Infrastructure Committee

Minutes
April 29, 2014

ATTENDEES
Councilors:
Gibran Graham David Nealley Joshua Plourde
Joseph Baldacci Patricia Blanchette Pauline Civiello
Staff:
Dana Wardwell Cathy Conlow
Others:
Julie Williams, Dawson Realty Dave Sleeper Mike Geggar
Skip Black Dean Stern Jake Crumb, Global
Cathy Moriarity Dan Wellington Events Director

Agenda

Update: Main Street Project

Dana referenced a letter submitted Monday and outlined the status. Staff had been working with
residence and businesses on Main Street corridor to make adjustments to the conceptual plan. There
were several meetings and Staff reduced the amount of raised islands from 1,470 linear feet to 1,115
linear feet, reducing by about 23%, this to address local access concerns. Staff proposed a crosswalk
across Main Street between Sidney Street and Larkin Street to address concerns of the lack of
crosswalks on Main Street. This proposed plan does not need MDOT approval.

Julie would like to see a boulevard atmosphere, widening of the esplanades and eliminate raised
islands. Councilor Nealley stated the majority of businesses did not want raised beds and suggested to
consider all options such as suicide lanes, widen sidewalks and have sidewalks on both sides, reduce
beyond the 23% already proposed. Councilor Graham requested a graphic of the ERA Dawson area.
Dave Sleeper, 468 Main Street stated it was good the way it is. Mike Geggar, 461 Main Street stated
he was assured turns both ways out of his business and it was fine with him. Skip Black, 124 Larkin,
stated it was good and with the crosswalk in front of Seasons. Councilor Civiello concern with adding
raised islands, adding more costs for maintenance. Dana responded with snow removal, pass on each
side with blower and round of trucks approximately hour, hour and a half. Using a hybrid grass that
doesn’t grow or using stamped or colored pavement/concrete with planting beds for the trees.
Councilor Baldacci noted the lighting. Cedar to Buck install 30-40 decorative lights similar to the Cross
Insurance Center, underground installation mostly on the riverside of the street. If enough funding to
install some on the “business side” of Main Street. Councilor Nealley concerned about trees on the
islands, hoping more like a shrub than a tree for visibility to reduce obstructions and obscuring views.



Dana explain this was preliminary designs and costs generated to fall within the budget. They would
submit to the State for approval and go out to bid in June, start of project anticipated in August.

Committee recommends moving ahead with conceptual plan with a majority vote.

Discussion: Cross Insurance Center Traffic Management

Dana outlined the traffic management plan working from comments and suggestions from March 6%
Committee meeting. He explained the public’s need to for a reasonable expectation when dropping
off or picking up of thirty minutes. He explained it would be unreasonable for 1,500 vehicles to arrive
for an event, expecting to leave at the same time and expect no traffic delay.

The following are to be considered:

1.

2.
3.
4

Reasonable expectation to have a thirty minute delay when arriving and departing.
Communication with the public-come early and plan to stay a little late.

Better signage to their parking destination.

Motorists on Main Street, not attending, should be able to maneuver traffic with
minimal delay.

Local traffic on Buck Street, those not needing to use Buck Street should seek alternate
route.

Local traffic needing to use Buck between Main Street and the upper entrance will
experience delays.

Dana provided a map of the Cross Insurance Center indicating where signage would expect to be
posted and indicated the hope that it would accomplish the following:

1.
2.

0o

Utilize reversing lanes on Buck Street, as laid out in the MDOT Traffic Movement Permit.
Change traffic flow from regular daily use, as little as possible. The exception would be
making the upper entrance from Buck Street one way before the event.

Before an event to promote Bass Park Boulevard as a drop off area, only encouraging
hotel traffic to utilize Buck Street into parking areas.

Better advertise the parking garage when available and give advanced warning when full
to allow for proper lane use or alternate parking alternatives.

Better advertise Cross Insurance parking lot is full.

Designate the southeasterly portion of the triangle near the northwest entrance as a
drop off area, with no unattended vehicles allowed. This area would be one way only
accessible from Bass Park Boulevard.

Minimize cone and barricade use, leaving all entrances open if possible.

Minimize flaggers, utilizing personnel to direct traffic into parking spots.

Install red X and green arrows above all lanes in the reversing lane areas.

The costs for implementation and signage:

1.
2.
3.

Public Works fabricate signs (material only) $2,400.00
Install 8 red X/green arrow signs $16,000
Install 6 overhead electronic signboards $66,000
Total $84,400



Anticipated funding source for signage by Public Works would come from the FY14 budget and the
remainder would be above current in upcoming FY15 budget.

Jake Crumb concurred that thirty minutes would be a reasonable taking all variables into
consideration.

Skip Black, Bangor resident had been going to that site since 1954, this year was the worst he’s seen.
Open all four access going in for the event, then reverse to let event goers out. Stated he talked with
the Chief of Police and he agreed. He also suggested using the Bangor Daily News parking. Councilor
Civiello asked about a sidewalk on Buck Street, Dana good area and Cathy stated looking at. They also
left the area on Buck Street near the horse barn a two way traffic pattern. Councilor Baldacci asked
about entrance onto 395, Dana stated it would be through MDOT and could take seven to ten years to
make happen.

Update: Union Street Overpass Project

Utilities are being worked before the project starts. They’ve begun the detour road to Texas Avenue,
three weeks before Union is restricted to two lanes and close the adjoining streets. Meeting with
Hughes Management and MDOT at 1:00 Friday, and 3:00 on Friday with Bangor Housing and residents
on Autumn West. Councilor Baldacci asked about posting on website. And MDOT contact numbers be
posted with it. On Friday afternoon Dana would be sending out a traffic alert of all the projects
affecting the roadways. On website and channel, and citizens could sign up for email alerts. Councilor
Civiello asked about public service announcements on the networks. These plans will be posted.

Update: Bangor Water District Quarterly Update

Cathy Moriarty, General Manager, Rick Fornier, Robert Sypitkowski,

Cathy stated there were no plans to increase rates in 2014. The last rate increase was in July 2011.
Construction of new UV facility completed last August. Open house for May 9™, inviting school groups
to showcase the facility. Focus on reducing lead corrosion. The source of lead does not come from
Flood’s Pond, but comes from fixtures and faucets in homes, to minimize lead, Congress enacted the
Reduction and Lead Drinking Water Act, when purchasing plumbing it cannot exceed .25% of lead.
Thomas Hill Standpipe the crown had a face lift last year, replaced wiring, fixtures, and replaced bulbs
to energy efficient LED bulbs. Added LED to the base of the lighting to distract any vandalism. Aging
infrastructure 188 miles of pipe and over 100 years old. Focus on maintain reliability of the system, by
changing out pipes. Broad St, W. Market Square, Silver Road, Union St. Bridge, State Street, Cross base
main at the Airport, along with replacing water main at the terminal. Projected costs 2.3 million.
Funding for the projects come from low interest loans through the drinking water SRF, Maine
Municipal Bond Bank.



