESSETH: 
 
 WHEREAS, the City of Bangor and Garedc, Inc. are parties to a lease dated January 1, 
2016 wherein Garedc, Inc. leases certain building space from the City of Bangor to operate a gift 
shop concession; and 
 
 WHEREAS, Garedc, Inc. would like to amend the lease agreement; and  
 
NOW, THEREFORE, the parties agree to amend the Indenture of Lease by and between the 
parties dated January 1, 2016 as follows: 
 
By replacing the Article III: Computation of Annual Rental, Section A, with the following: 
 

A. As rental, Concessionaire shall pay during each twelve (12) month period 
to Lessor a percentage of Concessionaire’s gross sales from said premises in accordance with the 
following schedule: 
 
Annualized Gross Sales:  Fee Percentage: 
$1 - $250,000              = 5% 
$250,001 - $500,000     = 7.5% 
$500,001 - $750,000     =10% 
+$750,001                  =15% 
 
 
In all other respects the Indenture of Lease between the parties remains in full force and effect. 
 
IN WITNESS WHEREOF, the parties have set their hands and seals this ___ day of _______, 
2016. 
       GAREDC, INC. 
 
 
____________________     ____________________  
Witness      By: Gary Co-Wallis 
       Its: Owner & President 
 
       CITY OF BANGOR 
 
____________________     ____________________  
Witness      By: Catherine M. Conlow 
       Its: City Manager 
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